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Hereford & Worcester Fire Authority 
 
Record of an Authority decision delegated to an Officer as required 
under Regulation 7 of the Openness of Local Government Bodies 
Regulation 2014 

 

 

Subject of decision 
 
 

Award the contract to Motorola Solutions UK Ltd for Lots 1-3 for 
Command and Control and Communications System  
 
Lot 1- Hereford and Worcester Fire Authority and Shropshire Fire 
Authority  
Lot 2- Cleveland Fire Authority 
Lot 3- County Durham and Darlington Fire Authority  
 
The Authorities propose to enter into individual Contracts for each lot  
for a period of seven (7) years with the Contractor and continue  
on automatically for successive periods of twelve (12) months on each  
anniversary date of this Contract unless terminated by either party  
upon twelve (12) months prior written notice to the other party.  
 
The contract is anticipated to commence in November 2024. 
 

Officer name Adrian Elliott  
 

Job title Assistant Chief Fire Officer/Director of Protection  

Date decision taken 26/06/2023 
 

Reasons for the 
decision  

Hereford and Worcester Fire Authority was the lead in this open 
tender in collaboration with Shropshire and Wrekin Fire and 
Rescue; County Durham and Darlington Fire and Rescue and 
Cleveland Fire Authority. The Authorities require slight varying 
specifications so have been split into 3 lots for ease of response 
and analysis.  
The purpose of the procurement is to ensure resilience across 
the Fire Services by allowing full functionality to manage calls, 
radio traffic and incidents as and when required.  

Details of decision Following an open tender process Motorola have been awarded the 
contract due to being the Most Advantageous Tender (MAT). The 
opportunity was published via the Bluelight EU Supply e-Tendering 
Portal 
 
The total contract value £7,454,128.99 
Year 1 £4,716,645.87  
Year 2 £1,365,241.56 
Year 3 £1,372,241.56 
The price evaluation was conducted using the fixed 3-year costs for all 
3 Lots (including the MDT software costs for Lot 1), then adding 3% 
each year to the annual cost quoted for year 3, to provide an estimate 
of the costs for years 4-7 allowing for annual increases in line with CPI. 
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Signed…………………………………….  Date………28/06/2023…………… 

 

 
The tenders were evaluated based on 
Mandatory Questions- Pass/Fail 
Compliance with the Specification 50% 
Aftersales 

• Service Delivery 45% 

• Contract Management and Performance 35% 

• Documents 10% 

• Innovation 10% 
Price 15% 

 
Two tenders were received Motorola and SSS Public Safety Ltd   

Details of alternative 
options considered 
and rejected (if any) 

N/A 
 
 
 
 
 
 

Any interests declared 
by a Member or 
Officer  
 

N/A   

Links to relevant 
background 
documents or 
information 
 

N/A 


