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Agenda 

Members 
 
Mr A I Hardman (Chairman), Mr T Bean (Vice Chairman), Mrs L Eyre,  
Mr. J Goodwin, Mrs L Hodgson, Brigadier P Jones CBE, Mrs F Oborski,  
Mrs J Potter, Mr D Prodger MBE, Mr D C Taylor, Mr G Yarranton 
 

                                                                                                                       Pages 
1. Apologies for Absence 

To receive any apologies for absence.  

2. Named Substitutes 
To receive details of any Member of the Authority nominated to attend 
the meeting in place of a Member of the Committee. 

 

3. Declaration of Interests (if any) 
The Members’ Code of Conduct requires Councillors to declare any 
interests against an Agenda item, the nature of an interest and whether 
the interest is personal or prejudicial.  If a Councillor has a personal 
interest, they must declare it but can stay, take part and vote in the 
meeting. If a Councillor has a prejudicial interest then they must 
declare what that interest is and leave the meeting room for the 
duration of the item. 
This item allows the Chairman to invite any Councillor to declare an 
interest in any of the items on this Agenda. 

 

4. Confirmation of Minutes 
To confirm the minutes of the Budget Committee Meeting held on  
16 October 2009 (copy attached). 
 

1 

5. Budget Monitoring Report 2009-10 
 
To inform Members of the current position on Budgets for 2009-10.  
 

2 – 7  

6. Review of Medium Term Financial Plan 
 
To inform Members of progress on reviewing the Medium Term 
Financial Plan 
 

8 - 12 

7. Treasury Activities 2009/10 
 
To review Treasury Activities for the first half of 2009/10. 
 

13 - 14 

Glossary 15 - 18 
 



 
Budget Committee 
 
10.30 am, Friday 16 October 2009 
Headquarters, 2 Kings Court,  
Charles Hastings Way, Worcester WR5 1JR 
 
 
Present: 
 

Mr A I Hardman (Chairman), Mrs L Eyre, Mr J Goodwin,  
Mrs F Oborski, Mrs J Potter, Mr D Prodger MBE, Mr G Yarranton,  
and Mr R Udall (Substitute) 

 
1. APOLOGIES FOR ABSENCE   
  
 Mr T Bean, Mrs L Hodgson, Mr P Jones CBE and Mr D Taylor. 
  
2. NAMED SUBSTITUTES   
  
 Mr R Udall  for Mr D Taylor 
  
3. DECLARATION OF INTERESTS   
  
 None. 
  
4. CONFIRMATION OF MINUTES   
  
 Resolved that the Minutes of the meeting held on 30 July 2009  

be confirmed as a correct record and signed by the Chairman. 
 

5. Budget Monitoring Report 2009/10 
 

The Treasurer informed Members of the current position on Revenue and 
Capital Budgets for 2009/10 and indications of prospects for 2010/11. 
 
The Committee resolved that the current revenue and capital budget 
positions be noted, and approved the revenue budget neutral increases to 
the capital programme. 
 
 
The meeting ended at 10.58 am 
 
 
Chairman…………………………. 
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5. Budget Monitoring Report 2009-10 
 
Purpose of Report  
 
1. To inform Members of the current position on Budgets for 2009-10.  
 
 
Recommendation 
 
The Treasurer recommends:- 

• that the current revenue and capital budget positions be noted  
• that the virements at paragraph 3 (Appendix 1) be noted 

 
 
 
Background 
 
2. In February 2009 the Fire and Rescue Authority (FRA) set a net budget 

requirement for 2009-10 of £30.451m made up as below: 
 

 £m 
Net Expenditure on 
Services 31.565
Special Grants -1.114
 30.451

 
3.    Since the budget was allocated to budget holders there are a number of minor    
       virements to record and these are shown at Appendix 1.   They comprise:- 
 

• Use of Earmarked Reserves as planned 
• Transfer of Home Fire Safety Check budget to RDS pay to match     
         expenditure coding 
• Addition of Home Fire Safety Check grant 

  
 
4. The last report to this Committee in October forecast a net underspending of 

£0.124m, and the current forecast is consistent with this.  
 
 

Revenue Budget 
 
5.    This report provides information on expenditure to date against the profiled budget, 

and the current forecast out-turn position.  It is based on actual expenditure for 6 
months, and Appendix 2 shows the details of the Revenue Budget and the table 
overleaf summarises the position.  
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  Pay Award Other Total 
  Variance Variance Variance 
  £m £m £m 
Wholetime Uniform Staff -        0.150       0.066  -     0.084 
Retained Duty Staff -        0.032 -     0.017  -     0.049 
Control Staff -        0.007 -     0.036  -     0.043 
Support Staff -        0.060       0.145        0.085 
  -        0.249       0.158  -     0.091 
Community Safety   -     0.033  -     0.033 
NET BUDGET REQUIREMENT -        0.249       0.125  -     0.124 
Possible Transfer To/(From) 
General Balances          0.249 -     0.125        0.124 

  
 
6.   The following points are drawn to Members’ attention: 
 

(i) WT Pay: Variance is less than 0.5% of the budget.  
 

(ii) RDS Pay – expenditure to date now covers 5 months and has now 
come back into line with the budget.  

 
(iii) Fire Control Pay – This projection is based on current staffing levels 

continuing, with 3 staff currently being charged to the Project Team 
Budget. 

 
(iv) Support Pay – Overspending arises from continuing additional 

support provided within the finance function and higher than expected 
sickness and maternity cover required. 

 
(v) Community Safety – as previously reported.  

 
(vi) Non Pay Budgets – At month 6 no budget-holder has indicated 

concerns for an out-turn position at year end exceeding their budget 
allocation, however there is continuing pressure on Utilities budgets 
(2008/09 pressures were met from a one-off reserve) and un-planned 
maintenance.   

 
Capital Budget 
 
7. Appendix 3 follows the established split between the Capital Strategy and Capital    
      Budget, but has been amended with the addition of commitment information. 
 
8.    Since the last Budget Committee meeting, the Capital Strategy and Capital Budget 

have been increased by £0.075m to tidy up reporting of minor capital schemes 
funded from specific Ear-marked reserves and Capital Grant. This brings the total 
Capital Strategy to £5.614m. 
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9.    To date £3.850m (68%) of the Strategy has been allocated to the capital budget, 
against which expenditure of £0.886m (23%) has been incurred. In addition, 
however, orders have been placed (significantly for vehicles and RPE equipment) 
to the value of £1.780m (a further 46%).  

 
 
 
Supporting Information 
 
Appendix 1 – Revision to 2009/10 Annual Budget 

Appendix 2 – 2009/10 Revenue Budget Monitoring 

Appendix 3 – 2009/10 Capital Budget Monitoring 

 
Background papers - None 
 
Contact Officer 
 
Martin Reohorn, Director of Finance 
(0845 12 24454) 
Email: mreohorn@hwfire.org.uk 
 
 



Appendix 1
Hereford & Worcester Fire and Rescue Authority
REVISION TO 2009/10 ANNUAL BUDGET

Planned 
Approved use of HFSC Amended

Budget EMR budget grant Budget
£m £m £m £m £m

Wholetime Pay 14.391 14.391
Retained Duty Staff Pay 3.127 0.030 0.030 3.187
Control Pay 0.775 0.775
Support Pay 3.668 3.668
Other Employee Costs 0.036 0.036

21.997 0.000 0.030 0.030 22.057

FF Pensions - Non Funded Costs 0.713 0.713
SUB-TOTAL : Employee Costs 22.710 0.000 0.030 0.030 22.770

Urban Search & Rescue (USAR) - total cost 0.871 0.871
SUB-TOTAL : USAR 0.871 0.000 0.000 0.000 0.871

Policy, Planning & Performance 0.173 0.173
Risk & Business Continuity 0.010 0.010
Committee Services 0.141 0.141
FRA Costs 0.129 0.129
Health & Safety 0.007 0.007

0.460 0.000 0.000 0.000 0.460

Community Safety - Prevention 0.299 (0.030) 0.269
Community Safety - Intervention Policy 0.054 0.020 0.074

0.353 0.020 (0.030) 0.000 0.343

Personnel 0.259 0.259
Approved Centre 0.008 0.008
Training 0.592 0.592

0.859 0.000 0.000 0.000 0.859

Equipment Support 0.915 0.915
Fleet 0.533 0.533
IT 0.489 0.489
Comms 0.379 0.379
Insurances 0.312 0.312
Legal Services 0.061 0.061
Facilities Management 1.262 1.262
HQ Catering 0.001 0.001

3.952 0.000 0.000 0.000 3.952

Finance 0.329 0.329
Capital Financing 1.916 0.017 1.933

2.245 0.017 0.000 0.000 2.262

Firelink Contingency/Fire Control 0.115 0.115
0.115 0.000 0.000 0.000 0.115

SUB-TOTAL : Other Running Costs 7.984 0.037 (0.030) 0.000 7.991

Special Grants (1.114) (0.030) (1.144)
(1.114) 0.000 0.000 (0.030) (1.144)

SUB-TOTAL : 30.451 0.037 0.000 0.000 30.488

Transfer from Earmarked Reserves 0.000 (0.037) (0.037)
0.000 (0.037) 0.000 0.000 (0.037)

NET BUDGET REQUIREMENT 30.451 0.000 0.000 0.000 30.451

5a. revision to 2009-10 budget : Appdx 1



Appendix 2
Hereford & Worcester Fire and Rescue Authority
BUDGET MONITORING REPORT TO PERIOD 7 (end of November)

Budget Actual Variance Amended Forecast Forecast
to date to date to date Budget Out-turn Variance

£m £m £m £m £m £m
Wholetime Pay 8.403 8.378 (0.025) 14.391 14.307 (0.084)
Retained Duty Staff Pay 1.587 1.676 0.089 3.187 3.138 (0.049)
Control Pay 0.451 0.429 (0.022) 0.775 0.732 (0.043)
Support Pay 2.131 2.240 0.109 3.668 3.753 0.085
Other Employee Costs 0.021 0.023 0.002 0.036 0.036 0.000

12.593 12.746 0.153 22.057 21.966 (0.091)

FF Pensions - Non Funded Costs 0.450 0.420 (0.030) 0.713 0.713 0.000
SUB-TOTAL : Employee Costs 13.043 13.166 0.123 22.770 22.679 (0.091)

Urban Search & Rescue (USAR) - total cost 0.499 0.397 (0.102) 0.871 0.871 0.000
SUB-TOTAL : USAR 0.499 0.397 (0.102) 0.871 0.871 0.000

Policy, Planning & Performance 0.101 0.110 0.009 0.173 0.173 0.000
Risk & Business Continuity 0.006 0.001 (0.005) 0.010 0.010 0.000
Committee Services 0.082 0.077 (0.005) 0.141 0.141 0.000
FRA Costs 0.075 0.054 (0.021) 0.129 0.129 0.000
Health & Safety 0.004 0.001 (0.003) 0.007 0.007 0.000

0.268 0.243 (0.025) 0.460 0.460 0.000

Community Safety - Prevention 0.168 0.118 (0.050) 0.269 0.269 0.000
Community Safety - Intervention Policy 0.051 (0.021) (0.072) 0.074 0.041 (0.033)

0.219 0.097 (0.122) 0.343 0.310 (0.033)

Personnel 0.150 0.140 (0.010) 0.259 0.259 0.000
Approved Centre 0.005 0.003 (0.002) 0.008 0.008 0.000
Training 0.345 0.278 (0.067) 0.592 0.592 0.000

0.500 0.421 (0.079) 0.859 0.859 0.000

Equipment Support 0.532 0.456 (0.076) 0.915 0.915 0.000
Fleet 0.310 0.364 0.054 0.533 0.533 0.000
IT 0.384 0.361 (0.023) 0.489 0.489 0.000
Comms 0.220 0.231 0.011 0.379 0.379 0.000
Insurances 0.000 (0.001) (0.001) 0.312 0.312 0.000
Legal Services 0.035 0.015 (0.020) 0.061 0.061 0.000
Facilities Management 0.783 0.994 0.211 1.262 1.262 0.000
HQ Catering 0.001 0.000 (0.001) 0.001 0.001 0.000

2.265 2.420 0.155 3.952 3.952 0.000

Finance 0.114 0.141 0.027 0.329 0.329 0.000
Capital Financing 0.187 0.231 0.044 1.933 1.933 0.000

0.301 0.372 0.071 2.262 2.262 0.000

Firelink Contingency/Fire Control 0.067 0.179 0.112 offset 0.115 0.265 0.150 offset
0.067 0.179 0.112 0.115 0.265 0.150

SUB-TOTAL : Other Running Costs 3.620 3.732 0.112 7.991 8.108 0.117

Special Grants (0.203) (0.115) 0.088 (1.144) (1.144) 0.000
(0.203) (0.115) 0.088 (1.144) (1.144) 0.000

SUB-TOTAL : 16.959 17.180 0.221 30.488 30.514 0.026

Transfer from Earmarked Reserves 0.000 (0.112) (0.112) (0.037) (0.187) (0.150) offset
0.000 (0.112) (0.112) (0.037) (0.187) (0.150)

NET BUDGET REQUIREMENT 16.959 17.068 0.109 30.451 30.327 (0.124)

Possible Transfer To General Balances 0.124

5b.Rev bud monitor : Appdx 2



Appendix 3
2009/10 CAPITAL BUDGET MONITORING : BUDGET MONITOR

06-Nov-09 PERIOD 07

FRA
CAPITAL CAPITAL SPEND COMMITMENTS TOTAL

Approved Scheme STRATEGY UNALLOCATED BUDGET TO DATE SPEND AND BALANCE
COMMITMENTS

£ £ £ £ £ £ £

Vehicle Programme
Routine Replacement - Pumps 615,079 615,079 0 615,000 615,000 79
Specialist Replacements - CARP 235,591 235,591 261,185 77,400 338,585 (102,994)
Routine Replacement - other 4WD 49,000 49,000 27,881 27,881 21,119
Specialist Replacements - Water Carrier 150,000 150,000 81,971 67,000 148,971 1,029
Specialist Replacements - EPU 56,000 56,000 0 35,800 35,800 20,200
Specialist Replacements - ISU 112,000 112,000 0 35,800 35,800 76,200
4WD Water Rescue 168,000 168,000 0 140,900 140,900 27,100

1,385,670 0 1,385,670 371,038 971,900 1,342,938 42,732

IRMP Schemes
IRMP - Pebworth 543,000 543,000 7,385 7,385 535,615
IRMP - Predesign 40,000 40,000 48,019 48,019 (8,019)
IRMP - Kidderminster 153,000 153,000 0 11,900 11,900 141,100
IRMP - Unallococated 1,764,000 1,764,000 0 0 0 0

2,500,000 1,764,000 736,000 55,404 11,900 67,304 668,696

Minor Schemes 1,728,349 0 1,728,349 459,570 956,200 1,415,770 312,579

TOTAL 5,614,019 1,764,000 3,850,019 886,011 1,940,000 2,826,011 1,024,008
23% 50% 73%
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6. Review of Medium Term Financial Plan  
 
Purpose of Report  
 
1. To inform Members of progress on reviewing the Medium Term Financial Plan 

(MTFP).  
 
 
Recommendations 
 
The Treasurer recommends: 
 

• That the current revenue expenditure and resource projections be noted.  
 
 
Background 
 
2. In February 2009 the Fire and Rescue Authority (FRA) agreed a Medium Term 

Financial Plan for 2010-11 to 2012-13. It was, however, approved prior to the 
current major uncertainty in public finances.   

 
3.    This Medium Term Financial Plan was based around the agreed assumptions of:  
 

• Grant as the 3-year CSR settlement for 2010/11 (up 1.25%) 

• Grant for future years frozen at 2010/11 cash levels 

• The approved precept policy of 4.9% per year increases 

• Pay awards and inflation at 2% 

• Regional Fire Control going live in 2011/12 and FireLink charges from 

2010/11  

 
4.    The government’s future council tax capping policy is not yet known, but it is clear 

from Ministers’ statements that Police and Fire Authorities proposing 5% 
increases will be subject to significant scrutiny.  

 
5.   Whilst it is expected that 2010/11 grant will not be materially different from the 3-

year settlement announcement already made, future grant is less certain. There 
will not be another Spending Review before the next general election, and there 
has been much speculation about grants cuts but nothing has been confirmed. 

 
6.   The date of the Pre-Budget Report has been set for the 9th December, which 

should give a more reliable view of the prospects for 2010/11 and beyond. 
 
7.    In addition, from 2011/12 there will be a new formula for distributing grant to Fire 

and Rescue Authorities.  The outcome of this is not yet known, but the Director of 
Finance sits on the national group looking at these issues. Previous reviews have 
held out good prospects for H&WFRA, but they have not always materialised. 
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8.     The significant areas under review are: 
 

• Replacing the fire risk index with 2 indexes to better reflect non-fire activity 

• Review of Area Cost Adjustment to apply only to 20% of budgets not on 
national pay scales – potentially releasing resources into main grant. 

 
• Updating the actual spend data used to reflect more recent trends.  

Currently it is based on pre 2004 Act activity. 
 

All potential changes are however subject to Ministerial approval, and the 
expenditure update was proposed and rejected for the current CSR period. 

 
 
Future Resources 

 
9.  Following discussion with the Chair and Vice-Chair of this Committee the Treasurer 

was requested to draft a MFTP for consideration by the Committee, using the 
following revised assumptions :  

• 2010/11 Council Tax Increase at 2.9%. 

• 2011/12 and 2012/13 no Council Tax Increase. 

• 2010/11 Formula Grant as per 3-year settlement (i.e. 1.25%) 

• 2011/12 Formula Grant cut by 5% 

• 2012/13 Formula Grant frozen at 2011/12 cash level. 

• For 2011/12 a new grant “Council Tax Freeze Incentive Grant” (CTFIG)  
       equal to 2.5% precept increase (conditional on precept increase being    

constrained to 0%).  
• 2012/13 CTFIG frozen at 2011/12 cash level. 

 
10.  These revised assumptions give consequential resources as below:  
 

  2009/10  2010/11  2011/12   2012/13 
 £m £m £m £m 
Band D Tax  £   71.57  £   73.65  £       73.65   £ 73.65 
Precept Increase  2.9% 0.0% 0.0%
Gross Precept 19.915     20.455         20.455    20.455 
Formula Grant 10.536     10.668         10.135    10.135 
Council Tax Freeze Incentive 
Grant             0.511      0.511 
Total Resources     30.451     31.123         31.101    31.101 
year on year change 2.2% -0.1% 0.0%
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Future Budget Requirements 
 
11.  Since setting the MTFP it is now possible to review the assumptions made in   
        Particular:  

• Pay awards for 2010/11 at 1.25% for Uniform and 1.00% for Support       
Staff are significantly less than the 2.5% budgeted.  

• Future pay awards were budgeted at 2% but a figure of 1% seems more 
prudent (and may in itself be excessive)  

• Non-pay inflation was assumed at 1%. Whilst the short term expectation for 
RPI/CPI inflation is low there is speculation that the medium term prospects 
might be for a higher level. In any case FRA inflation is not the same as RPI  
inflation and so the assumption has been unchanged.  

• Regional Fire Control – has now slipped back a further year from 2011/12 to   
       2012/13.  
• Firelink costs will now be payable from 2011/12 (not 2010/11 per the MTFP)  
       and there is now more clarity over the basis of costs. 

 
 
12. Appendix 1 shows the build of the projected budget requirements based on the   

revised assumptions above.  
 
 
13.  The detail of the other changes is currently being worked up by officers but will 

reflect the need to ensure a proper resource base for maintaining existing assets if 
future spending is so constrained as to limit capital investment in replacement 
systems and assets.  

 
 
14.  As a result of these revisions to Resource and Expenditure forecasts the net future   

savings required are summarised below: 
 
 

  2010/11  2011/12  2012/13  
 £m £m £m 
MTFP Gross Budget 
Requirement     31.123      31.975          32.329  
MTFP Resources     31.123      31.101          31.101  
MTFP required savings             -          0.874            1.228  
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15.    For information a comparison with the current MTFP is given the table below:  
 

  2010/11   2011/12  2012/13  
 £m £m £m 
Savings required existing 
MTFP         0.571 

           
0.001  

FiReControl Slippage   -      0.525 
           
0.532  

             -           0.046 
           
0.533  

Resource changes        0.424        1.496 
           
2.599  

Expenditure Requirement 
Changes -      0.424 -      0.668 

-          
1.904  

Savings required revised 
MTFP             -           0.874 

           
1.228  

 
The expenditure requirement savings include the impact of revisions to the 
assumptions about pay awards 
 
16. The required permanent savings of £0.874m in 2011/12 (£0.303m more than in 

the current MTFP) and a further £1.228m in 2011/12m arise largely because of 
the much poorer prospects on council tax and grant income. 

 
17.  Officers are currently in the middle of the budget process and will bring a more 

detailed 2010/11 outline to the FRA meeting in December. 
 
 
 
Supporting Information 
 
Appendix 1: Revised Medium Term Financial Forecasts – November 2009 
 
 
Background Papers 
 
None 
 
Contact Officer 
 
Martin Reohorn, Director of Finance 
(0845 12 24454) 
Email: mreohorn@hwfire.org.uk 
 



Appendix 1

Hereford & Worcester Fire and Rescue Authority
Revised Medium Term Financial Forecasts : November 2009

Revised Revised Revised
MTFP MTFP MTFP

2010/11 2011/12 2012/13

 Previous Year Net Budget Requirement 30.451 31.123 31.101

Cost Pressures
2009 Pay Award Savings (0.266)
Pay Awards 0.173 0.220 0.222
Additional NI Costs (mini-Budget Nov 2008) 0.100
Revised FFPS Contribution Rates (Estimate) 0.200
LGPS - Increased  Contribution Rate 0.018 0.018 0.004
Sopprt Staff Increments 0.013
Non Pay Inflation 0.136 0.139 0.142
Cessation of LPSA Funding for posts 0.090
Unfunded Pensions 0.025 0.025
Public Surveys - Cyclical 0.010 (0.010)
Net Other Changes 0.179

0.375 0.605 0.458
Capital Programme
Impact of Asset Management Plan & Fleet Strategy 0.297 0.201 0.229

0.297 0.201 0.229
Consequences of National Projects
Firelink - estimated net new cost 0.046 0.009
FireControl - estimated net new cost 0.532

0.000 0.046 0.541

GROSS BUDGET REQUIREMENT 31.123 31.975 32.329

EFFICIENCIES TO BE IDENTIFIED (0.874) (1.228)
0.000 (0.874) (1.228)

PROJECTED NET BUDGET REQUIREMENT FOR YEAR 31.123 31.101 31.101

6a. Bud Cttee Nov 09 - Appendix v1
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7. TREASURY ACTIVITIES 2009/10  
 
Purpose of report  
 
1. To review Treasury Activities for the first half of 2009/10. 

 
 
 
Recommendations 
 

The Treasurer recommends that the report be noted. 
 

Background 
 
2. Current Fire and Rescue Authority (FRA) Financial Regulations require that 

Treasury Activities are reviewed by Members twice a year.   

 

Treasury Management Activities 
 
3. Banking arrangements for the FRA, in respect of lending and borrowing, are 

carried out by Worcestershire County Council under a Service Level Agreement.   

4. At 31 March 2009 the FRA had long-term debt totalling £13.053m, of which 
£1.090m is repayable within 2009/10. This is not yet due 

5. During the year the FRA response to prevailing conditions within the money 
markets has been to reduce risk by running down cash balances in lieu of 
further borrowing. As a consequence no additional long term debt has been 
taken in the first half of 2009/10.  

6. Surplus cash is invested on a day-to-day basis under a Service Level 
Agreement with Worcestershire County Council. The average interest rate 
achieved in 2008/09 was 0.47%.  

7. As advised by the Treasurer the FRA continues to follow a risk averse policy 
regarding borrowing and investment.  With long term borrowing averaging 
around 4% and deposits yielding around 0.5% it makes sense to refrain from 
borrowing whilst cash balances are available.   

 
8. As part of the defined investment risk strategy FRA funds are currently 

deposited with the Bank of England, and the Treasurer keeps this policy under 
constant review. 

 
 
 
 

Report No:     7 
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9. Historically performance has been measured against the “7-Day London Inter-

bank Bid Rate” (LIBID) as a benchmark. However, the extraordinary movements 
in this rate, and the very low risk strategy evolved for FRA investment means 
that at present this measure is less meaningful. The relevant figure was 0.45%. 

 
 
 
Contact Officer 
Martin Reohorn, Director of Finance 
(01905 368205) 
Email: mreohorn@hwfire.gov.uk 
 
 

Report No:     7 
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                    Last Updated 28 September 2009 

GLOSSARY OF TERMS 
 
ACAS Advisory Conciliation and Arbitration Service 
ACFO Assistant Chief Fire Officer 
AFA Automatic Fire Alarm 
AFD Automatic Fire Detection 
ALP Aerial Ladder Platform 
AM Area Manager 
AMP Asset Management Plan 
ARCC Aeronautical Rescue Co-ordination Centre 
BA Breathing Apparatus 
BACS Bankers’ Automated Clearance System 
BCM Business Continuity Management 
BCP Business Continuity Plan 
BME Black and Minority Ethnic 
BVPI Best Value Performance Indicator  
BVPP Best Value Performance Plan 
CAA Combined Area Assessment  
CAFS Compressed Air Foam Systems 
CARP Combined Aerial Rescue Pump 
CBRN Chemical Biological Radiological Nuclear 
CCA Civil Contingencies Act 
CDRP Crime and Disorder Reduction Partnership 
CERMIG County Emergency Response to Major Incidents Group 
CFA Combined Fire Authority 
CFO Chief Fire Officer 
CFOA Chief Fire Officers Association 
CFRMIS Community Fire Risk Management System 
CFS Community Fire Safety 
CIMAH Control of Industrial Major Accident Hazards 
CIPFA The Chartered Institute of Public Finance and Accountancy 
CLG Department for Communities and Local Government 
CM Crew Manager 
COSHH Control of Substances Hazardous to Health 
CPA Comprehensive Performance Assessment 
CPS Chemical Protection Suits 
CRE Commission for Racial Equality 
CRR Community Risk Register 
CS Community Safety 
CSR Current Spending Review 
CSU Command Support Unit 
DC District Commander 
DCFO Deputy Chief Fire Officer 
DDA Disability Discrimination Act 
DIM Detection, Identification and Monitoring 
DOF Director of Finance 
DoH Department of Health 
DoT Direction of Travel 
DPA Data Protection Act 
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EA Environment Agency 
EAS 
ECS 

Electronic Availability System 
Enhanced Command Support 

EIR Environmental Information Regulations 
EPU Environmental Protection Unit 
ESLG Equality Standard for Local Government 
FBU Fire Brigades Union 
FDR Fire Damage Report 
FDS Flexible Duty System 

FireLink The National Project for the introduction of a National Fire Service Radio 
System 

FOIA Freedom of Information Act 
FRA Fire and Rescue Authority 
FRD 
FRS 

Fire Resilience Directorate 
Fire and Rescue Service 

FRSNCC Fire and Rescue Service National Co-ordination Centre 
FSC Fire Service College 
FSCA Fire Service Consultation Association 
FSEC Fire Services Emergency Cover 
FSNBF Fire Service National Benevolent Fund 
FSPA Fire Service Procurement Association 
GM Group Manager 
HAZMAT Hazardous Materials 
HERMIT Herefordshire Emergency Response to Major Incidents Team 
HFSC Home Fire Safety Check 
HMFSI Her Majesty’s Fire Service Inspectorate 
HMI Her Majesty’s Inspector or Inspectorate 
HPA Health Protection Agency 
HR 
HRIS 

Human Resources 
Human Resources Information System 

HSE Health & Safety Executive 
HWFRS Hereford & Worcester Fire and Rescue Service 
ICP Integrated Clothing Project 
ICS Incident Command System 
ICT Information and Communications Technology 
IEG Implementing Electronic Government 
IIP Investors in People 
IOSH Institute of Occupation Safety and Health 
IPDR Individual Performance and Development Review 
IPDS Integrated Personal Development System 
IRMP Integrated Risk Management Plan 
IRS Incident Recording System 
IRU Incident Response Unit 
ISU Incident Support Unit 
JERA Joint Emergency Response Arrangements 
JFS Juvenile Fire-setters Scheme                                                               
KPI Key Performance Indicator 
KLOE Key Lines of Enquiry 



Hereford & Worcester Fire and Rescue Authority 

                    Last Updated 28 September 2009 

 
LASERER  Learning about Safety by Experiencing Risk 
LEA Local Education Authority 
LFF Leading Fire Fighter 
LGA Local Government Association 
LGV Light Goods Vehicle 
LIBID London Interbank Bid Rate 
LPG Liquid Petroleum Gas 
LPSA Local Public Service Agreement 
LRF Local Resilience Forum 
LRI Learning Resource International 
LSGCM Long Service and Good Conduct Medal 
LSP Local Strategic Partnership 
LTCM Long Term Capability Management 
LTF Local Training Facilities 
MARP Midlands Area Radio Project 
MIS Management Information Systems 
MISAR Mercia Inshore Search and Rescue 
MMFE Management of Major Flood Emergencies 
MoU Memorandum of Understanding 
MTFP Medium Term Financial Plan 
NCFSC National Community Fire Safety Campaign 
NEBOSH National Examination Board in Occupational Safety and Health 
NEET Not in Education, Employment or Training 
NFST National Flood Support Team 
NJC National Joint Council for Local Authorities’ Fire Brigades 
NOS National Occupational Standard 
NVQ National Vocational Qualification  
OASD Operational Assessment of Service Delivery 
ODPM Office of the Deputy Prime Minister 
OJEU Official Journal of the European Union 
ORS Opinion Research Services 
PDR Personal Development Review 
PFI Private Finance Initiative 
PI Performance Indicator 
PMM 
PMSO 

Principal Management Members 
Project Management Support Office 

PO Principal Officer 
PPE 
PPP 

Personal Protective Equipment 
Policy, Planning and Performance 

PSA Public Service Agreement 
PSHE Personal, Social, Health Education 
PSRP Public Services Radio Project  
PWLB Public Works Loans Board 
QSA Quality Systems Audit 
R2R Rank to Role 
RBIP Risk Based Inspection Programme 
RCC Regional Control Centre 
RCCC Regional Civil Contingencies Committee 



Hereford & Worcester Fire and Rescue Authority 

                    Last Updated 28 September 2009 

RDS Retained Duty System 
RHSCG Regional Health and Safety Collaboration Group 
RIDDOR Reporting of Injuries, Diseases and Dangerous Occurrences Regulation 
RMB Regional Management Board 
RoSPA Royal Society for the Prevention of Accidents 
RPE Respiratory Protective Equipment 
RRF Regional Resilience Forum 
RRO Regulatory Reform Order 
RRT Regional Resilience Team 
RSIG Road Safety Implementation Group 
RTA Road Traffic Accident 
RTC Road Traffic Collision 
SAP Systems Application and Products 
SARA Severn Area Rescue Association 
SBE Standards Board for England 
SCC Strategic Command Centre 
SCE Supported Capital Expenditure 
SCG Strategic Command Group 
SDA Service Delivery Agreement 
SFSO Senior Fire Safety Officer 
SHA Strategic Holding Area 
SHEBA Safety in the Home and Electric Under Blanket Assessment 
SLA Service Level Agreement 
SM Station Manager 
SOLACE Society of Local Authority Chief Executives 
SoRP Statement of Recommended Practice 
SPI Service Policy Instruction 
SRT Swift Water Rescue Team 
SSI Special Service Incidents  
T&DC Training and Development Centre 
UoR Use of Resources 
USAR Urban Search and Rescue 
UWFS Unwanted Fire Signal 
VMDS Vehicle Mounted Data System 
WAN Wide Area Network 
WM Watch Manager 
WMRMB West Midlands Regional Management Board 
YFA Young Firefighters’ Association 
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