SLB Minute Extract — 17 May 2011 - No decision taken.

6.2.

Provision of Service vehicles for identified roles

MR :-

Number of roles in organisation, that expectation staff will use own
vehicles and in some cases, more cost effective for Service to provide
the vehicle.

Also bigger picture, when looking at replacement of vehicles, we now
have significant 4 wheel drive provision across the County and will
probably be replacing the Hyluxes (x 5).

Look at a graph of miles per cost of different arrangements, when get
to 8,500 miles, provision of vehicle becomes just as effective to
supply a car.

Have 4 posts we have identified.

Fleet Manager post use to have car attached to it, and when
restructure took palce this was removed to create saving. Mileage is
high and if we provided we could save money and provide a further 4 x
4 vehicle in the fleet.

Then 3 x AC equivalents. We provide for uniformed staff but not for
non-uniformed. Cost of extending this to ACs would be around £5200
for all 3 x posts, based on number of miles etc.

Also based on providing the Freelandrover that Officers have. ACs we
given higher spec, landrover and this would be an additional £3,200
for 3 x posts, so £8K in total really.

Cars can be used but if exceptionally busy period, then we can call
the cars back to use in times with extreme activity — “exceptional”
operational circumstances.

If car fitted with blue lights, then do you get tax benefits? Is that fair.

RL’s view is that perhaps do the 2 x vehicles as you have a business

case for this i.e._ and _




SMB Agreed :-

e MY took counsel from SMB and will not be making a decision today -
wants to have a bit more of a think about this.






