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ACTION ON DISCOVERING A FIRE 

 
 

1 Break the glass at the nearest FIRE ALARM POINT.  
(This will alert Control and other Personnel)  
 

2 Tackle the fire with the appliances available – IF SAFE TO DO SO.  
 
3 Proceed to the Assembly Point for a Roll Call –  

 
CAR PARK OF THE OFFICE BUILDING ADJACENT TO THE CYCLE SHED TO THE LEFT 
OF THE ENTRANCE BARRIER TO 2 KINGS COURT.  

 
4 Never re-enter the building – GET OUT STAY OUT.  
 
 
 

ACTION ON HEARING THE ALARM  

1 Proceed immediately to the Assembly Point  
 

CAR PARK OF THE OPTIMUM BUILDING ADJACENT TO THE CYCLE SHED TO THE 
LEFT OF THE ENTRANCE BARRIER TO 2 KINGS COURT.  
 

2 Close all doors en route. The senior person present will ensure all personnel have left the room.  
 
3 Never re-enter the building – GET OUT STAY OUT.  
 
 
 
 

GUIDANCE NOTES FOR VISITORS 
 
Security  
Upon arrival, visitors are requested to proceed to the barrier and speak to the reception staff via the 
intercom.  There are parking spaces allocated for visitors around the front of the building, clearly 
marked.  Upon entering the building, you will then be welcomed and given any further instructions.  In 
particular it is important that you sign in upon arrival and sign out upon departure.  Please speak to a 
member of the reception staff on arrival who will direct you to the appropriate meeting room.  

Wheelchair access 
The meeting room is accessible for visitors in wheelchairs. 
 
Alternative formats 
For information regarding requests for papers in alternative formats, please contact Corporate Support 
on 01905 368366 /331 or by email at committeeservices@hwfire.org.uk 
 
Smoking is not permitted. 
 
First Aid -please ask at reception to contact a trained First Aider. 
 
Toilets – please ask at reception.

mailto:committeeservices@hwfire.org.uk


 
ACCESS TO INFORMATION – YOUR RIGHTS 

The Local Government (Access to Information) Act 1985 widened the rights of press and public to 
attend Local Authority meetings and to see certain documents. Your main rights are set our below: 

• Automatic right to attend all Authority and Committee meetings unless the business if 
transacted would disclose “confidential information” or “exempt information”. 

 
• Automatic right to inspect agenda and public reports at least five days before the date of the 

meeting.  
 
• Automatic right to inspect minutes of the Authority and Committees (or summaries of business 

undertaken in private) for up to six years following the meeting.  
 
• Automatic right to inspect background papers used in the preparation of public reports.  
 
• Access, on request, to the background papers on which reports are based for a period of up to 

four years from the date of the meeting.  
 
• Access to a public register stating the names and addresses and electoral divisions of 

members of the Authority with details of membership of Committees.  
 
• A reasonable number of copies of agenda and reports relating to items to be considered in 

public must be made available to the public attending the meetings of the Authority and 
Committees.  

 
If you have any queries regarding this agenda or any of the decisions taken or wish to exercise any of 
these rights of access to information please contact Corporate Support on 01905 368366 / 331 or by 
email at committeeservices@hwfire.org.uk. 
 
WELCOME AND GUIDE TO TODAY’S MEETING 

These notes are written to assist you to follow the meeting. Decisions at the meeting will be taken by 
the Councillors who are democratically elected representatives and they will be advised by Officers 
who are paid professionals. The Fire and Rescue Authority comprises 25 Councillors and appoints 
committees to undertake various functions on behalf of the Authority.  There are 19 Worcestershire 
County Councillors on the Authority and 6 Herefordshire Council Councillors.   

Agenda Papers  
Attached is the Agenda which is a summary of the issues to be discussed and the related reports by 
Officers.  

Chairman  
The Chairman, who is responsible for the proper conduct of the meeting, sits at the head of the table.  

Officers  
Accompanying the Chairman is the Chief Fire Officer and other Officers of the Fire and Rescue 
Authority who will advise on legal and procedural matters and record the proceedings. These include 
the Clerk and the Treasurer to the Authority.  

The Business  
The Chairman will conduct the business of the meeting. The items listed on the agenda will be 
discussed.  

Decisions  
At the end of the discussion on each item the Chairman will put any amendments or motions to the 
meeting and then ask the Councillors to vote. The Officers do not have a vote.  
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Agenda 
 
Councillors 
 
Mr D Prodger MBE, (Chair), Mrs L Duffy, (Vice-Chair), Mrs G Hopkins,  
Mr C T Smith, Mr J Thomas. 
 
  Pages 
1. Apologies for Absence 

To receive any apologies for absence. 
 

2. Named Substitutes 
To receive details of any Member of the Authority nominated to 
attend the meeting in place of a Member of the Committee. 

 

3. Declaration of Interests (if any) 

The Members’ Code of Conduct requires Councillors to declare any 
interests against an Agenda item, the nature of an interest and 
whether the interest is personal or prejudicial.  If a Councillor has a 
personal interest, they must declare it but can stay, take part and 
vote in the meeting. If a Councillor has a prejudicial interest then 
they must declare what that interest is and leave the meeting room 
for the duration of the item. 
This item allows the Chairman to invite any Councillor to declare an 
interest in any of the items on this Agenda. 

 

4. Review of Committee Structure  
 
To report back to the Audit Committee on the review of the 
Committee Structure undertaken by the Governance Review Working 
Group. 

 
1 - 21 

Glossary 22 - 25 
 

 
Agenda produced and published by Chief Fire Officer and the Clerk to the Fire and Rescue Authority 
For further information contact Committee Services on 01905 368367 
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4. Review of Committee Structure  
 
Purpose of report  
 
1. To report back to The Audit Committee on the review of the Committee 

Structure undertaken by the Governance Review Working Group. 

 
 
Recommendation: 
 
The Clerk recommends that the Audit Committee consider the proposed 
Committee Structure and amended Terms of Reference of Committees and make 
recommendations to the Authority for adoption.  

Background 
 
2. In March the Audit Committee agreed the Terms of Reference and work 

programme of the Governance Review Working Group. The group is chaired by 
Cllr Prodger. 

3. The first element of the work programme was to review the current Committee 
Structure and Terms of Reference of Committees. The current Committee 
Structure and Terms of Reference are set out in Appendix 1.  

4. The Working Group consulted Group Leaders and PMM as well as various other 
Officers. The external auditors have been consulted in relation to the Terms of 
Reference of the Audit Committee. Feedback from the consultation highlighted  
two main concerns: 

i. The first related to the dis-jointed approach taken in relation to the 
consideration of the policy and financial strategy of the Authority. Both 
should be closely interlinked yet one element sits within the Terms of 
Reference of the Budget Committee, the other within the Best Value 
Policy and Performance Committee. It is proposed that a single Policy 
and Resources Committee be formed to ensure an integrated approach 
between finance and policy which will be critical during the coming 
months and years as the Authority faces a worsening budgetary 
situation.  

ii. The second area where improvement was sought related to Committees’ 
decision-making powers. At the moment Committees have very few 
delegated powers, most decision-making powers either being delegated 
to Officers or reserved for the Authority meeting. Whilst Group Leaders 
did not wish to see a major shift they recognised that some issues, 
usually around contractual resource management do not need to be 
considered in detail and determined by the full Authority. Consequently 
minor changes have been incorporated into the Terms of Reference of 
the proposed Policy and Resources Committee. In addition certain 
human resource functions have been included to enable feed back from 
the Joint Consultative Committee, Equality & Diversity Group and Health 
and Safety Liaison Group into a Member forum.  
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5. Consideration was also given to forming a joint Standards Committee; however, 
further discussion on this issue has been shelved pending the Government’s 
announcement on the abolition of Standards for England. 

6. The proposed Committee Structure and Terms of Reference are enclosed at 
Appendix 2 .In addition to the two changes highlighted above the Terms of 
Reference have been  widened to provide greater clarity as to their existing role 
and certain matters  have been added to reflect the procedure contained  
elsewhere. 

7. The Appointments Committee Terms of Reference have been expanded to 
include The Monitoring Officer and Section 151 Officer appointments, Terms 
and conditions and dismissals. The Appointments Committee will also consider 
any grievance concerning the Chief Fire Officer and act as Appeals Committee 
for the Deputy Chief Fire Officer, Section 151 and Monitoring Officer. It is also 
recommended that the Appointments Committee form a sub committee of three 
Members to carry out an annual performance appraisal of the Chief Fire Officer, 
Section 151 Officer and Monitoring Officer.  

8. The Audit Committee and Standards Committee have had alterations as to form 
rather than content. It is proposed that Membership on the Audit Committee be 
increased from 5 to 7 to reduce the risk around meetings being inquorate.         
A number of sub committees need to be formed as part of the Standards regime 
in the event that the Authority receives a complaint concerning Member conduct 
and they have been included in the Standards Committee’s Terms of 
Reference. 

9. There is an ongoing discussion concerning the continued existence of the 
Urgent Decisions Committee. Two alternatives are currently being discussed 
with Group Leaders. The first is that in place of the Committee, delegated 
authority be given to the Chief Fire Officer in consultation with Group Leaders, 
the Treasurer and Monitoring Officer. The second suggestion is that the Terms 
of Reference of the Urgent Decisions Committee is subsumed into the Policy 
and Resources Committee and a special meeting of the Policy and Resources 
Committee is called in the event that an urgent decision is required.  

10. Group Leaders will consider this report prior to the meeting of the Audit 
Committee and their feed back will be given verbally at the meeting. 

11. Whilst finance has not been the motivating factor in making these suggestions 
there will be a small saving in the proposal, the amount of which is currently 
being assessed.  

 

Supporting Information 

Appendix 1 Current Committee Structure and Terms of Reference  

Appendix 2 Proposed Terms of Reference and Committee Structure  
 
 
Contact Officer 
 

Anne Brown - Interim Head of Law and Governance 
Email: annebrown@herefordshire.gov.uk. 
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Hereford & Worcester Fire and Rescue Authority – Governance Structure 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

Urgent Decisions 
Committee 

 
11 Members 

Appointments 
Committee 

 
11 Members 

Standards 
Committee 

 
7 Members 

(5 Independent 
Members, 2 

Authority Members) 

Audit 
Committee 

 
5 Members 

Budget Committee 
 

11 Members

Best Value, Policy 
& Performance 

Committee 
 

7 Members 

Fire Authority 
 

25 Members  
 

(19 Worcestershire County Council Members, 6 Herefordshire Council Members) 
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TERMS OF REFERENCE OF COMMITTEES OF THE FIRE AND RESCUE 
AUTHORITY 
 
URGENT DECISIONS COMMITTEE 
 
To act on behalf of the Authority in circumstances where the urgency of the 
matter is such that it cannot await the calling of a meeting of the Authority and 
there is no other method of dealing with that matter. 
 
APPOINTMENTS ETC COMMITTEE 
 
To deal with the appointment, terms and conditions, suspension or dismissal 
of the Chief Fire Officer and Deputy Chief Fire Officer. 
 
AUDIT COMMITTEE 
 
To agree the external audit plans 
To receive reports from the External Auditors 
To monitor and report on the performance of internal audit. 
To approve the Annual Governance Statement 
To approve the Statutory Accounts. 
To monitor effective development and operation of risk management for action 
by the Fire and Rescue Authority Management Team.  
To monitor issues on a quarterly basis arising from risk management and seek 
assurance that action is being taken where necessary 
To monitor the Authority’s arrangements against fraud. 
 
BEST VALUE, POLICY AND PERFORMANCE COMMITTEE 
 
To consider the Best Value Performance Plans and reviews prior to submission 
to the Authority for approval. 

To ensure that service provision has been appropriately determined by 
following the Government’s Best Value performance methodology (Challenge, 
Consult, Compare, Compete).” 
 
To comment on policy development, review policy (excepting financial policy) 
and make recommendations  

 
To monitor progress in implementing approved policies and make 
recommendations 

 
To consider any issue relating to a policy of the Authority, or performance in 
respect of such a policy, referred to the Committee by any three Members of 
the Authority, provided that more than one political group is represented in the 
number. 
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BUDGET COMMITTEE 
 
To review the financial prospects and make recommendations to the Fire and 
Rescue Authority. 
 
To have oversight of financial matters raised in external and internal audit 
arrangements. 
 
To have oversight of Treasury Management activity. 
 
 
STANDARDS COMMITTEE 
 
Promoting and maintaining high standards of conduct by the Members of the 
Authority; 
 
Assisting Members to observe the code of conduct; 
 
Advising the Authority on the adoption or revision of the code of conduct; 

Monitoring the operation of the code of conduct; 

Advising, training or arranging to train the Members of the Authority on 
matters relating to the code of conduct; 
 
Granting dispensations to Members, in circumstances to be prescribed in 
Regulations, from requirements relating to interests set out in the councillors’ 
code of conduct; 
 
Dealing with any reports from a case tribunal or interim case tribunal, and any 
report from the Monitoring officer or any matter which is referred by an ethical 
standards officer to the Monitoring Officer; 
 
Setting up a Sub-Committee or making arrangements with an adjoining 
authority with regard to reviews of initial assessments of investigations; 
 
Setting up an Assessment Sub-Committee or making arrangements with an 
adjoining Authority with regard to conducting assessments of complaints. 
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