Hereford & Worcester Fire Authority

Record of an Authority decision delegated to an Officer as required
under Regulation 7 of the Openness of Local Government Bodies
Regulation 2014

Subject of decision

Award the contract to ESRI UK Ltd for the provision of a Replacement
Geographical Information System (GIS) Mapping Software.

The Authority propose to enter into a Contract for a period of five
(5) years with the Contractor with a possible 12 month extension.

The contract is anticipated to commence in April 2025.

Officer name

Anna Davidson

Job title

Assistant Chief Officer

Date decision taken

17/03/2025

Reasons for the
decision

Hereford and Worcester Fire Authority (the Authority) are

seeking to enhance their capabilities in advanced incident data

analysis and modelling. By investing in cutting-edge GIS technology,

the Authority aims continue to improve their efficiency and

effectiveness in addressing fire-related incidents and other risks.

This initiative will support better decision-making, resource
allocation

and overall risk management, ensuring a higher level of safety and

service for the local communities.

Details of decision

Following an open tender process ESRI UK Ltd have been awarded
the contract due to being the Most Advantageous Tender (MAT). The
opportunity was published via the e-Tendering Portal In-Tend

The total contract value £166,420.32
Year 1 £29,220.00
Year 2 £30,805.40
Year 3 £33,164.18
Year 4 £35,345.67
Year 5 £37,679.89

The tenders were evaluated based on
Mandatory Questions- Pass/Fail
Compliance with the Specification 40%
Aftersales 35%
e Service Delivery/Implementation 30%
e Contract Management and Performance 25%
e Document/Reports 5%
e Training 20%
e Warranty 5%
e Support and Maintenance 10%
e Innovation 5%
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Price 25%

Three (3) tenders were received

1. 3DEONI
2. Cadcorp
3. ESRI UK Ltd

Details of alternative N/A
options considered
and rejected (if any)

Any interests declared | N/A
by a Member or
Officer

Links to relevant N/A
background
documents or
information

Signed: Y Date: 04.04.25
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