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Welcome to Performance Snapshot, the 
quarterly operational assurance and  
performance newsletter. 
This edition is yet again packed with some great news stories, one 
of which is regarding a recent trauma feature on BBC Midlands 
Today. Over the years, the trauma skills of our firefighters have 
increased significantly, so it was a pleasure to see these skills recently 
showcased on the programme, which emphasised that firefighters 
now have a very positive role to play in casualty care.

On the subject of trauma, it is inevitable that crews will occasionally be faced with distressing 
situations which can, on occasion, have a psychological impact. The mental health of our 
workforce is as vital as the physical health of our workforce, which is why the Service recently 
signed the Blue Light Time to Change Pledge that aims to encourage people to speak out about 
mental health - another positive step taken in the last quarter. 

On a final note, although incidents have increased over the last quarter, fatalities in primary 
fires have decreased and, looking at incident data over the last 5 years, we still continue on a 
downward trend which can only be good news. Keep up the good work!

As always, if you have any comments or suggestions email CorpComms@hwfire.org.uk 

Firefighters demonstrate lifesaving skills 
on BBC Midlands Today  
Earlier this year, HWFRS appeared on BBC Midlands 
Today in a feature that revealed the trauma capabilities 
of the Service and demonstrated the new lifesaving kit 
that the organisation has recently adopted. 

The new kit (the Go Bag) and the skills of the 
firefighters were showcased on the programme 
during a training exercise, which saw several injured 
casualties being treated following a road traffic 
collision. Firefighters from Droitwich Fire Station 
took part in the filming along with theatrical make-up 
students from the Heart of Worcestershire College who 
played the casualties. 

Presenter Elizabeth Glinka presented the feature and 
highlighted the range of trauma skills that HWFRS 
firefighters now possess
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Incidents
In quarter 4 (January – March 2016) the Service attended 1498 incidents  
which is a 5.94% increase compared to the same quarter last year. Performance 
figures produced for this report are based on checked IRS incidents only  
(not mobilisations).

Road traffic collisions 
We’ve attended 158 RTC’s in the last 
quarter and extricated 23 casualties,  
19 of whom were 
seriously injured. This 
a decrease of 15.1% 
compared to quarter 3.  

Attendance times
Our average time to 
attend building fires  
has increased  
slightly up to 10:09  
from 10:02 in quarter 3.

On-call availability

Signposting 
Referrals 

Home Fire Safety 
Checks (HFSC’s) 

Business Fire 
Safety Checks 
(BFSC’s)

Fire door  
keep shut

995 263

201

Project IGNITE
The Community Risk team, including 
Service Volunteers, recently undertook 
a project at Brookfield School, Hereford 
entitled IGNITE. 

The week long scheme which was 
delivered to Year 10 pupils focused on a 
number of elements including team work, 
leadership and effective communication. 

As well as learning about operational 
elements, they also took part in 

workshops involving fire and water 
safety, arson awareness, first aid and 
road safety where they were able to 
observe an RTC reconstruction led by 
Green Watch and Day Crewing Plus at 
Hereford Fire Station. 

The week concluded with the students 
tackling a simulated car fire bringing 
together all the skills and knowledge 
they gained. Upon completion of the 
course, the students were presented 
with a certificate recording and 
recognising their achievements. 
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Firefighter Safety

Training
The diagram below provides an overview of the 
safety-critical firefighter training completed by our 
staff during this quarter (January - March 2016)

HWFRS sign up  
to mental health  
anti-stigma pledge 
HWFRS recognises that the mental 
health of our workforce is just as 
important as their physical health, which 
is why the Service has recently joined 
over 300 emergency service employers 
in England in signing up to the Blue 
Light Time to Change Pledge. 

The pledge aims to put an end to 
mental health stigma in the workplace 
as well as encourage staff to feel more 
able to speak openly about mental 
health and seek support when they 
need it. 

The Service already provides an array 
of support including staff counselling, 

The Mediation and Listening Ear 
Service and the Critical Incident 
Support Team, who are trained to run 
confidential stress debriefing sessions 
following any traumatic incident.

By signing the pledge, HWFRS 
wants to help improve mental health 
awareness within the organisation 
which will consequently better enable 
staff and volunteers to look out for 
themselves, their team and members  
of the public.

Sickness & absence
The chart below shows the average number of shifts lost per member of staff. 
This compares well to Worcestershire County Council.

HWFRS 4.76

Worcester County Council 5.19

36 Trauma
courses

5 Tactical 
ventilation
courses

6 Fire 
behaviour
courses

21 Driving
assessments

Training
completed 

9 BA
(Breathing 
Apparatus)

refresher
courses 

13 Incident 
command

assessments

Training completed 

18 
Tactical ventilation
courses

25 
Driving
assessments

14 
Breathing apparatus
refresher courses 

11 
Incident 
command
assessments

31 
Trainning exercises

32 
Trauma courses

5 
Fire behaviour
courses

50 Incident Commanders 
were monitored at 
operational incidents 
this quarter through the 
‘Active Incident Monitoring’ (AIM) 
process. This included officers and 
personnel across the 27 stations.

AIM
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Quality Services

We asked the public about our  
performance and they said:* 
Before the incident

Firefighters take part in an explosive training exercise  
Staff at Cargill Meats in Hereford were taken 
by surprise on Sunday 13th March as a major 
training exercise took place involving a simulated 
explosion and severe fire. 

Eight fire engines from the Service and over 
60 staff were at the scene alongside onsite 
employees, and representatives from the 
Environment Agency and Herefordshire Council’s 
Emergency Planning. 

The exercise spanned over the course of the 
morning and, during this time, firefighters were 
tasked with locating missing persons as well as 
dealing with the simulated fire and explosion in 
the roof space. 

The training exercise aimed to test and evaluate 
the response of the services involved and 

ultimately improve preparedness for an incident 
such as this.

Working with other agencies also allows us to 
collectively test our joint emergency response, 
so that we can improve multi-agency liaison and 
incident management, which then allows us to 
respond in the best way possible. 
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Thank you letters
We received a number of thank you letters which have included:

Thanks to a crew from Kington for help at a shed fire. Crews who helped with a horse stuck in a trailer  
at Evesham Golf Club. A crew from Redditch were thanked for their help at an incident on the M42.  
Thanks to a crew from Worcester for visiting New Hope Centre for children. Thanks to all crews who 
attended the Haigh Engineering incident. A crew from Pershore for their attention to detail and efficiency 
at a chimney fire. 
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Whilst making a 999 call 99%  
said we were helpful

During the call 97%  
felt reassured

99% said we kept the incident’s  
impact to a minimum

98% were satisfied with  
the service they received

After the fire 99% said they  
were satisfied with our service

99% were given advice by  
the FRS at the time

* 
La

te
st

 d
at

as
et

 a
va

ila
bl

e 
O

ct
ob

er
 - 

D
ec

em
be

r 2
01

5
During the incident

After the incident


