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Welcome to Performance Snapshot, 
the quarterly operational assurance 
and performance newsletter. 
Over the last quarter the country has unfortunately seen some 
tragic events, such as the terrible terrorist attacks in Manchester 
and London as well as the significant fire at Grenfell Tower, where 
many people sadly lost their lives. These tragic events were expertly 
dealt with by the emergency services involved, whose staff truly 
demonstrated their bravery and commitment to protecting the public. 
Although these incidents didn’t happen in our two counties, they all 
had an impact of some sort locally which has resulted in our crews and support staff  
providing reassurance and advice to residents in Herefordshire and Worcestershire.  

Protecting the public from harm is always at the forefront of everything we do and you will see 
many examples of the ways in which we do this in this edition; from the exercises we carry out to 
enhance our skills to the preventative measures we put in place to stop incidents from occurring 
in the first place. Everything we do is about keeping our communities safe and this is something 
we should all be proud of. 

As always, if you have any comments or suggestions please email CorpComms@hwfire.org.uk

70 firefighters tackle Blackpole blaze  
In April, the Service tackled one of  
the largest fires it has seen in years.  
16 fire engines and approximately  
70 firefighters were called to Blackpole 
East Trading Estate to tackle a severe 
fire in a warehouse. The fire produced 
a significant amount of smoke and 
caused many road closures in the  
area. Thankfully, the emergency 
services and other partners worked 
hard throughout the day to bring the 
fire under control and ensure that 
everyone in the area was safe.

April - June 2017

Jean Cole  
Head of Corporate Services
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Community Safety
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Incidents
In quarter 1 (April to June 2017) the Service attended 1,772 incidents which is 
a 5.6% increase compared to the same quarter last year. Performance figures 
produced for this report are based on checked IRS incidents only (not mobilisations).

Road traffic collisions 
We’ve attended 135 
RTCs in the last quarter 
which is down 11.2%  
compared to the same 
period last year.  

Attendance times
Our average time to 
attend building  
fires for Q1  
combined is 10:11 
minutes.

On-call appliance availability

Signposting 
Referrals 

Home Fire Safety 
Checks (HFSCs) 

Business Fire 
Safety Checks 
(BFSCs)

Fire door  
keep shut

 931 335

304Crucial Crew  
Crucial Crew, which is an annual series 

of workshops aimed at Year 6 children, 

took place in June. The workshops 

teach children a range of life skills 

and educate them in areas such as 

road, water and fire safety. This year 

more than 1,500 pupils from more 

than 65 schools attended, which was 

fantastic. This multi-agency event was 

delivered by HWFRS, Western Power, 

Hope Support, West Mercia Police, 

Herefordshire Council, 2gether NHS 

Foundation Trust, Dogs Trust, Strong 

Young Minds, and Network Rail.
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Firefighter Safety

Training
The diagram below provides an overview of the 
safety-critical firefighter training completed by our 
staff during this quarter (April - June 2017).

Exercise Bermuda
In June, HWFRS and 
West Midlands Ambulance 
Hazardous Area Response 
Team (HART) concluded a 
series of joint water rescue 
exercises which took place 
on the river. The exercises 
aimed to give the teams 
a greater understanding 
of the various roles, 
responsibilities and 
differing capabilities  
of responders.

Furthermore, training such 
as this enables efficient 
lines of communication, 
information sharing 
and decision-making 
to be practiced in life-
like situations, as well 
as refining our ability to 
respond in the time of 
need with the best trauma 
skills and operational 
procedures possible.

Sickness & absence
The chart below shows the average number of shifts lost per member of staff. 
This compares well to Herefordshire Council.

HWFRS 0.87

Herefordshire Council              2.16

Training completed 

14 
Tactical ventilation
courses

54 
Driving
assessments

11 
Breathing apparatus
refresher courses 

23 
Incident 
command
assessments

4 
Trauma courses

29 
RDS Trauma 
courses

7 
Fire behaviour
courses

51 Incident Commanders were monitored at 
operational incidents this quarter through the ‘Active 
Incident Monitoring’ (AIM) process. This included 
officers and personnel across the 27 stations.AIM



PERFORMANCE

Quality Services

We asked the public about our  
performance and they said:* 
Before the incident

Police and fire come together to promote road safety 
In a bid to promote road safety in 
Herefordshire and Worcestershire, HWFRS 
joined forces with West Mercia Police 
and John Campion (Police and Crime 
Commissioner for West Mercia) to purchase a 
seatbelt simulator. 

The sled demonstrates the impact of a road 
traffic collision at just 4 mph, allowing the user 
to fully appreciate the importance of wearing 
a seatbelt, even when travelling at low speed. 

This piece of equipment will be used at 
various community safety events across the 
two counties, including the series of Dying 2 
Drive workshops which educate soon to be 
young drivers in road safety.  
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35%Thank you letters
We have received a number of thank you letters which have included:

Thanks from West Midlands Ambulance Service to Bob Sproat who gave CPR to a high standard thus 
improving a patient’s prognosis. Thanks to Gary Barrell, Sam Churchley, Chris Papworth & Kevin Harris 
who have assisted with the Firesport UK Football Section. Thanks to all within the Service that assisted 
with the High Sheriff of Worcestershire’s visit. Thanks to all crews for their outstanding support and 
professionalism in tackling the Arrow XL Blackpole fire.  
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Whilst making a 999 call 100%  
said we were helpful

During the call 100%  
felt reassured

100% said we kept the incident’s  
impact to a minimum

100% were satisfied with  
the service they received

After the fire 98% said they  
were satisfied with our service

35% were given advice by  
the FRS at the time
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During the incident

After the incident


