Our Performance 2014-15
Welcome to this special newsletter which gives an
overview of the Service’s performance during the last
financial year – April 2014 to March 2015.

The capital budgets are also being managed extremely
well with a £4m projected gap in 2011/12 being
completely closed this year and a new Evesham Fire
Station being added to the building programme.

When times are challenging it would be easy to focus on the difficult or negative
issues but this would be missing the true point in relation to our fire and rescue
service – there is infinitely more positive and good news than bad and this
newsletter is a great example of all that is good about our Service.

It isn’t possible to identify one area of the workforce
that is the reason for our excellent performance as
it is all areas that contribute; whether on fire
engines, in front line education or enforcement, in
fire control or in back-office support functionseveryone contributes. Our organisation is rather like a
spider’s web in that all areas support each other and without one area we are all
weaker.

Our performance is a fantastic good news story; fantastic for our staff, fantastic for
our Authority but most importantly fantastic for our communities who are now much
safer as a result of this. In Herefordshire and Worcestershire there are less people
than ever suffering from the devastating consequences of fires, whether that be
damage to their homes, their businesses or injuries to their families and loved
ones. One of the main reasons for this platinum standard performance is the
quality of our staff; the people that day-in-day-out deliver or support the services
we provide. However, there is one aspect of the Service that doesn’t get a mention
in this newsletter – finance. This is also an area that has achieved platinum
standard with our budget forecasts continually proving to be very accurate and our
revenue budgets coming in on line or being underspent.

As always, none of this would be possible without the commitment and integrity of
our staff, the on-going professional working relationships with our partner
organisations, and the understanding and trust of our communities.
Mark Yates
Chief Fire Officer
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Incidents
The Service attended 6,122 incidents in 2014-15. This continues the downward trend
and is the lowest total in the nine years that data has been collected in this way.
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Injuries & fatalities from
house fires

Road traffic collisions
(RTCs)
We attended 573 RTCs and
extricated 103 casualties. Serious
injuries from RTCs are up from 96
to 138 and we now record more
details on IRS than
ever before.
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Community Risk initiatives – making a real difference
On-call availability

Education programmes for young people

1st on-call appliance
All on-call appliance

94.3%
91.6%

4000
Home Fire Safety Checks completed (HFSC)

3000

1663made
Signposting referrals
528

Attendance times

The Service saw a
6.5% improvement in
attendances at building
Improvement in 2014/15 fires that met the 10minute attendance
standard compared
with the same period
last year.

Business Fire Safety Checks completed

Signposting referrals made (1663) = HSFC completed + referrals to partner
agencies for additional services. 100% of all referrals target vulnerable adults.
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Training
 77 debriefs were submitted in 2014/15, 62 have been
responded to and 15 are on-going.

Intel: site specific risk
information to assist with
firefighter safety

 The diagram below shows an overview of the safety-critical
firefighter training completed by our staff during the year.
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Excercises
completed

143 Driving
assessments

472
BA refresher

Sickness & Absence

Personnel
completed

247 Tachical
ventilation

training

202
completed
incident
command

The intel review identified
the top 5 risk sites for
every station throughout
the Service.
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National reports show Hereford & Worcester is one of the top six
performing Fire & Rescue Service organisations where sickness and
absence data has been collected.

The percentage levels on the chart below shows the average time a
member of staff is away from the workplace.

Fire
behaviour
386
Road traffic
collisions

Highest
level

HWFRS 2.93%

Active Incident Monitoring
 176 forms completed to date from all 27 station areas
confirming safe and effective Incident Command throughout
the Service.

7.38%

Lowest
level

2.10%

2.93% = 5.96 days lost
per person
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We asked the public about our performance and they said:
Before the incident

Helpful

Whilst making a 999 call
100% said we were helpful

Reassuring

Polite

During the call 100%
felt reassured

100% of respondents agreed
that Control were polite

This is what the public said about our staff;
the bigger the box the more times they
mentioned it in their comments.

Secondees –
positive feedback
43 personnel are
currently on secondment
to other FRSs. What are
other services saying
about them?

During the incident

Performance

99% said we kept the incident’s
impact to a minimum

Service

Polite

100% were satisfied with the
service they received

100% agreed that our
firefighters are polite

Audits
After the incident

HF SC

48% of homes were offered
a HFSC where appropriate

Satisfaction

Advice

After the fire 100% said they
were satisfied with our service

88% were given advice by
the FRS at the time

Examples of audits during 2014/15 where
outcomes have made a difference:  Breathing apparatus – entanglement
cutters for all stations.
 Health & Safety – changes to the way we
report incidents.
 Intel – continuous improvement, better,
faster more accurate systems.
 AIM – evidence for promotion workbooks
and Incident Command Assessments.

