
Please note that these minutes will remain as a draft until formally 
confirmed as a correct record at the next meeting and signed by 
the Chairman. 
 
 
Budget Committee 
 
Thursday 30 July 2009 
Headquarters, 2 Kings Court, Charles Hastings 
Way, Worcester WR5 1JR 
 
 
Present: 
Herefordshire: 
Brigadier P Jones, Mr J Goodwin, Mr D C Taylor 
 
Worcestershire: 
Mr T Bean (Vice Chairman), Mrs L Eyre, Mr A I Hardman (Chairman),  
Mrs L Hodgson,  Mrs F Oborski, Mrs J Potter, Mr D Prodger, Mr G Yarranton 
 
 
1. APOLOGIES FOR ABSENCE   
  
 None. 
  
2. NAMED SUBSTITUTES   
  
 None. 
  
3. DECLARATION OF INTERESTS   
  
 None. 
  
4. CONFIRMATION OF MINUTES   
  
 Resolved that: the Minutes of the meeting held on 28 January 2009 be 

confirmed as a correct record and signed by the Chairman. 
  
5. Budget Monitoring Report 2009/10 
  
 The Treasurer informed Members of the current position on Budgets 2009-10.

 
Pay awards for Fire Fighters were expected to be at 1½% and 1% for Support 
Staff, which was below the 2½% provided in the Budget, which could result in 
Pay reductions of £0.25m. The Treasurer advised that any such savings 
should be held in Reserves to plan for future Budgets. 
 
The Treasurer told the Committee that there was some delay on the Capital 
Programme, as at present no expenditure was permitted on the IRMP building 
schemes until the Committee had considered a full business case, and 
therefore the IRMP Strategy allocation had not yet been allocated to the budget. 
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There was however no revenue budget allocation for the working up of detailed 
business cases and he suggested that 2% (£0.040m) of the allocation be 
released to fund pre-design works.  
 
RESOLVED that the current revenue and capital budget positions be 
noted, and  
 
RECOMMENDED to the Authority that £0.040m be released from the IRMP 
Strategy for pre-design works  
 

  
6. Treasury Activities 2008/09 
  
 The Treasurer presented a review of Treasury Activities and the Prudential  

Code Indicators for 2008/09.  

The Committee heard that following the sharp drop in interest rates last year 
that the Authority’s strategy was now to use any temporary cash balances in 
lieu of further borrowing. The policy was to reduce any risk to the Authority’s 
funds, although this resulted in lower returns. 

 
RESOLVED that the Report be noted. 

  
7. Property Asset Management Plan 2009/2013 
  

The Committee considered the Property Asset Management Plan 
2009/13. The Committee was particularly interested in the list of stations 
in Table 11.4, those stations which required investment in the life time of 
the Plan. Regarding the stations at Worcester and Hereford, the 
Committee asked to be kept informed on proposals to refurbish or replace 
these stations. Information was sought on the current position regarding 
the new station proposed for Pebworth. The Committee heard that the 
Service is satisfied that the Station at Bewdley was ,at present, fit for 
purpose, but that a zero-cost option would be considered if warranted by 
the future development of the town. Options for a new station at Redditch 
were under review. 
 

 RESOLVED that the content of the revised and updated Property 
Asset Management Plan 2009/2013 be noted, and  
 
RECOMMENDED that the Plan be approved by the Authority. 
 
 

  
8. Kidderminster Fire Station Refurbishment 

 
The Acting DCFO told the Committee that recent surveys had highlighted 
the deterioration of the fabric and services of this station. The Committee 
heard that the extent and nature of the works needed urgent approval by 
the Authority.  
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The Meeting discussed the programme of repairs proposed and asked to 
be kept informed of works to the windows and roof. It was agreed that the 
Committee Chairman, Vice-Chairman and Cllr. Oborski (as the local 
Member) would be consulted on this matter. 
 
RESOLVED that the Committee considers the proposed 
refurbishment works at Kidderminster Fire Station as detailed in the 
report. 

RECOMMENDED that the Authority approves the proposed 
refurbishment works at Kidderminster Fire Station be brought within 
the scope of the IRMP capital programme. 

  
 

 
 
The meeting ended at 12.30 pm 
 
 
Chairman…………………………………………………………………….. 
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Hereford & Worcester Fire and Rescue Authority 
Budget Committee 
16 October 2009 
 
5. Budget Monitoring Report 2009-10 
 
Purpose of Report  
 
1. To inform Members of the current position on Budgets for 2009-10, and indications 

of prospects for 2010 -11. 
 
 
 
Recommendations 
 
The Treasurer recommends: 

• That the current revenue and capital budget positions be noted. 
• The approval of the revenue budget neutral increases to the capital 

programme (Paragraph 12). 
 
Background 
 
2. In February 2009 the Fire and Rescue Authority (FRA) set a net budget 

requirement for 2009-10 of £30.451m made up as below : 
 
 

 £m 
Net Expenditure on 
Services 31.565
Special Grants -1.114
 30.451

 
Revenue Budget 
 
3. This report provides information on expenditure to date against the profiled budget, 

and the current forecast out-turn position.  It is based on actual expenditure for 5 
months, and Appendix 1 shows the details of the Revenue Budget and at this point 
there are a number of items to draw to Members’ attention. 

  
4. Pay Awards – The Firefighters’ award has been agreed at 1.25% and the Support 

staff award at 1.0%. This will generate savings of around £0.250m, but these are 
partially offset by net financially unfavourable variations as detailed overleaf. 

 
5. It would be prudent to hold the net underspending in reserve as it may be used to 

pump prime initiatives to achieve future savings.  
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  Pay Award Other Total 
  Variance Variance Variance 
  £m £m £m 
Wholetime Uniform Staff (0.150) (0.000) (0.150)
Retained Duty Staff (0.032)  0.131   0.099 
Control Staff (0.008) (0.032) (0.040)
Support Staff (0.060)  0.060   0.000 
  (0.250)  0.159  (0.091)
Community Safety   (0.033) (0.033)
NET BUDGET REQUIREMENT (0.250)  0.126  (0.124)
        
Possible Transfer To/(From) General Balances  0.250 (0.126)  0.124 
        

            
6. RDS Pay – expenditure to date now covers 4 months and the overspending is 

driven by the push for additional training squeezing out time previously used for 
testing and administration duties.  

 
7. Fire Control Pay – This projection is based on current staffing levels continuing, 

with 3 staff currently being charged to the Project Team Budget. 
 
8. Support Pay – Overspending arises from additional support provided within the 

finance function and higher than expected sickness and maternity cover required. 
 
9. Community Safety – A further charge of £0.033m to Warwickshire in respect of 

Fire Investigation work. 
 

10. Non Pay Budgets – At month 5 no budget-holder has indicated concerns for an 
out-turn position at year end exceeding their budget allocation, however there is 
continuing pressure on Utilities budgets (2008/09 pressures were met from a one-
off reserve) and un-planned maintenance.   

 
Capital Budget 
 
11. Appendix 2 follows the established split between the Capital Strategy and Capital 

Budget.  
 
12. It is proposed to increase the capital strategy and budget in respect of 2 schemes 

for which an explanation is given below. The additional revenue costs can be 
contained within existing budgets as the life of the RPE equipment is significantly 
longer (10 rather than 7 years) than was originally budgeted. These amended 
budgets are shown in Appendix 2 

 
 Strategy 

£m 
Unallocated 

£m 
Budget 

£m 
5.400
0.079
0.060

1.764 
 

3.636
0,079
0.060

At Period 4 (July) 
RPE Revised Costs 
Water Carrier – Revised Costs 
At period 5 (August) 
 

5.539 1.764 3.775

 
13. RPE Costs – Arise from agreements made for full interoperability across the 

Region (excluding Shropshire) 
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14. Water Carrier – initial advice that the existing tank could be re-used on a new 
chassis is not compatible with current legislation on tankers.  

 
15. It is expected that the final cost of the CARP will be over budget by £0.103m of 

which around £0.070m is attributable to the exchange rate change.  (The 2 key 
(large) stage payments falling due at the worst point in the rate cycle.)    

 
16. The additional Revenue impact of this cost is £0.001m in 2009/10 and £0.009m in 

later years, and work is on-going as part of the 2010/11 budget process to identify 
savings to meet the future costs.   

 
Future Prospects 
 
17. The current Medium Term Financial Plan was approved prior to the current major 

uncertainty in public finances. It was based around the agreed assumptions of:  
• Grant as the 3-year CSR settlement for 2010/11 (up 1.25%) 
• Grant for future years frozen at 2010/11 cash levels 
• The approved precept policy of 4.9% per year increases 
• Pay awards and inflation at 2% 
• Regional Fire Control going live in 2011/12 and FireLink charges from 

2010/11 
 

18. In all these areas there is potential change which will need to be factored into the 
2010/11 budget decision, and Members are reminded that they are not required to 
make any firm decisions at this stage.  
 

19. Grant for 2010/11 will not be finalised until late November/early December, but is 
not expected to be materially different from the 3-year settlement announcement.  

 
20. Future grant is less certain as there will not be another Spending Review before the 

next general election. There has been much speculation about grants cuts but 
nothing has been confirmed in any way. However, for illustrative purposes a 5% 
per year cut in 2011/12, 2012/13 and 2013/14 would require new annual savings of 
about £0.5m per year.  

 
21. The government’s council tax capping policy is not yet known, but it is clear from 

Ministers’ statements that Police and Fire Authorities proposing 5% increases will 
be subject to significant scrutiny. In round terms each 1% of precept increase 
raises £0.2m, so a reduction of the increase to say 2.5% would need savings of 
£0.5m. 

 
22. On the positive side the MTFP provision for pay and price inflation would now 

appear to be on the high side and there will be savings arising from the revision of 
these projections. It has also been confirmed that FireLink charges will not now be 
made in 2010/11 but commence in 2011/12 instead. Additionally, Members will be 
aware that the FireControl project has effectively slipped a further year to 2012/13. 

 
23. Officers are currently in the middle of the budget process and will bring a more 

detailed 2010/11 outline to the next Budget Committee meeting. 
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Supporting Information 
 
Appendix 1 – 2009/10 Revenue Budget Monitoring 

Appendix 2 – 2009/10 Capital Budget Monitoring 

Background papers - None 
 
 
 
Contact Officer 
 
Martin Reohorn, Director of Finance 
(0845 12 24454) 
Email: mreohorn@hwfire.org.uk 
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Appendix 1
Hereford & Worcester Fire and Rescue Authority
BUDGET MONITORING REPORT TO August PERIOD 5

Budget Actual Variance Annual Forecast Forecast
to date to date to date Budget Out-turn Variance

£m £m £m £m £m £m
Wholetime Pay 5.062 5.062 0.000 14.391 14.241 (0.150)
Retained Duty Staff Pay 1.032 1.132 0.100 3.127 3.226 0.099
Control Pay 0.272 0.260 (0.012) 0.775 0.735 (0.040)
Support Pay 1.591 1.600 0.009 3.668 3.668 0.000
Other Employee Costs 0.015 0.007 (0.008) 0.036 0.036 0.000

7.972 8.061 0.089 21.997 21.906 (0.091)

FF Pensions - Non Funded Costs 0.337 0.326 (0.011) 0.713 0.713 0.000
SUB-TOTAL : Employee Costs 8.309 8.387 0.078 22.710 22.619 (0.091)

Urban Search & Rescue (USAR) - total cost 0.313 0.247 (0.066) 0.871 0.871 0.000
SUB-TOTAL : USAR 0.313 0.247 (0.066) 0.871 0.871 0.000

Policy, Planning & Performance 0.072 0.072 0.000 0.173 0.173 0.000
Risk & Business Continuity 0.004 0.000 (0.004) 0.010 0.010 0.000
Committee Services 0.059 0.052 (0.007) 0.141 0.141 0.000
FRA Costs 0.054 0.038 (0.016) 0.129 0.129 0.000
Health & Safety 0.003 0.002 (0.001) 0.007 0.007 0.000

0.192 0.164 (0.028) 0.460 0.460 0.000

Community Safety - Prevention 0.120 0.107 (0.013) 0.299 0.299 0.000
Community Safety - Intervention Policy 0.042 (0.030) (0.072) 0.074 0.041 (0.033)

0.162 0.077 (0.085) 0.373 0.340 (0.033)

Personnel 0.107 0.107 0.000 0.259 0.259 0.000
Approved Centre 0.003 0.001 (0.002) 0.008 0.008 0.000
Training 0.247 0.212 (0.035) 0.592 0.592 0.000

0.357 0.320 (0.037) 0.859 0.859 0.000

Equipment Support 0.380 0.316 (0.064) 0.915 0.915 0.000
Fleet 0.221 0.157 (0.064) 0.533 0.533 0.000
IT 0.303 0.275 (0.028) 0.489 0.489 0.000
Comms 0.157 0.193 0.036 0.379 0.379 0.000
Insurances 0.000 0.000 0.000 0.312 0.312 0.000
Legal Services 0.025 0.004 (0.021) 0.061 0.061 0.000
Facilities Management 0.573 0.754 0.181 1.262 1.262 0.000
HQ Catering 0.001 0.000 (0.001) 0.001 0.001 0.000

1.660 1.699 0.039 3.952 3.952 0.000

Finance 0.074 0.074 0.000 0.329 0.329 0.000
Capital Financing 0.197 0.196 (0.001) 1.933 1.933 0.000

0.271 0.270 (0.001) 2.262 2.262 0.000

Firelink Contingency/Fire Control 0.048 0.111 0.063 offset 0.115 0.115 0.000
0.048 0.111 0.063 0.115 0.115 0.000

PMM Cost Centre Line should be = 0 0.000 0.007 0.007 0.000 0.000 0.000
0.000 0.007 0.007 0.000 0.000 0.000

SUB-TOTAL : Other Running Costs 2.690 2.641 (0.049) 8.021 7.988 (0.033)

Special Grants (0.048) (0.115) (0.067) offset (1.114) (1.114) 0.000
(0.048) (0.115) (0.067) (1.114) (1.114) 0.000

SUB-TOTAL : 11.264 11.160 (0.104) 30.488 30.364 (0.124)

Planned Use of Earmarked Reserves 0.000 0.000 0.000 0.000 0.000 0.000
0.000 0.000 0.000 (0.037) (0.037) 0.000
0.000 0.000 0.000 (0.037) 0.000 0.000

NET BUDGET REQUIREMENT 11.264 11.160 (0.104) 30.451 30.364 (0.124)

Possible Transfer To/(From) General Balances 0.124
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Appendix 2
2009/10 CAPITAL BUDGET MONITORING : BUDGET MONITOR

August PERIOD 5

FRA
CAPITAL CAPITAL SPEND VARIANCE

Approved Scheme STRATEGY UNALLOCATED BUDGET TO DATE TO DATE

£ £ £ £ £

Vehicle Programme
Routine Replacement - Pumps 014 615,079 615,079 0 (615,079)
Specialist Replacements - CARP 016 235,591 235,591 261,185 25,594
Routine Replacement - other 4WD 045 49,000 49,000 0 (49,000)
Specialist Replacements - Water Carrier 046 150,000 150,000 0 (150,000)
Specialist Replacements - EPU 047 56,000 56,000 0 (56,000)
Specialist Replacements - ISU 048 112,000 112,000 0 (112,000)
4WD Water Rescue 062 168,000 168,000 0 (168,000)

1,385,670 0 1,385,670 261,185 (1,124,485)
Workshops Project
Workshop 008 0 0 474 474

0 0 0 474 474

USAR Works
Droitwich 013 0 0 (2,179) (2,179)

0 0 0 (2,179) (2,179)

IRMP Schemes
IRMP - Pebworth 012 543,000 543,000 6,045 (536,955)
IRMP - Predesign 081 40,000 40,000 16,525 (23,475)
IRMP - Kidd 082 153,000 153,000 0 (153,000)
IRMP - Unalloc 098 1,764,000 1,764,000 0 0 0

2,500,000 1,764,000 736,000 22,570 (713,430)

Minor Schemes 1,653,009 0 1,653,009 159,436 (1,493,573)

TOTAL 5,538,679 1,764,000 3,774,679 441,486 (3,333,193)
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Hereford & Worcester Fire and Rescue Authority 

                    Last Updated 17 September 2009 

 
GLOSSARY OF TERMS 
 
ACAS Advisory Conciliation and Arbitration Service 
ACFO Assistant Chief Fire Officer 
AFA Automatic Fire Alarm 
AFD Automatic Fire Detection 
ALP Aerial Ladder Platform 
AM Area Manager 
AMP Asset Management Plan 
ARCC Aeronautical Rescue Co-ordination Centre 
BA 
BACS 

Breathing Apparatus 
Bankers’ Automated Clearance System 

BCM Business Continuity Management 
BCP Business Continuity Plan 
BME Black and Minority Ethnic 
BVPI Best Value Performance Indicator  
BVPP Best Value Performance Plan 

 
CAA Combined Area Assessment  
CAFS Compressed Air Foam Systems 
CARP Combined Aerial Rescue Pump 
CBRN Chemical Biological Radiological Nuclear 
CCA Civil Contingencies Act 
CDRP Crime and Disorder Reduction Partnership 
CERMIG County Emergency Response to Major Incidents Group 
CFA Combined Fire Authority 
CFO Chief Fire Officer 
CFOA Chief Fire Officers Association 
CFRMIS Community Fire Risk Management System 
CFS Community Fire Safety 
CIMAH Control of Industrial Major Accident Hazards 
CIPFA The Chartered Institute of Public Finance and Accountancy 
CLG Department for Communities and Local Government 
CM Crew Manager 
COSHH Control of Substances Hazardous to Health 
CPA Comprehensive Performance Assessment 
CPS Chemical Protection Suits 
CRE Commission for Racial Equality 
CRR Community Risk Register 
CS Community Safety 
CSU Command Support Unit 

 
DC District Commander 
DCFO Deputy Chief Fire Officer 
DDA Disability Discrimination Act 
DIM Detection, Identification and Monitoring 
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