Hereford & Worcester Fire Authority
Policy and Resources Committee
21 September 2016

Report of Area Commander, Head of Operations Support

8.

Fleet Strategy 2016 - 2021

Purpose of report

1.

To gain approval for the revised Fleet Strategy 2016 - 2021.

Recommendation

It is recommended that the new Fleet Strateqy 2016-2021 be approved.

Introduction and Background

2.

The Policy and Resources Committee established a Task and Finish group to
review the Fleet Strategy in January 2016. The Task and Finish Group, chaired by
Clir Phillips, met on 7 March 2016 and subsequently reported back to the Policy and
Resources Committee on 16 June 2016 with their findings, which were approved
at that meeting (below):

I. a revised and updated Fleet Strategy be provided to the Policy and
Resources Committee in September 2016 for approval;

fi. further detail on the fleet provision be included in the yearly budget
report to the Policy and Resources Committee;

i the Fleet Strategy be reviewed at least every five years with a report
to the Policy and Resources Committee; and

iv. the revised Fleet Strategy should reflect the distinction between
operational decisions over the specification and choice of
vehicles/equipment, which were matters for officers, and broader
Strategic issues affecting the Authority’s finances or the Service to the
public, which would require Member involvement.

Delivery of the New Fleet Strategy

3.

A revised fleet strategy has now been developed, including details of the financing
through the capital (fleet) replacement programme, which has also been fully
reviewed in the new Strategy.

The new Fleet Strategy (2016 - 2021) was approved by the Service’'s Senior
Management Board on 9™ August 2016, prior to submission to this Committee.

As noted in point i. above, this report now seeks approval for a revised 5 year (2016
- 2021) Fleet Strategy as detailed in Appendix 1.



Conclusion/Summary

6. The considerations and views of the Task and Finish Group have been included in
the new Strategy which seeks to support the management of the entire HWFRS

fleet for the next five years.

7. The Fleet Strategy will be updated regularly and will be reviewed annually by the
Senior Management Board prior to the submission of a report to the Policy and
Resources Committee each year, usually at the January meeting aligned to the

budget setting processes.

Corporate Considerations

Resource Implications (identify any
financial, legal, property or human
resources issues)

There are significant capital resource
implications which the Treasurer has included
in the capital programme.

Strategic Policy Links (identify how
proposals link in with current
priorities and policy framework and if
they do not, identify any potential
implications).

This paper includes a strategy which is aligned
to the Services strategic objectives, “Our
Strategy”.

Risk Management / Health &
Safety (identify any risks, the
proposed control measures and risk
evaluation scores).

This paper and strategy underpins the
supporting of sound and appropriate H&S
considerations in regard to providing a fit for
purpose fleet of vehicles.

Consultation (identify any public or
other consultation that has been
carried out on this matter)

Undertaken as appropriate.

Equalities (has an Equalities Impact
Assessment been completed? If not,
why not?)

As appropriate

Supporting Information
Appendix 1 — Fleet Strategy 2016-2021

Background Papers
Fleet Strategy 2007 — 2022

P&R paper 161 June 2016. 12. Vehicle Fleet Capital Programme
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