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what’s it about?

Hereford & Worcester Fire and Rescue Service’s Integrated Risk Management Plan (IRMP)

for 2012-13 sets out a broad set of strategic objectives to ensure we realign our resources to
the areas of greatest risk within our community. We consider these risks and identify initiatives
to reduce risk and improve community safety. As part of the IRMP process, Fire and Rescue
Services are required to produce annual action plans which set out each year’s priorities as part
of this plan. This consultation is your opportunity to comment on and influence our proposals.

how to tell us

It couldn’t be easier, just fill in the ‘tell us your views’ section inside and
return it to us either by post or email. We look forward to hearing your views.




Recommendations

Recommendation 2

During 2012/13 we will implement the agreed
changes that result from the review of the current
operational training strategy and provision.

The Services 2011/12 IRMP Action Plan includes a
comprehensive review of the Service’s training and
development provision. This recommendation is also linked
to the provision of adequate training facilities, through the
Asset Plan.

Recommendation 4

We will continue to develop further opportunities to
consolidate our collaboration with Shropshire and
Wrekin Fire & Rescue Authority (SWFRA).

An agreement is in place between the Authorities and
Officers of both Services to actively investigate mutually
beneficial options for collaboration.

Recommendation 1

During 2012/13 we will deliver the outcomes of the
2011/12 review of Community Safety, which sought to
identify methods for targeting the Service’s resources
more effectively in this area.

The Service is committed to improving the safety of the
communities in Herefordshire and Worcestershire, par-
ticularly those most at risk. The Service engages in a wide
range of community safety activities across both counties.

The 2011/12 IRMP Action Plan included a comprehensive
review of the resources allocated to this work against the
evidence available to the Service. This was to ensure that
the available resources are appropriately utilised, based
upon risk. It is expected that this review will inform the
future focus of community safety activity and will optimise
the Service’s use of the available resources.

Recommendation 3

The 2011/12 IRMP action plan identified specific
elements of fire cover within the Service including
resources, which would be reviewed in 2011/12.
In 2012/13 we will review fire cover across the
remainder of the Service.

The Service has a duty to ensure that:

i) The deployment of available resources best reflects
the risk profiles and needs of the communities across
both Counties.

ii) The community is provided with a response that is
flexible, resilient and appropriate across the entire
Service area.

Recommendation 5

We will review the provision of road traffic collision
(RTC) equipment across the Service and seek to
implement any appropriate changes in order to
improve the service provide to the community.

Currently 18 of the Service’s 43 pumping appliances carry
“heavy rescue” RTC equipment, the remaining appliances
carry “standard rescue” equipment, for dealing with a road
traffic collision. This currently means that the first appliance
attending may or may not carry heavy rescue equipment,
which offers an enhanced capability.

During the forthcoming contract renewal of RTC equipment,
we will review this provision to determine whether the
capability can be improved or extended.



tell us your views

About You Piease take the time to fill in this section

Name: Email:

Address:

Please tick if you are or have been an employee of HWFRA []

Recommendation 1 b

During 2012/13 we will deliver the outcomes of the 2011/12 review of Community Safety,
which sought to identify methods for targeting the Service’s resources more effectively in this area.

StronglyInFavour 50 40 30O 20 10  Strongly Against

Please give reasons for your choices and any additional suggestions or comments:

Recommendation 2

During 2012/13 we will implement the agreed changes that result from the review of the
current operational training strategy and provision.

StronglyInFavour 50 40 30O 20 10 Strongly Against

Please give reasons for your choices and any additional suggestions or comments:

Recommendation 3

The 2011/12 IRMP action plan identified specific elements of fire cover within the Service including resources,
which would be reviewed in 2011/12. In 2012/13 we will review fire cover across the remainder of the Service.

StronglyInFavour 50 40 30O 20 10 Strongly Against

Please give reasons for your choices and any additional suggestions or comments:




Recommendation 4

We will continue to develop further opportunities to consolidate our collaboration with
Shropshire and Wrekin Fire & Rescue Authority (SWFRA).

StronglyInFavour 50 40 30O 20 10 Strongly Against

Please give reasons for your choices and any additional suggestions or comments:

Recommendation 5

We will review the provision of road traffic collision (RTC) equipment across the Service and
seek to implement any appropriate changes in order to improve the service provide to the community.

StronglyInFavour 50 40 30O 20 10  Strongly Against

Please give reasons for your choices and any additional suggestions or comments:

Any Other Comments?

What next?

If you would like to discuss the recommendations further please contact Area Commander Jon Pryce
on 01905 368 256 or email jpryce@hwfire.org.uk

Your views on our plans are important to us. Please could you return this questionnaire to:

Samantha Jones - Media and Communications Manager
Hereford & Worcester Fire and Rescue Authority, Service Headquarters,
2 Kings Court, Charles Hastings Way, Worcester, WR5 1JR. Tel: 0845 122 4454

This document is also available online at www.hwfire.org.uk
and can be returned electronically via: sjones1@hwfire.org.uk

Closing date for receipt of ALL returns (post or email) is 22"¢ December 2011




