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Hereford & Worcester Fire Authority 
 
Record of an Authority decision delegated to an Officer as required 
under Regulation 7 of the Openness of Local Government Bodies 
Regulation 2014 

 

 

Subject of decision 
 
 

Award the purchase and installation of CCTV Hardware as a one-off 
purchase.  
 
Contract to commence January 2023. 

Officer name Sam Pink  

Job title Assistant Director/Area Commander- Assets  
 

Date decision taken 02/12/2022 
 

Reasons for the 
decision  

To retrofitting 18 frontline appliances with full 360 CCTV and 
upgrading the software on 26 frontline appliances already fitted with 
360 CCTV.   
Doing this will modernise our CCTV systems, improve efficiency and 
reliability. Full modern CCTV across the fleet has many benefits: 

• Contribute towards delivering safer communities, assisting 
Police & councils to prevent and tackle issues such as antisocial 
behaviour. 

• Improved staff safety, CCTV can at times be a deterrent. Any 
incidents will obviously be captured on CCTV and can be used as 
vital evidence. 

• Collision investigations, speed, vehicle stats and footage all 
captured for reviewing. 

• Evidence in the event of fraudulent claims / false allegations.   

• It will also help ensure that systems are functioning correctly  

  

Details of decision Following an open tender process Sure24 have been awarded the 
contract due to being the Most Advantageous Tender (MAT). The 
opportunity was published via the Bluelight EU Supply e-Tendering 
Portal. 
 
The total contract value £94,143.50 
 
The tenders were evaluated based on 
Mandatory Questions- Pass/Fail 
Quality- ability to meet the Specification 20% 
Delivery/Implementation 20% 
Documents Reports 8% 
Customer Services 8% 
Warranty 9% 
Presentation/Demonstrations 10% 
Cost 25% 
 
Four tenders were received  
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Signed………… ………….  Date……………02/12/2022…… 

 

Details of alternative 
options considered 
and rejected (if any) 

N/A 
 
 

Any interests declared 
by a Member or 
Officer  
 

N/A 

Links to relevant 
background 
documents or 
information 
 

N/A 


