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1 - Introduction

All public authorities, including the Fire and Rescue Authority, currently face a number of
significant challenges. Budgets are tighter than ever before and we need to prepare for further
pressures in the coming years, scrutiny and audit of our performance is more robust than ever.
The requirement to maintain a strong performing authority in this challenging environment puts
significant pressures on staff and the Service.

This document sets out a Corporate Performance Management Framework for the Hereford &
Worcester Fire and Rescue Authority (HWFRA) to drive forward continuous improvement. It
establishes the planning infrastructure to monitor and manage service improvement and risk,
whilst enhancing and embedding awareness throughout all levels of the Authority. This includes
ownership at both Officer/FRA level to lead performance.

HWFRA framework consists of the following key constituent elements:

e Business Planning

e Tools to support Business Planning such as Programme and Project Management & Risk
Management

e A Performance Monitoring Framework that addresses management information including
performance indicators, improvement targets, data quality and actions to ensure
continuous improvement and better quality service delivery.

e An Improvement Planning and Reporting Framework to ensure that all targets and action
plans are effectively delivered.

¢ An outline of the Roles, Responsibilities and Key Tasks of key Stakeholder Groups

Alongside this, the national performance framework is changing with a shift from BVPI's to the
NIS and CAA replacing CPA. CAA is intended to measure the local ‘area’, focussing on
outcomes as felt by local residents rather than services as delivered by local government and
their partners.

The Authority is focussed on building on our already high performance levels and existing
strategic processes to ensure that the right framework is in place to drive forward innovation
ensuring effective use of resources, value for money and improved community outcomes.

HWFRA is committed at the highest level to implementing and fully embedding a successful
framework building on our latest assessment rating of “improving strongly” and this framework
ensures appropriate arrangements are in place to sustain this through the challenges ahead.
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3 - The Authority's Performance Management Framework

Performance management is key to delivering better outcomes for our communities. Essentially,
it is about taking action in response to actual performance to make outcomes for the
communities we serve better than they would otherwise have been. This enables us to improve
and maintain good performance.

The Performance Management Framework for HWFRA is shown in diagrammatic form below.
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4 - Business Planning

Why Plan?

Planning is an essential component of every well-run organisation. A good planning process will
provide service users, partners, managers and individual employees with:

e A clear vision and strategic sense of direction for the organisation.
o Defined aims and objectives to enable the organisation to achieve its strategic priorities.
e SMART (Specific, Measurable, Agreed upon, Realistic and Time-based.) targets against

which achievement and progress can be measured.

Our Vision, Strategic Objectives and Values
We have a clear corporate vision and supporting strategic objectives that provide the direction
for our corporate planning towards the further development of the Service.

Our long term vision is:
“To Make Herefordshire and Worcestershire safer from fire and other hazards and to improve
community well-being”

Our strategic objectives are:
Community:
We will improve the safety of the community by targeting at risk groups, improving the
environment within which we live and by working and engaging with the people we serve

People:
We will ensure the fair and equitable treatment of both our staff and the people we serve
and promote the training and safety of all our personnel

Business Process and Organisational Development:

We will develop and implement systems, procedures and structures to improve efficiency
and effectiveness, mitigate risk, enable effective response to emergencies and to review,
monitor and measure our performance

Finance and Resources:
We will ensure the economic use of resources, meeting budgetary challenges and
maximising funding opportunities in order to deliver value for money services

Hereford & Worcester Fire and Rescue Authority is committed to the values of the Fire and
Rescue Service. These values are a way of recognising the standard at which we operate, the
ethos behind the Service, and are intended to provide a benchmark for every employee in every
situation.

Our values are a way of displaying the spirit in which all personnel pursue our organisational
aims and objectives, to ensure that the service we provide is effective, equitable and positively
supports the communities we serve.

Hereford & Worcester Fire and Rescue Authority’s Planning Process

The FRS's planning process is a golden thread running through the whole organisation. It links
strategic direction and objectives with service policies and priorities to the responsibilities of
individual staff.
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IRMP

The Authority’s 2009/12 IRMP was published on 1st April 2009. This sets out a broad set of
strategic objectives for Service improvement to be delivered over the 3 year period. The IRMP
evaluates risk to our communities from fire, dangers on our roads, consequences of terrorism or
natural disasters. Each year we develop an Action Plan to deliver our strategy following a
process of identifying existing and potential risks and an evaluation of our current arrangements.

Our 2009/10 IRMP Action Plan focuses on delivering efficiencies whilst ensuring that we
maintain our levels of operation response. During 2009/10 we will also review the Service’s Risk
Profile and produce the 2010/11 IRMP action plan for consultation from June 2009.

Service Plan

The service plan is a single document setting out the Authority's vision and overall strategic
direction. It lists each area of activity to the overall organisational strategy and direction,
providing an overview of what we do, why we do it and how well we do it. Links are also made to
wider community plans and show how we are embedding community priorities within our plans.

Directorate Business Plans and Corporate Strategies

Directorate Business Plans and Corporate Strategies provide a corporate steer and contain
objectives and performance indicators for individual services. They have a clear link to the
service plan and contain targets based directly on corporate and service priorities.

Progress against strategic objectives must be reported to members quarterly, on an exception
basis (i.e. changes and achievements since the last report). Responsibility for producing
directorate and Corporate Strategies rests with PMM/Senior Managers.

Corporate Strategies are those which may cut across several departments such as the
Community Safety Strategy, Road Safety Strategy, Water Strategy, People Strategy, MTFP,
AMP, Fleet Strategy, ICT Strategy, Organisational Development Strategy and the Business
Continuity Plan.



Directorate plans link service areas into the Corporate Strategies. They:

e show how a service's objectives and performance indicators link to the authority's vision
and corporate objectives.

e identify service standards and targets.

e enable partners and the public to see how services are to be provided.

e show how a service is responding to feedback from consultations.

Directorate plans include the setting of performance improvement targets, are produced on an
annual basis (covering the period from April to March) and progress is reported monthly/
guarterly with a full end of year report.

Department/District/Station Business Plans

Departments within directorates are required to produce a business plan each year which
translates the objectives and targets into actions for specific teams. Department/District/Station
business plans must be produced at senior manager level.

Each Department/District/Station business plan should contain:

e Introduction and purpose of the plan

e A brief description of the unit's main areas of work.

¢ Details of the unit's staffing and other resources.

e Details of key objectives and targets for which the unit is responsible and who is
responsible for meeting these targets (using the agreed template).

e Brief details of any interdependencies and objectives that require resources from other
departments including any expected changes that will affect service provision.

e Brief details of any key areas of partnership working or additional key stakeholders.

Department/District/Station business plans must be produced on an annual basis (covering the
period from April to March) and progress reported monthly/quarterly with a full end of year report.
Performance against Department/District/Station business plans must be monitored on a
quarterly basis and reported to directorate management teams on an exception basis.

Individual Performance and Development Review (IPDR)

Through the IPDR process all staff have an Individual Performance and Development Review
each year. As part of this the individual member of staff and his/her line manager agree a
number of specific objectives and responsibilities which are to be achieved by the individual over
the coming year. A key element of this is that all IDPR reviews should contain objectives and
responsibilities that support the aims and objectives of the station or department which in turn
will support the Service Plan. Performance against these targets will be monitored regularly as
part of the Individual Performance and Development Review process.

Performance Targets

A number of key performance indicators have been identified for individual FRS's. In addition to
this we are expected to identify a number of other local performance indicators by which the
standards of our service provision can be assessed over time. Each year we compare our own
performance against these indicators and against the performance of other fire and rescue
services and set ourselves targets for improvement over time. Relevant performance targets and
ongoing performance against them must be reported in service and directorate business plans.
Our performance is published each year via the Service Plan.
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5 - Tools to Support Business Planning

Programme and Project Management

The Programme Management Support Office (PMSO) has been designed to assist Project
Managers (and those considering setting up projects) to provide support and guidance as and
when required. This enables the Project Manager to stay on track and highlight any issues and
risks as early as possible.

The Project Management Framework has been designed to ensure that all projects are linked to
either Corporate or Department Objectives; this ensures that resources are focused on the
appropriate projects. The Programme Office provides a holistic view of all Service projects
through monthly and quarterly reporting. This reporting highlights key issues and risks at a
strategic level enabling decisions to be made by Principal Management as required.

To highlight this further, the benefits for both the Programme Management Support Office
(PMSO) and a standard approach to project management are listed below:

Benefits of PMSO:

e Centralised project data enabling Hereford & Worcester Fire and Rescue Authority
(HWFRA) to have a Service-wide view of its whole programme of projects thus reducing
the risk of both conflict and duplication of effort as well as facilitating budget setting and
management.

e A Service-wide view of all projects and corporate objectives, enable issues and risks to be
resolved quickly and resources re-directed as required to ensure Corporate Objectives
and Strategies are achieved.

Standardised project documentation.

Project Managers to have a centre of expertise/guidance to call on for support.
Individual projects risks to be more easily related to HWFRA risk framework.
Project interdependencies/impact to be more easily assessed and monitored.
Easier assessment of the impact of the whole programme of projects on supporting
departments (such as ICT and Training & Development).

e More accurate resource planning for project support.

Benefits of a standard approach to Project Management:

e Each Project Manager will have a clear understanding of the project parameters and
timescales.

e An understanding of the roles/responsibilities of all those involved in the project.

e An agreed plan on how the project will be undertaken.

e An easy to follow methodology which ensures that all aspects of the project are
completed in a logical and consistent manner.

e The creation of an audit trail and evidence to meet the requirements of future audit and
inspection.

e The standard approach ensures that each project is measured against pre-agreed
acceptance and success criteria.
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Risk Management

The Authority’'s Governance arrangements require a systematic strategy, framework and
processes to manage risk The overall objective of this strategy is to ensure that the FRA adopt
best practices in the identification, evaluation and cost effective control of risks. This will ensure
that they are eliminated or reduced to an acceptable level and that systems are in place to track
and report upon existing and emerging risks. The ability of the Authority to continue to deliver
key services depends upon a system which identifies risk and a process which manages these
risks to prevent them adversely affecting service delivery. Risk Management is viewed as a tool
to improve the performance of the Service.

The framework and processes for risk have been designed to assist Managers to analyse and
mitigate risks when planning activity. This information is captured in Risk Registers that report
key risks, owner responsibility, key controls and residual scores that are closely monitored.
These registers begin at National Level and are disseminated down to Community Risk
Registers managed through our Local resilience Forums, to our Strategic and Departmental Risk
Registers. These registers also support the identification and management of the risk through
both our project and partnership arrangements. In all cases, the registers are managed as live
documents and as such, are reviewed regularly with the opportunity to escalate key risks should
the need arise with both Principal Officers and Members.

Overall responsibility for ensuring that risks are effectively managed, lies with the Members of
the FRA as advised by Principal Managers and Officers who are responsible for managing the
operational aspects of the process and for ensuring appropriate resources are made available to
support the introduction and embedding of the process.

Risk Management is not a subject that exists in isolation and must be viewed in terms of the way
in which acts or omissions could impact on the Authority and its ability to achieve its plans and
objectives. It is also about appreciating that Risk Management is about empowerment and the
creation of value and opportunity as well as preventing things from happening.

Such risks in any organisation do not reside at any one level. While those that could cause the
most significant damage are generally to be found at the strategic level, the risks found within
the Authorities’ operational activities cannot be ignored, as it is these that will identify issues that
could subsequently influence the strategic risks. Risk Management is therefore a two process
system involving all levels of staff and it is this understanding that is embedded within the
working practices and culture of the Authority.

What emerges from our risk management strategy, framework and processes is resilience that is
managed through planning.

Data Quality

Data Quality is the fundamental underpinning of everything in this Performance Management
Framework. Unless it is rigorously maintained at all times, decisions about priorities, objectives
and targets will be poorly informed, and performance management will be ineffective. It involves
gathering reliable information about our performance and understanding/addressing
performance issues at every level within the organisation from each individual member of staff to
the Fire & Rescue Authority (FRA) itself.

Good quality information can help decision makers improve decisions and therefore lead to

improvements in our Service. As good information reduces uncertainty, it reduces some of the
risk associated with decision making - better information, better decisions, better performance.

Pag%4ll of 23



Data Quality is fundamental to Performance Management, the results of which can impact on
business and drive strategic decisions, which are highlighted in the Service’s Strategic Risk
Register. Data therefore needs to be accurate, credible and reliable. Careful monitoring and
error correction can support good quality data but it is more effective and efficient for data to be
entered correctly in the first instance: “right first time principle”.

Data is regarded as being of high quality (Quality Data) if it is:
e Valid, timely (up-to-date), complete, consistent, accurate, relevant
free from duplication
free from confusion
available when needed
stored securely and confidentially

Quiality data is essential for:
e Ensuring accurate records
e Efficient administrative and management processes
e Reporting to Fire and Rescue Authority (FRA) Members/PMM Members
e Management and strategic planning to provide appropriate allocation of resources and
planning for future service delivery
Performance measurement and setting and agreement of improvement targets
e Partnership working with Stakeholders
e Complying with requests for information under the Freedom of Information Act/Data
Protection Act and Environmental Information Regulations.

Although there is a crucial role for the Authority in ensuring that data quality systems are taken
seriously and applied effectively across the Authority, it must be stressed that the primary means
of ensuring that this happens lies with the Departments/Districts/Stations and the individual
responsible managers.
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6 - Performance Monitoring

The Authority’s Performance Management Framework brings together the major changes from
the last three years in the areas of planning, monitoring and performance management
processes. Development over this time built upon the Authority’s existing strong systems and
processes for corporate performance reporting.

The Performance Management Framework is balanced to take account of the different outputs
needed for strategic performance monitoring (with a focus on outcomes) and more regular and
active performance management (with a focus on the detail and mechanics).

Central to the framework is a corporate expectation of action following an area for improvement,
risk or ‘Red’ being reported corporately. Quarterly PMM Performance Review has this lead role,
on behalf of the Authority and PMM, to manage strategic performance across the authority and
to ensure issues raised are being adequately addressed. Wherever this is not happening or in
more complex cross-cutting areas Quarterly PMM Performance Review members should take

action.

The framework utilises a variety of approaches to manage performance and drive improvement:

Corporate Performance Management Software (CorVu)- this provides an at-a-glance
overview of the Authority’s current and projected performance from a range of sources
including business plan objective updates, MIS, FMIS, CFRMIS and manual data
spreadsheets.

Interventions — there exists a range of actions to address and support an area for
improvement — experience to date suggests there will rarely be any need for ‘heavy’
corporate intervention, but it is important to have a clear framework. Quarterly PMM
Performance Review will be expected to ensure issues are being adequately addressed,;
providing challenge and identifying an intervention(s) for any outstanding areas of
concern.

Corporate Improvement Planning Register — whilst all departments have their own
improvement priorities this plan contains the key corporate improvement areas for the
organisation.

Programme Plan — this provides overall detail (by perspective) relating to project

milestones, what has been achieved and what is outstanding and links in to the Business
Planning Process.
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The diagram below sets out the Corporate Performance Management Framework, making the
distinction between the performance management process (on the left) and the performance
reporting process (on the right).

Corporate Performance Management Framework

PMM
Performance Management Service Delivery PPP Performance Reporting
(focus on the detail) Service Support  Finance (focus on the outcomes)
Corporate Performance PMM Self Assessment
Management System (CorVu) ® Main Strengths

® Areas for Improvement

® Qutstanding risks and how
they are being dealt with

Progress ’ Department
reported Meetings
‘ FRA

By exception -
Interventions

>3

Head of Planning & Performance BVPP
4 ® Co-ordinate both processes
® Add overview to PMM self
assessments (incl. highlighting
Quarterly PMM 4— issues emerging from CorVu) Quarterly PMM
Performance Performance
Review Review
Figure 5
Data Quality

Good quality performance data is crucial and will underpin the entire framework. PMM are
responsible for ensuring the appropriate systems or structures exist in their respective
departments to provide timely data (quantitative and qualitative). Individuals are responsible for
providing accurate, credible and reliable data entered correctly using the “right first time
principle”.

Performance Management

Quarterly PMM Performance Review, on behalf of the Authority, has the lead role for
performance management corporately and whilst departments rightly manage their own
performance there needs to be corporately visibility of this. Any areas of weaker performance
and risk need to be reported to Quarterly PMM Performance Review for corporate consideration
of the implications and how, collectively, these can be addressed.

The Corporate Performance Management Software (CorVu) provides an at-a-glance overview of
the Authority’s performance, gauging and highlighting areas of concern. Central to this is the
expectation of action following an area for improvement, risk or ‘Red’ being reported corporately.
The prerequisite before action is taken is that it is an area that is important locally. A range of
interventions will be a used to support and drive improvement.
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Internal Performance Reporting
Internal performance reporting needs to focus on the areas which are prioritised by the Authority
and important to the local community. In particular internal reporting within HWFRA concentrates
on three main areas:

e Measurement of performance against a suite of Performance Indicators,

e An appraisal of progress against objectives held in internal business plans, and

e A focus on those objectives which are run as corporate projects within the organization.

The suite of performance indicators includes Primary Indicators which are concerned with
outcomes and Secondary Indicators which measure outputs. Improvements in Secondary
Indicators should result in long term improvements in the Primary Indicators. Objectives
contained in internal business plans are reported upon at a departmental, district and station
level. These cover initiatives and schemes which lie outside the day to day running of the
organisation. Some of these objectives are made into corporate projects under the co-ordination
of the Programme Management Support Office. The CorVu performance management software
is used as a means of monitoring progress against PI's and objectives. Connectivity has been
created between CorVu and legacy systems to report on performance indicators and business
plan owners update monthly progress against their plans on CorVu through a RAG self
assessment.

Senior Managers have a direct role in internal reporting by monitoring performance using CorVu
and reporting on their department’s performance through the forum of the Quarterly Performance
Review meetings. CorVu also provides the platform for discussion of performance management
at the monthly internal departmental meetings which are attended by the Head of Planning &
Performance as support to the departmental management team.

Senior managers use monthly reports both for objectives and PI's produced from CorVu to
appraise the situation, and are expected to identify main strengths, areas for improvement,
outstanding risks and how these are being addressed. They are able through this to draw
attention to the areas that contribute most to delivering key local outcomes.

The Head of Planning & Performance collates this information and highlights any key themes,
cross-cutting issues and provides challenge when appropriate. This overview also incorporates
exception reporting, highlighting any specific areas of concern falling out of Quarterly
Performance Review’s analysis of CorVu data.

The collated information along with the Head of Planning & Performance’s overview forms the
corporate performance report which is then considered by Quarterly Performance Review, BVPP
and ultimately Full Authority. Senior Managers are accountable for performance in their areas
and are on hand to answer relevant questions. This focuses on local priorities and the most
significant service delivery areas.
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Corporate Performance Management Software (CorVu)

What is Corvu?

CorVu performance management software was purchased by HWFRA to facilitate an enhanced
performance management culture throughout the Service. It automatically extracts data from
feeder systems and presents it to staff in the form in which they wished to see it, subject to
security restrictions. It also enables key managers to have ready access to performance data at
the touch of a button in order to inform decision making.

Performance Management

System

Welcome to Hereford & Worcester Fire and Rescue Service
Performance Management System

'—'[ Corporate Ohjective Scorecard }'—‘
o .
E g
= '—'[ District Owerviews ]‘—' ol
= =
5] I o
Morth = ]
District = —'[ Morth District ]—' =
= =
= I =
= =Sz
& '—[ South District ]—' =
- [ui]
b [ g
o
‘—[ Wwest District ]'—‘

Intervention Keep Under
Required Review

Figure 6

Benefits of CorVu

In addition to providing an improved quality of performance data at an organisational level,
CorVu also provides enhanced departmental/district and station performance data. CorVu is
more than just a performance monitoring tool; it also monitors progress against objectives,
through the use of key performance measures. This assists managers to more effectively
allocate and prioritise resources accordingly. Tailored reports provide drill down facility to identify
issues early leading to improved risk management.
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7 — Improvement Planning

Corporate Improvement Planning Register

All Departments undertake a multitude of activities and services which, in many ways, contribute
to the priorities contained within the Authority’s Service Plan. Each Department has Business
Plans which prioritise innovations and improvements to make progress against these Service
Plan priorities.

The Corporate Improvement Planning Register is a tool to prioritise and manage the areas the
Authority knows it needs to improve corporately — focussing on those areas which are the most
important areas emerging from external audits. The register also picks up on areas emerging
from benchmarking, inspection and local importance.

The Corporate Improvement Planning Register is focused on the corporate key areas for
improvement with an emphasis on targets and accountabilities. This streamlined plan will allow
a greater focus on the key emerging areas of improvement so that action to address these can
be taken in-year.

The Authority’s Corporate Improvement Planning Register is central to a strengthened Corporate
Performance Management Framework. The register will be a mechanism ‘owned by Quarterly
PMM Performance Review’ to drive improvement and respond to assessment. It will be used by
Quarterly PMM Performance Review to focus on managing performance and risk on an
improved evidential basis.

The Corporate Improvement Planning Register is a long term plan with a focus on the next 12

months. The register is refreshed quarterly and reviewed fully annually following the latest audit
feedback and results.
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8 - Reporting and Acting on Performance Results

Effective reporting processes and being able to take action when indicators show that targets
may not be met are essential aspects of managing services and delivering improvement. For
example, systems need to present the right information to the right person at the right time and
managers need to be clear how they can act on the information provided to ensure we remain on
track. Outlined in Figure 5 earlier and below and are the reporting groups involving both
members and officers.

Best Value, Policy and Performance Committee (BVPP)
Terms of reference for the Committee are:-

e To consider the Best Value Performance Plans and reviews prior to submission to the
Authority for approval.

e To ensure that service provision has been appropriately determined by following the
Government’s Best Value performance methodology (Challenge, Consult, Compare,
Compete).”

e To comment on policy development, review policy (excepting financial policy) and make
recommendations

e To monitor progress in implementing approved policies and make recommendations

e To consider any issue relating to a policy of the Authority, or performance in respect of
such a policy, referred to the Committee by any three Members of the Authority, provided
that more than one political group is represented in the number.

Audit Committee

Terms of reference for the Committee are:-
e To agree the external audit plans

To receive reports from the External Auditors

To monitor and report on the performance of internal audit.

To approve the Annual Governance Statement

To approve the Statutory Accounts.

To monitor effective development and operation of risk management for action by the Fire

and Rescue Authority Management Team.

e To monitor issues on a quarterly basis arising from risk management and seek assurance
that action is being taken where necessary

Quarterly PMM Performance Review

The Authority has established a Quarterly PMM Performance Review to help with the vital task
of rigorously challenging our performance. The Group is comprised of PMM members, Area
Managers, Head of Policy and Performance, Head of Personnel, Head of Organisational
Development, Head of Asset Management. The role of this group includes overseeing and
driving service improvement and reporting back on an ‘exception’ basis. In carrying out this task,
it provides challenge to service performance by ‘calling in” Senior Managers & Heads of Service
to present performance information. It also: identifies blockages to improvement and makes
suggestions for action; identifies and shares good practice; examines Audit Action Plans; and,
reviews the Authority’s planning framework.
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The chart below demonstrates the Quarterly Performance Review Cycle.

Standard agenda
item at

Performance
Indicators, : ;
Business and Performance Indicators, Quarterly Strategic
Departmental Business and Departmental Review Ly BVPP
Objectives Objectives, Programme & Exceptions and
Programme & Project Updates Escalation
. )
Project
Upéates Department i
meetings !
!
! |
! |
e _I Non-Conformance |_________________'
| More Research |
| Timeline |
| Additional Activity |
| Remedial Action |
| Recommendations |
Figure 7

Directorate/Department/District Review

Operational results for the performance measures contained in Business Plans are fed into the
Quarterly PMM Performance Review Cycle. This complements strategic information from the
Service Plan that is also reported. High level strategic issues that are discussed at the BVPP
may also be reported to the Quarterly PMM Performance Review. The Quarterly PMM
Performance Review examines high level performance information to evaluate the implications it
has for delivering our priorities.
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9 - Roles & Responsibilities

The Authority is responsible and accountable for:

Purpose Activity

» Develop a single strategic Vision and a medium term Strategy.
Strategic  Agree initial allocation of resources to PMM
Delivery * Ensure the targeting of resources is consistent with the achievement of

the Vision, through the outcomes and targets agreed in the Service Plan.

Monitoring and
Scrutiny

» Ensure outcomes of the Service Plan are achieved through exception
reporting and scrutinising performance management processes and
procedures

» Where a possibility exists that the outcomes will not be achieved,
ensure remedial action is instigated.

« If actions or activity is deemed to be inappropriate or ineffective ensure
appropriate alternative mechanisms are put in place to ensure targets are
met.

The Wider
Picture

* Maintain an understanding of current issues and long-term trends as
they affect the area, its regional context and the quality of life for people
who live, work or visit Hereford & Worcester.

» Develop and use local networks across the area to gauge opinion and
attitudes and ensure community cohesion.

Herefordshire
&
Worcestershire

 Lobby, campaign and champion the issues of importance to the area at
regional and national government level and in the media.

« Act as an ambassador of the Authority by communicating the priorities,
activities and achievements of the Authority to the public and across the
wider partnerships.

» Ensure effective communication channels with the LAA Delivery
Groups.

Consultation
and data
sharing

« Identify and address cross cutting issues, gaps and overlaps in
provision.

* Promote and encourage multi-agency working

* Ensure data and information is shared amongst partners and make
certain data sharing protocols are in place.

» Ensure compliance with the agreed Data Quality Policy

Accountability

 Ensure the Authority’s activities are understood and are relevant and
accessible to the public.

» Ensure strong governance and partnership agreements are in place and
these are reviewed annually.

 Ensure that all documents (with the exception of agreed confidential
documentation) are readily accessible to the community, either on the
HWFRS website or in hard copy.
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Quarterly PMM Performance Review is responsible and accountable for:

Purpose Activity
e Strategic level review of corporate objectives, key PI's and post-
assessment action plan monitoring
e Ensuring improvement action is commissioned by the Directorates to
Principles delive_r priorities _
e Ensuring resources are allocated and used effectively
¢ |dentifying lead individuals/sections/departments to deliver tasks
identified by the Authority
e Developing plans for delivering key outcomes in response to emerging
funding opportunities
e Chaired by the Deputy Chief Fire Officer
e PMM
e Area Managers
Attendees ¢ Head of Planning & Performance
e Head of HR
e Additional support from specialist advisors /managers will be sought
where individual performance issues so dictate
e Meetings are located on a rotational basis around the Service's Districts
and Headquarters so that each District and the HQ facility are visited on
Meetings an annual basis by the SPMF.
e Each meeting features a key local focus from the host District or HQ
function/s
e Each member of PMM reports separately on performance within their
Reporting own areas of responsibility _ _ _ _
e PPP provide the necessary performance information prior to the meeting
and where necessary a format for reporting
e Managing performance to ensure agreed outcomes are achieved by
Directorates and reporting progress to the Authority at each of its
Performance meetmgs , - . o
Management e Allocating resources to the Directorates in line with the strategic direction
set by the Authority
e Ensuring the outcomes of the Service Plan are achieved within
designated timescales and budgets
e Generating a corrective action progress report for any strategic level
Corrective actions decided and these are reported on by the respective Principal
Action Officer in accordance with agreed timescales.
e Corrective actions must be signed off by the Chair.
e Promoting cross partnership working in order to improve outcomes and
add value
The Wider o Maintgining awareness of best prgctice regionally and na}tiqnally
S e e Ensuring HWFRA is networked with other areas facing similar
challenges
e Ensuring examples of innovation or creative and successful practice are
identified and disseminated
e Bringing together, where possible, strategic consultation activity by
Consultation partners
and data e Ensuring the data quality policy is followed by all parties
sharing ¢ Developing common data collection mechanisms where appropriate
e Developing analysis of local trends and data
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Each Directorate/Department/District/Station is responsible and accountable for:

Purpose Activity
Information e Providing information and data on performance issues and risks
Management e Ensuring compliance with the agreed Data Quality Policy

e Preparing an Action Plan which will achieve the relevant outcomes

¢ Circulating draft action plans to other Directorates to identify
opportunities for collaboration

e Reviewing the plans of the other Directorates to consider best fit
with the authority’ priorities

e Working collaboratively with other teams on cross cutting themes

e Co-ordinating the resources of each team to achieve the outcomes
and targets of the Action Plan

e Commissioning work to fill gaps in delivery

e Monitoring delivery against the Action Plan and report to Quarterly
PMM Performance Review by exception

Planning

Delivery and
Commissioning

e Directors should ensure that membership of each Improvement
Team is appropriate, and that the representative attending the

Decision making Quarterly PMM Performance Review and SMT has the responsibility
and ability to report on progress and make informed decisions
across all areas of activity

e Providing information and ‘news’ for dissemination by the Authority if
appropriate, via the BVPP

Communication |e Providing input and expertise to guide discussion by the Authority

e Preparing of an annual report detailing activity, progress towards
achievement of the targets and impact on the local community
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Appendix 1 - Contact Details

If you wish to discuss any aspect of this Performance Management Framework or have any
comments, please contact the Head of Planning & Performance on 01905 368 316.

Specialist Contacts:-

Area

Role

Telephone

Business Planning

Planning Officer

01905 368 356

Programme & Project
Management

Programme Support Manager

01905 368 318

Risk Management

Head of Corporate Risk

01905 368 329

Performance Monitoring &
Performance Management
Software (CorVu)

Management Information and Research

Officer

01905 368 311

Partnerships

Partnership Co-ordinator

01905 368 314

Performance Improvement
Planning

Performance Improvement Manager

01905 368 312

Further help is also available from local Department/District/Station representatives for
planning and performance. This document is also available on the Service Intranet:
http://sharepoint/sites/PPP/default.aspx.
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