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1. Background  

 
Hereford and Worcester Fire & Rescue Service (HWFRS) provides firefighting, rescue, fire  
safety and other related services within the Counties of Herefordshire and Worcestershire. These  
services include fire prevention, fire safety, firefighting and rescue, including attendance at road  
traffic collisions and other emergencies such as flooding. 
HWFA currently has a workforce of around 765 employees, approximately 100 support staff and 665  
operational employees.   
 
The operational staff wear uniform for a number of activities, including under PPE to attend 
emergency incidents. Workwear provided will also be worn for day to day work in station 
environments, to public facing events (community events, visits to homes for advice) as well as 
office-based work. Support staff roles vary from mechanics to HR advisors and the workwear 
provided still needs to be suitable in all working environments. 

 
The Service is seeking to replace the current workwear provision through a fully managed service.  
 

This document aims to provide a clear and transparent rationale for how the appropriate Workwear 

Contractor has been selected. The Authority has assessed the appropriate procurement routes, the  

appropriate experience and skills of the available companies and the relevant costs of those goods/  
services. 
 

2. Service Review 
 
The review of our current workwear provision (shirts, T-Shirts, Sweat Shirt, Trousers etc) was done  
through engagement/ consultation with operational staff market research has been conducted to  
explore the most recent advances in innovation and suitability of products to meet the User  
Specification. 
 
As part HWFRS review and finalising the process the following documents were agreed.  
 
Finalising of Tender Documents 
 

1. Invitation to Tender, Evaluation Criteria, Questionnaire, Sample Assessment Appendix 1 
2. Specification Appendix 2 
3. Pricing Schedule Appendix 3 

 
The specification was agreed by the Head of Operational Logistics, Project Officer- Watch 
Commander and service delivery representatives which includes the following headings: -   
 

• Mandatory Compliance -Pass/Fail 



• Quality -15% 

• Implementation – Information Only  

• Contract Management and Performance- Information Only  

• Provision and Delivery – 15% 

• Ordering System- 10% 

• Maternity Wear- Information Only  

• Compatibility- 10% 

• Price 25% 

• Sample Assessment 25% 
 

The Authority requires a 3 year contract with the option to extend for 24 months in 12 month  
increments.  
 
Demand will initially be a bulk order to fully replace all workwear (664 operational staff and 100 
support staff-varying requirements) for the Authority and will continue with provision for new 
starters (approximately 75 operational and 25 support staff a year) and additional items where 
required (i.e. due to wear and tear etc) as and when required. 

This will be subject to approval of budget and Community Risk Management Plan. 

Full details of quantities estimated for each garment/item are provided in the pricing schedule. But 
as a guide, initial allocation and yearly allowance of mandatory core garments for operational staff 
would be: 

Ref Mandatory Core garment Initial allocation On-going 
allowance/year 

1.1 & 1.2 Work rig short sleeved shirt 
(open neck) 

4 2 

1.3 & 1.4 Work rig T-shirt (moisture 

management) short sleeved 

5 3 

1.5 & 1.6 Allergy T-shirt short sleeved 5-as required not in 
addition to moisture 
management t-shirt 

3-as required not in 
addition to moisture 
management t-shirt 

1.9 & 1.10 Work rig standard trouser 4 2.5 

1.11&1.12 Soft shell Jacket 1 0.5 

1.13 Unisex Sweat Shirt 1 1 

1.14 Working rig belt 1 0.5 

1.15 Socks 5 5 

  

 
3. Procurement  

The Tender for the provision of workwear was advertised on 19th December 2023, with a closing 
date for applications and samples on 20th February 2024.  
 
This procurement was carried out as an open tender using the 
BlueLight Portal - Welcome to the ‘Bluelight’ Emergency Services eTendering Site (eu-supply.com) 
 

https://bluelight.eu-supply.com/


The requirements have been split in to Table 1- Core Mandatory Garments, these must be submitted  
as part of the tender and Table 2 Non-Mandatory, these can be optionally provided as part of the  
tender.  
See Appendix 2 Specification for full requirements.  
 

4. Evaluation Stage  

Evaluation Stages  

• Stage 1- Evaluated Price (25%) 
• Stage 2- Evaluated structured response to questions to; 

o Mandatory Compliance (Pass/Fail) 
o Quality -15% 
o Implementation – Information Only  
o Contract Management and Performance- Information Only  
o Provision and Delivery – 15% 
o Ordering System- 10% 
o Maternity Wear- Information Only  
o Compatibility- 10% 

• Stage 3- Sample Assessment- Evaluation and Inspection (25%) 

• Stage 4- No amplification/clarification requested  
 
Four bids were received.   
 

1. A Safe HQ t/a SafeGuru 
2. Agentis Workwear 
3.  Hunter Apparel Solutions 
4. WM Sugdens and Sons Ltd 

 
Stage 1- Price (25%) 

A full cost evaluation was carried out on all of the suppliers returned pricing schedules based on 3 
years of the contract period for Mandatory Core Garments Table 1.  

Stage 2- Mandatory Compliance (Pass/Fail); Quality (15%), Implementation (FIO), Contract 
Management and Performance- (FOI), Provision and Delivery (15%), Ordering System (10%), 
Maternity Wear (FOI), Compatibility (10%) 
 
The suppliers tenders submissions were reviewed against the above criteria and specification 
(Appendix 2) with the evaluation panel consisting of Head of Operational Logistics and Project 
Officer- Watch Commander, agreeing, through consensus, an overall score for each question. 

Stage 3- Sample Assessment (25%) 

Samples submitted were assessed and scored following Evaluation days held at Operational 
Logistics, Malvern on both 26th and 28th February 2024. These assessments enabled representatives 
from Hereford and Worcester Fire to assess the samples based on the Core Mandatory Garments 
Table 1 within Appendix 2 of the Specification.  

The below table summaries the weighted scores achieved by the suppliers  
 

Table 1 Mandatory + Innovation Garments  



Area 

 

TOTAL 
SCORE 

AVAILABLE 

WM 
Sugdens & 

Sons Ltd 

Hunter 
Apparel 

Solutions 
Limited 

 

Agentis 
Workwear 

 

A-Safe HQ 
Ltd 

(SafeGuru) 

 

Mandatory Questions Pass/Fail Pass  Pass  Pass  Pass  

Quality  
15%  

9% 9% 6% 6% 

Implementation Information 
Only  

Information 
Only 

Information 
Only 

Information 
Only 

Information 
Only 

Contract 
Management and 
Performance 

Information 
Only 

Information 
Only 

Information 
Only 

Information 
Only 

Information 
Only 

Provision and 
Delivery 

15% 
12% 9% 6% 9% 

Ordering System 10% 8% 10% 6% 4% 

Maternity Wear Information 
Only  

Information 
Only 

Information 
Only 

Information 
Only 

Information 
Only 

Compatibility 10% 6% 6% 8% 4% 

Price 
Appendix G 

25% 
19.95% 15.53% 20.21% 17.80% 

Sample Evaluation 
and Inspection 

25% 
22.60% 16.95% 15.20% 8.60% 

Total 100% 77.55% 66.48%  61.41%  49.40%  

 
 

5. Recommended Decision 

WM Sugdens and Sons Ltd is appointed for the provision of Workwear. The contract will commence 
March 2024. 
 
Total contract value is estimated to be £452,175.26 (3 Year Contract) for Mandatory Core garments.  

 
6. Full Audit trail (including Specification/Scoring matrix)  

WM Sugdens and Sons Ltd 

Appendix 1- Invitation To Tender, Evaluation 
Criteria, Questionnaire, Sample Assessment   

Instructions To 

Tender Workwear v2.docx
 

Appendix 2- Specification  

Appendix B 

Specification v2.docx
 

https://hwfire1.sharepoint.com/:f:/s/ProcurementSite/PPE/Eqq4z4N_lSJDm20cSF9MwxEBgwrzJAIgDTeE6PWCkH3C5A?e=NbnwpE


Appendix 3- Pricing Schedule  

Appendix G Pricing 

Schedule.xlsx
 

 


