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8. Fleet Strategy 2016 - 2021 
 
Purpose of report  
 
1. To gain approval for the revised Fleet Strategy 2016 - 2021. 

 
 
Recommendation 
 
It is recommended that the new Fleet Strategy 2016-2021 be approved. 
 
Introduction and Background 

 
2. The Policy and Resources Committee established a Task and Finish group to 

review the Fleet Strategy in January 2016.  The Task and Finish Group, chaired by 
Cllr Phillips, met on 7 March 2016 and subsequently reported back to the Policy and 
Resources Committee on 16th June 2016 with their findings, which were approved 
at that meeting (below): 

i. a revised and updated Fleet Strategy be provided to the Policy and 
Resources Committee in September 2016 for approval; 

ii. further detail on the fleet provision be included in the yearly budget 
report to the Policy and Resources Committee; 

iii. the Fleet Strategy be reviewed at least every five years with a report 
to the Policy and Resources Committee; and 

iv.    the revised Fleet Strategy should reflect the distinction between 
operational decisions over the specification and choice of 
vehicles/equipment, which were matters for officers, and broader 
strategic issues affecting the Authority’s finances or the Service to the 
public, which would require Member involvement. 

 
Delivery of the New Fleet Strategy 
 
3. A revised fleet strategy has now been developed, including details of the financing 

through the capital (fleet) replacement programme, which has also been fully 
reviewed in the new Strategy. 

4. The new Fleet Strategy (2016 - 2021) was approved by the Service’s Senior 
Management Board on 9th August 2016, prior to submission to this Committee. 

5. As noted in point i. above, this report now seeks approval for a revised 5 year (2016 
- 2021) Fleet Strategy as detailed in Appendix 1. 
 






