
PERFORMANCE

Welcome to Performance Snapshot, 
the quarterly operational assurance 
and performance newsletter. 
Ultimately everything we do as an organisation is to keep the 
communities of Herefordshire and Worcestershire safe; whether  
it’s physically fighting fires, educating people so as to prevent 
incidents, or through back-office support. 

You’ll see many examples of this in this newsletter, from the crews 
that recently saved a woman from her burning bungalow to the 
increase in the amount of home fire safety checks carried out.   Everyone in the workforce plays 
a vital role and contributes in keeping our two counties safe, which is something we all should be 
proud of.

It’s also great to hear how these actions have affected the lives of those in the community and 
we regularly see this through the letters of gratitude that the Service receives.  On this note, I 
would also like to express my gratitude to you all for all of your hard work over the last quarter. 

As always, if you have any comments or suggestions email CorpComms@hwfire.org.uk 

Crews save woman from house fire  
The swift actions of firefighters from Redditch and Bromsgrove recently saved the life of  
a woman who was trapped in a house fire. 

Three crews from Redditch Fire Station attended the incident in Redditch, along with a 
crew from Bromsgrove.  On arrival firefighters found a smoke logged house with a woman 
trapped inside.

Entry was made and breathing apparatus wearers were deployed into the property with 
hose reels. Crews then used positive pressure ventilation to clear smoke from the  
property and rescued an elderly female who was handed over to ambulance crews and 
taken to the hospital.

Station Commander Stuart Crebbin said: “Each of the emergency services played a vital 
role in bringing the incident to a close by working together. I have no doubt that the rapid 
action of the first attending fire crews from Redditch and Bromsgrove saved the life of  
the occupier.” 
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Community Safety
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Incidents
In quarter 1 (April – June 2016) the Service attended 1678 which is 7.3% increase 
compared to the same quarter last year. Performance figures produced for this 
report are based on checked IRS incidents only (not mobilisations).

Road traffic collisions 
We’ve attended 152 RTC’s in the last 
quarter and extricated 25 casualties,  
16 of whom were seriously injured.  
This is a decrease of 4.4% in RTCs 
overall compared to the same quarter 
last year.  

Attendance times
Our average time to 
attend building fires  
has decreased to  
9:48 minutes down  
from 10:02 minutes.

On-call availability

Signposting 
Referrals 

Home Fire Safety 
Checks (HFSC’s) 

Business Fire 
Safety Checks 
(BFSC’s)

Fire door  
keep shut

1055 295

186

Young Citizens Challenge  
The annual Wyre Forest Young Citizens 
Challenge took place in June earlier this 
year. The event, which is organised by 
West Mercia Police and HWFRS, aims 
to empower Year 6 students to make 
positive choices to maintain their personal 
and community safety at a key time of 
transition in their lives.

This year, the event again took place at 
Stourport Sports Club over 8 days and  

a range of key safety messages were 
delivered during this time. Topics 
covered in the workshops included 
arson, fire, road, water and electrical 
safety as well as issues around anti-
social behaviour and stranger danger, 
how to stay safe on the internet and 
how to enjoy nature reserves.

The event was a fantastic opportunity 
for the young people to work as a  
team and explore consequences in  
a safe environment.
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Firefighter Safety

Training
The diagram below provides an overview of the 
safety-critical firefighter training completed by our 
staff during this quarter (April - June 2016).

Successful Practical Skills Audit  
Results from the 2015/16 Practical 
Skills Audits, which is designed to test 
safety critical operations, have been 
collated and are very positive, with 
consistently high scores achieved 
across the organisation. 

The audit themes are based on 
evidence from operational personnel, 
exercises, training courses, AIM, H&S 
reports, national events and incident 

debriefs. Both technical knowledge and 
practical skills were also put to the test. 

The results demonstrated the high level 
of professionalism within the Service 
and, as a result of the audit, local action 
plans have been issued and Service 
results have been shared with key 
departments to influence and improve 
future courses.

Sickness & absence
The chart below shows the average number of shifts lost per member of staff. 
This compares well to Worcestershire County Council.

HWFRS         1.31

Worcester County Council         2.54

36 Trauma
courses

5 Tactical 
ventilation
courses

6 Fire 
behaviour
courses

21 Driving
assessments

Training
completed 

9 BA
(Breathing 
Apparatus)

refresher
courses 

13 Incident 
command

assessments

Training completed 

10 
Tactical ventilation
courses

17 
Driving
assessments

17 
Breathing apparatus
refresher courses 

26 
Incident 
command
assessments

23 
Training exercises

24 
Trauma courses

3 
Fire behaviour
courses

44 Incident Commanders were monitored at 
operational incidents this quarter through the ‘Active 
Incident Monitoring’ (AIM) process. This included 
officers and personnel across the 27 stations.AIM
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Quality Services

We asked the public about our  
performance and they said:* 
Before the incident

Skills put to the test in the Irish National Rescue Challenge   
In May, two talented teams from HWFRS joined 
rescue teams from across Ireland and Europe 
to compete in the Irish National Challenge 
2016. Both HWFRS teams gave an outstanding 
performance in the competition, with the 
extrication team finishing with the title of Best 
International Extrication Team and Best Technical 
Team and the trauma team winning the title of 
Best International Team.

The challenge, which took place in Taytopark 
theme park in Ireland, spanned over two days 
and, during this time, both teams competed 
against other fire services, motorsport 
professionals and a mine rescue team in a range 
of difficult scenarios which put their life-saving 
skills to the test.
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Thank you letters
We received a number of thank you letters which have included:

Thanks to a crew from Droitwich for a flood rescue. Crews from Worcester Fire Station for their help 
during a chimney fire. CSAs were thanked for carrying out a home fire safety check in Rushwick.  
Thanks to crews who attended an RTC on M5 Southbound. Thanks to Pebworth Fire Station for hosting 
the Sea Cadets. The HVP crew were thanked for their assistance at the Mythe Waterworks incident.  
A crew for visiting St Richards school fete.
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Whilst making a 999 call 98%  
said we were helpful

During the call 97%  
felt reassured

98% said we kept the incident’s  
impact to a minimum

98% were satisfied with  
the service they received

After the fire 99% said they  
were satisfied with our service

99% were given advice by  
the FRS at the time
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During the incident

After the incident


