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Foreword

We are pleased to introduce our Annual
Service Review for 2021-2022. We hope
it helps you to appreciate the wide range
of work we do to keep our communities
across Herefordshire and Worcestershire
safe from fire and other emergencies.

The Review is a look back over the last
twelve months (April 2021 7 March 2022)
focusing on some of the highlights and
main events of the year.

Over the year, our 24/7 emergency
response service dealt with fires, road
traffic collisions, flooding and many other
emergencies. We attended 7,418
incidents, up by 6% on last year. While
the number of fires attended was down
by 4%, there was a 19% rise in the
number of Special Services incidents.
This is largely accounted for by a 32%
increase in the number of road traffic
collisions attended following the gradual
relaxation of Covid-19 restrictions.

We also carried out many other activities
to reduce risk and improve community
safety, such as home fire safety visits,
inspecting buildings and enforcing fire
safety legislation.

While most people are aware of our
upfront work in emergency response and
our protection and prevention work with
businesses and
been busy behind the scenes:

A At the beginning of the year, we launched
the new Community Risk Management
Plan 2021-2025 and developed three new
Core Strategies setting out how we will
deliver the aims and priorities of the CRMP
through our Response, Protection and
Prevention services.

A We outlined our commitments to our
communities and staff in relation to Covid-
19, as restrictions are gradually relaxed
and we all try to live with Covid-19.

A This year the HMICFRS carried out their
latest inspection of the Service, and their
report in December 2021 highlighted some
good areas of work and also some areas
for improvement, which we have been
addressing.

AWwWe signed up to the
Ethics for Fire and Rescue Service and set
out our strategic equality objectives in
support of our Equality, Diversity and
Inclusion commitments.

Wedbve focused on som
and main events of last year in this
Review, but youodl | f|

c 0 mmu n ithe wigegange wfour wark o thesNews

and Events page of our Website.

This Review sits alongside our Annual
Service Plan for 2022-2023, which is a
look-ahead to what weor
over the next twelve months. You will find
the Plan on our Publications page.

Finally, wedd | ike t
and staff for their continued

professionalism and dedication to

keeping our communities safe during

what has been another challenging year.

Councillor Kit Taylor,
Chairman of the Fire Authority Officer / Chief Executive
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Jonathon Pryce, Chief Fire
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Community Risk Management Plan 2021 -25

At the beginning of April 2021,
we launched the new
Community Risk Management
Plan 2021-25 (CRMP). The
CRMP is our overall strategy for
keeping people, their homes,
communities and the
environment safe from fire and
other emergencies with the
resources available to us.

It looks at the fire and rescue-
related risks facing the
communities we serve, and sets
out our high-level plans for
tackling those risks through our
emergency response, protection
and prevention services over
the next four years (2021-2025).

The CRMP also highlights our
plans for supporting our
workforce and maintaining value
for money.

Community Risk Management Plan

2021 -2025

Supporting the CRMP are five
additional documents providing
more detailed information on
fire and rescue-related risks
across the two counties:

Economy
Environment

Transport
People & Places
2020 Risk Review

o T T To Do

Alongside the CRMP, we have
prepared three Core Strategies,
which set out how we will deliver
our core functions over the term
of the CRMP. More details on
the next page.

Response
Strategy

2021-25

1 July 2021 to 31March 20

Protection |
Strategy

2021-25

Prevention
Strategy

@ HUFR


http://www.hwfire.org.uk/assets/files/crmp-2021-2025-1.pdf
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http://www.hwfire.org.uk/assets/files/crmp-2021-2025-1.pdf
http://www.hwfire.org.uk/assets/files/crmp-2021-2025-1.pdf
https://www.hwfire.org.uk/assets/files/crmp-2021-15-risk-review-economy-final.pdf
https://www.hwfire.org.uk/assets/files/crmp-2021-25-risk-review-environment-final.pdf
https://www.hwfire.org.uk/assets/files/crmp-2021-25-risk-review-transport-final.pdf
https://www.hwfire.org.uk/assets/files/crmp-2021-25-risk-review-people-and-places-final.pdf
http://www.hwfire.org.uk/assets/files/crmp-risk-review-2020-final.pdf
http://www.hwfire.org.uk/assets/files/crmp-2021-2025-1.pdf
https://www.hwfire.org.uk/assets/files/prevention-strategy.pdf
https://www.hwfire.org.uk/assets/files/response-strategy.pdf
https://www.hwfire.org.uk/assets/files/Hero/protection-strategy-final2.pdf

Core Strategies

In line with our Purpose, Vision and Mission, Hereford & Worcester Fire and Rescue Service (HWFRS) is committed
to putting the community first by keeping people safe from fire and other risks and protecting the most vulnerable. To
support the delivery of the Community Risk Management Plan (CRMP), during the year we prepared our three core
strategies i Response, Protection and Prevention i which set our direction for the next four years (20211 2025).

Response Protection Prevention

Availability Promoting Fire Safety Reducing Risk

Making sure we have the right assets Promoting fire safety in commercial Developing our understanding of risk
available at the right time and other public premises through and targeting our prevention work at
guidance and consultation those people and areas most at risk
of fire and other emergencies
Competence Increasing Compliance
Ensuring we have suitably trained and Carrying out fire safety inspections Awareness and Education
competent staff to respond safely and and giving advice to businesses to . L
effectively help them meet fire safety regulations Pr0\_/|d|ng our communities with
advice and guidance to help to

. . . . increase awareness of the potential
Intelligence Investigating and Enforcing dangers of fire and other risks, and
Having the right level of accurate Investigating the causes of fire and supporting education initiatives to

information available to deal with any enforcing compliance where breaches promote risk reduction among
foreseeable risk of fire safety regulations are found vulnerable groups
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Other Highlights and Events 1

COVID -19 RESPONSE

The year saw the rapid spread of the Omicron variant of the virus, though, with the
increase in vaccinations and greater awareness of how to stay safe and protect
others, the lockdown restrictions across England have been gradually removed.
This has enabled an opening up of businesses and public spaces as people try to
get used to living with Covid-19.

The Service continued to adopt a safety-first approach to Covid-19 throughout the
year. With appropriate risk assessments, personal protective equipment and safe
working practices, we were fully able to maintain our emergency response services.
Our staff were able to start returning to the workplace with appropriate safety and
security measures in place since mid-summer. We were also able to start carrying
out more Home Fire Safety Visits and Fire Safety Inspections.

A

Living With Covid-19 17 Our Commitments

To deliver high quality, sustainable prevention,
protection and response services to the communities
of Herefordshire and Worcestershire.

To proactively protect our communities and limit the
spread of Covid-19.

To ensure the safety and wellbeing of our staff in the
pursuance of their duties.

To support the activities of others in the protection of
our communities.

To ensure effective business continuity, procurement
and recovery arrangements are in place throughout
the sector.

To support a return to normality or restoration of core
services within HWFRS and to the wider community.

Partnership Working

Throughout the year, the Service
continued to work collaboratively with
partner agencies, including West
Mercia Police, local authorities and
with Shropshire Fire and Rescue
Service as part of our Fire Alliance.

Through partnership working we aim
to add value to the work of others,
realise efficiencies (for example,
through joint procurement), and
enhance the overall effectiveness of
our services.

HMICFRS -

Her Maj estyd
Inspectorate of
Constabulary and Fire

& Rescue Services
published their second
inspection report in December 2021.

Fire & R e Service

@060

It highlights areas of good performance,
such as how we respond to major and
multi-agency incidents and protect the
public through fire regulation, but it also
details areas where improvements can
be made, such as how efficiently we use
our limited resources and how we
support and develop our people.

The inspectors were encouraged by all
the improvements we have made since
their last inspection, and we are well
underway in working through new action
plans to address all issues raised in the
latest report.

You can read the full report by clicking
here: HMICFERS inspection report



https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/hereford-and-worcester-fire-and-rescue-service-report-2021-22.pdf
https://www.justiceinspectorates.gov.uk/hmicfrs/frs-assessment/frs-2021/hereford-and-worcester

Other Highlights and Events 2

CORE CODE OF ETHICS FOR FIRE AND RESCUE SERVICES

In addition to our own set of Values, we are guided by the Core Code of Ethics for Fire
and Rescue Services in England.

Putting our communities first

We put the interests of the public, the community, and service
users first.

Integrity
We act with integrity including being open, honest, and consistent
in everything that we do.

The Code sets out five ethical principles, which provide a basis for promoting good
behaviour and challenging inappropriate behaviour. This will help to improve
organisational culture and workforce diversity, ensuring that communities are

: Dignity and respect
supported in the best way.

We treat people with dignity and respect, making decisions
objectively based on evidence, without discrimination or bias.

The ethical principles have been produced specifically for Fire and Rescue Services
by the National Fire Chiefs Council, the Local Government Association and the
Association of Police and Crime Commissioners.

Local {8

Leadership

We are all positive role models, always demonstrating flexible and
resilient leadership.

We are all accountable for everything we do and challenge all
behaviour that falls short of the highest standards.

Equality, diversity, and inclusion (EDI)

=

N Fcc ' g We continually recognise and promote the value of EDI, both within
< 3 ASSQClaﬂon of the FRS and the wider communities in which we serve.
NathHal Flre ‘ POIlce and Crime We stand against all forms of discrimination, create equal
Overn ment Ch Iefs COUnC || kCommlssmners opportunities, promote equality, foster good relations, and celebrate
difference.
Association v

Two major fires tackled in Kidderminster

The first incident at Park Street involved just about
every fire station in the Service attending at some point
to put the fire out promptly and minimise disruption to
the local area.

The second major incident at the Hoo Farm Industrial
Estate created plumes of smoke and dust that could be
seen for miles around. Heavy rain, strong winds and
flying debris in the wake of Storm Barra added to the task of extinguishing the fire and
making the remaining structures safe. This was successfully achieved over several
days through the great teamwork and the professionalism of everyone involved.

Two major fires at industrial units
in Kidderminster in September
and December 2021 proved to be
not only a true test of our
firefighting skills, but also our
multi-agency working alongside
West Mercia Police, the local
authorities, neighbouring fire and
rescue services, local residents
and the media.



https://www.ukfrs.com/core-code-ethics
https://www.ukfrs.com/core-code-ethics

The Year In Numbers: Response

6% Increase

(400 incidents)

Total number

This is 400 incidents more than last year,
largely due to a 19% increase in the
number of Special Services incidents.

of Incidents
attended

1,117
§ Accidental
1,604 fires
Fires 8% Decrease
(91 incidents)

t Deliberate

A\ fires
7% Increase 487
(33 incidents)

4% Decrease
(58 |nC|dents)

t Increase since 2020/21
‘ Decrease since 2020/21

Calls to Fire
Control |

16,212

29% Increase
(3,617 calls)

Note that calls now include duplicate calls
for some incidents reported.

535 38 ‘ 45% Decrease
) Primary Non Fatal
B Building fires casualties from
8% Increase i i i
(38 incidents) fire incidents
s 744
{ M ) Outdoor In 2021-22 the fire fatality rate in
YRYNY) Fires Herefordshire & Worcestershire
10% Decrease remained at 0.38 per 100,000 population

(84 incidents)

Cont i

nued
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The Year In Numbers:. Response

\/
ok 255 /a\e)
= Special
Service 32% Increase
Incidents (162 incidents)

19% Increase
(376 incidents)

g 3,429

y Alarms
3% Increase f

(84 incidents)

t Increase since 2020/21
‘ Decrease since 2020/21

False | |

663 @ 355
Road Assisting
Traffic

Collisions 4% Increase

other agencies

(13 incidents)

L4

Animal ~ -
Rescues
126 § -

1% Decrease (lincident)

134 Flooding Rescues w....
Incidents from water Gddindd
22% Decrease 73 32% Decrease

(37 incidents)

2,558

False Alarms

due to 811
Apparatus Good Intent
7% Increase False Alarms

(167 incidents)
‘ 12% Decrease
(109 incidents)

(32 incidents)

60

Malicious
False Alarms

76% Increase
(26 incidents)
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[ The Year In Numbers: Protection

RBIP */ Visits
Post Fires

1,086

S|

Licencing A - I

Applications. | ———
324 | —
Twitter
46,939

*RBIP = Risk-Based Inspection Programme

Building Reg. Enforcement
Consultations
@ 65
468 "o o5
Fire
Investigation
\J

101 ~

‘NEWS I ?:A:r?]igaigns
| =|| =
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Firesetter
Referrals

39

Signposting — Safeguarding
Referrals Referrals
352 112
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Incident Breakdown by District

North District

Population 126.600
287,300  Households

North District covers 180 square miles
across northern Worcestershire with the
majority of people living in the towns of
Redditch, Kidderminster, Bromsgrove
and Droitwich. It has five fire stations,
the busiest of which during the year was
Wyre Forest attending 1,143 incidents or
40% of incidents in the District.

\V Vs /
(0. 2980
Total number of
) Incidents attended
(e
o= 5 2
932 1,375
673 Special Service
Fires Incidents False
Alarms

South District

& A

Population 142,000
310,800 Households

South District covers 490 square miles
with most people living in the city of
Worcester and the two towns of Malvern
and Evesham. It is served by six fire
stations including Worcester, the busiest
station in the two counties, attending
1,316 incidents or 55% of incidents in
the District during the year.

WV ! 'y
(D). 2522
Total number of

) Incidents attended
(-
o= 7,
810 1,234
478 Special Service False
Fires Incidents Alarms

West District

& A

Population 87,000
193,600 Households

West District covers the whole of
Herefordshire. About a third of the
population live in the city of Hereford,
with most people living in smaller
communities across the rural county. It
has 13 fire stations, the busiest of which
was Hereford attending 983 incidents or
56% of incidents in the District.

|
\‘-/
- - 1,916

- -

Total number of

) Incidents attended
(e
=1 2
Jon 643 g2
5 Special Service False
Fires Incidents Alarms

Note: population and household data are based on Local Authority District Councils rather than HWFRS District boundaries.
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Service highlights

el

Prevention @

Safe & Well Visits

Despite Covid-19 restrictions over the
year, the Prevention team and
operational crews carried out over
2,500 face-to-face Safe & Well visits
and 100 phone consultations with
those who are most vulnerable to fire.

DEDRIE

More than 3,000 Year 11 students
attended our road safety scheme held
at local Fire Stations this year. Dying
2 Drive is aimed at reducing death
and serious injury among young road
users and soon-to-be young drivers.

Community Safety Events

Our Prevention directorate supported
many local events to promote fire
safety throughout the year, including
working with local GPs to generate
Safe and Well Check referrals for
vulnerable people.

ata

Protection
Fire Safety Training

We have trained a further 40 staff to
increase the number of fire safety
inspections of commercial premises
and created a 24/7 response model to
deal with fire safety matters.

Response

Despite the pressures of the Covid-19
pandemic, we maintained our frontline
emergency response services
throughout the year, including tackling
two of the largest fire incidents in
recent memory: both at industrial
estates in Kidderminster (see page 8).

We also hosted a High Volume Pump
(HVP) training event on behalf of
National Resilience at the Wyre Forest
Hub. HVPs are essential for moving
large volumes of water at incidents
such as flooding following intense
periods of rain.

Fire Safety Premises Database

Collaborative work has enabled us to
increase our commercial premises
database to over 40,000 premises,
improving our targeted guidance and
inspection programmes.

Other highlights include:

A continued growth of the
Firefighters Apprenticeship
programme

A introduction of a second
Incident Command vehicle
and increased drone
capability

A planning underway for a
new joint Fire and
Police Hub at Redditch

A Worcester fire station
provided a base for the
British Transport Police
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