
PERFORMANCE

Welcome to Performance Snapshot, 
the quarterly operational assurance 
and performance newsletter. 
This edition is full of great news stories, including Malvern Fire 

Station’s support for the Heartstart Malvern campaign. Over the past 

year we have seen both Droitwich and Malvern Fire Stations install 

24 hour public access defibrillators. HWFRS has identified and 

understood the risk of cardiac arrest in the communities it serves 

and provided collaborative support for these initiatives by working with local  

charities and organisations. This has further contributed to the overall safety of the people  

in our communities.

On a final note, fatalities in primary fires have decreased over the last 5 years as we  

continue on a downward trend which can only be good news. Keep up the good work!

As always, if you have any comments or suggestions email CorpComms@hwfire.org.uk 

HWFRS takes care of the hearts  
in the community  
In January, Malvern Fire Station 
supported the Heartstart Malvern 
campaign which aims to save 
the lives of people suffering from 
cardiac arrests by installing public 
access defibrillators. 

Defibrillators are small automated 
machines that can give an electric 
shock to try and restart a person’s 
heart when it has stopped beating 
and can greatly improve the 
chance of survival. 

Many stations across the organisation have public access defibrillators installed, which are 
funded by various charities. Droitwich Fire Station recently followed suit and installed one  
on the wall of the appliance bay so that members of the public can have 24/7 access. 

January - March 2017

Jean Cole  
Head of Corporate Services
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Community Safety
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Incidents
In quarter 4 (January – March 2017) the Service attended 1505 incidents which 
is 0.5% increase compared to the same quarter last year. Performance figures 
produced for this report are based on checked IRS incidents only (not mobilisations).

Road traffic collisions 
We’ve attended 160 RTC’s 
in the last quarter and 
extricated 43 casualties,  
14 of whom were  
seriously injured.  
This is less than Q3.  

Attendance times
Our average time  
to attend building  
fires for Q1 – Q4 
combined is 10:36

On-call appliance availability

Signposting 
Referrals 

Home Fire Safety 
Checks (HFSC’s) 

Business Fire 
Safety Checks 
(BFSC’s)

Fire door  
keep shut

1048 360

182Pathfinder  
driving event 
Recently HWFRS joined forces 
with Pathfinder for an event held at 
Throckmorton Airfield, aimed to educate 
15 -17 year olds and their guardians 
about road safety over 5 days. The 40+ 
student benefitted from over 30 hours 
of practical driving experience, in a 
range of vehicles under the instruction 
of HWFRS qualified driving instructors. 

They learned about distractions 
and seatbelt safety, as well as 
using the new seatbelt sled, a joint 
purchase between HWFRS, West 
Mercia Police and The Office of the 
Police and Crime Commissioner.

John Beckford, Director of Pathfinder 
said “Four key individuals: Pete 

Hope, Andy Birch, Mark Stallard and 
Matt Arnold supported by a number of 
volunteers provided a hugely enjoyable 
and educational experience. The 
individuals involved were exemplary in 
their attitudes and engagement. There 
is, in our minds, no doubt that their 
contributions this week will alter the lives 
of our young people for the better.”

Moving forward there is a plan to 
continue to support the event and 
explore links to Dying2Drive.



PERFORMANCE

Firefighter Safety

Training
The diagram below provides an overview of the 
safety-critical firefighter training completed by our 
staff during this quarter (January - March 2017).

Exercise Market Garden
Our crews regularly train 
in realistic scenarios 
to ensure that they are 
prepared for any situation 
that they may face. In 
the last quarter, a range 
of exercises have taken 
place from water rescue 
training to road traffic 
collision exercises.  

Exercise Market Garden, 
which was a joint water 

rescue with Severn Area 
Rescue Association 
(SARA), involved a 
scenario in which several 
people had fallen into 
the river following an 
altercation in the centre 
of Kidderminster. The 
exercise embedded closer 
working and enabled 
the organisation to test 
and develop level 1 
commanders.

Sickness & absence
The chart below shows the average number of shifts lost per member of staff. 
This compares well to Worcestershire County Council.

HWFRS          6.08

Worcester County Council         8.92

Training completed 

12 
Tactical ventilation
courses

29 
Driving
assessments

12 
Breathing apparatus
refresher courses 

36 
Incident 
command
assessments

1 
Trauma courses

27 
RDS Trauma 
courses

8 
Fire behaviour
courses

62 Incident Commanders were monitored at 
operational incidents this quarter through the ‘Active 
Incident Monitoring’ (AIM) process. This included 
officers and personnel across the 27 stations.AIM
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Quality Services

We asked the public about our  
performance and they said:* 
Before the incident

Firefighters provide quality services during Storm Doris 
Emergency services from across 
the UK were kept busy earlier 
this year when Storm Doris 
swept the nation. During the 
storm, the Service responded 
to 64 incidents across the 
counties of Herefordshire 
and Worcestershire, many of 
which involved fallen trees and 
dangerous structures. All of the 
incidents were dealt with swiftly 
and professionally to ensure that 
people were safe and disruption 
was kept to a minimum. 
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Thank you letters
We have received a number of thank you letters which have included:

Thanks to Hereford red watch for their help with a house fire in an upstairs bedroom. Dave and Matt from 
Worcester Fire Station have been described as a credit to the Service for a Home Fire Safety Check where 
they advised a 93 year old female on smoke alarms and other care matters. An expression of gratitude 
has been sent in for a crew from Upton-on-Severn who put out a tree fire. Thanks for the outstanding 
professionalism to Gary Butler (Lead Hydrant Technician) who tested and conducted maintenance work  
on a hydrant. Thanks to a Redditch fire crew that visited the pupils of Abbeywood First School. 
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Whilst making a 999 call 99%  
said we were helpful

During the call 98%  
felt reassured

100% said we kept the incident’s  
impact to a minimum

99% were satisfied with  
the service they received

After the fire 99% said they  
were satisfied with our service

82% were given advice by  
the FRS at the time

* 
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During the incident

After the incident


