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HWFRS reduces or refuses plastic for a day

Welcome to Performance Snapshot,
the quarterly operational assurance
and performance newsletter.
Performance & Information continuously co-ordinates, improves,
informs and supports all Service departments to plan, deliver and
review our strategy. In addition to this, in Q1 of 2018-19 we’ve also
led the implementation of GDPR legislation in May and planned for
its impact on how the Service processes and handles personal data
as part of our analysis and evaluation of performance.

HWFRS marked Sir David Attenborough’s birthday on 27 April by encouraging all
staff to consider their use of plastics and to reduce or refuse its use for 24 hours.
Plastic Free Day was inspired by the episode of Blue Planet which focussed on the
damage that plastic causes to the environment.

Jean Cole

Head of Corporate Services

We also prepared for the HMICFRS inspection programme in July,
providing data, documents, and analysis of what we do, why we do it, constraints, issues, and
challenges. We anticipate that we will receive the final report in November.
This edition of Performance Snapshot outlines how the Service has gone beyond the traditional
fire and rescue service remit, supporting our vision of Saving More Lives, to help even more
people in our communities, from addressing issues about the environment and mental health,
to demonstrating excellence in technical fire and rescue skills. To read more about our vision,
our people and our work, please visit www.hwfire.org.uk
If you have any comments or suggestions regarding this newsletter, please email
CorpComms@hwfire.org.uk

HWFRS Chief Fire Officer Nathan Travis, who is the National Fire Chiefs Council
(NFCC) lead for Environment and Sustainability, said: “Plastic products are
damaging our earth. Not only do they clog up our oceans and are hazardous to
wildlife, but they also cause air pollution when they are burnt.
“Reducing the amount of plastic we use will improve our health, help our
environment and help reduce waste fires which can be damaging in many ways.”
Hopefully the day will encourage us all to continue to consider our use of plastics
and to find alternatives whenever possible. See more information on how to go
plastic free.

PERFORMANCE
Community Safety
First on-call appliance

Incidents

88.1%

In Q1 (April - June 2018)
the Service
attended
1,917 incidents which is 145 more
All on-call
appliances
83.5%
compared to the same quarter previous year. Performance figures produced for this
report are based on checked IRS incidents only (not mobilisations).
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Q1 2018/19
We attended 180
RTCs in Q1 which is
Q1 2017/18
44 more compared
to
the same quarter in
the previous year.
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Attendance times
Our 473
average time to 845
attend building fires
for Q1
combined 776
393
was 10 minutes and
32 seconds.

Special Service

False Alarms

Crucial Crew took place over a two week
period in June 2018 at Leominster Police
Station. Crucial Crew is an innovative
and interactive way of delivering
personal and safety educational
messages to Year 6 children (10/11 year
olds). This year more than 1,600 children
from more than 65 schools attended.
In addition to mainstream schools, the
partnership also took a smaller version
of the event to the schools catering for
those with special educational needs.
This is a multi-agency event with
workshops being delivered by
Western Power, HOPE Support, West
Mercia Police, Herefordshire County
Council, Hereford & Worcester Fire
and Rescue Service, 2gether NHS
Foundation Trust, Dogs Trust, Strong
Young Minds, and Network Rail.

Fire door
keep shut

152

Business Fire
Safety Checks
(BFSCs)

Of particular note was the input from our
Service Volunteers who not only helped
in the planning of the event but played a
huge role in the delivery of key messages;
particularly impressive given the event is
held outside and given the exceptionally
hot weather we were experiencing.
The feedback throughout the event
was exceptional and the evaluation
has confirmed we are making a
difference, helping to reduce risk
and ultimately Save More Lives.
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Firefighter Safety
Training
An overview of the safety-critical firefighter training
completed by our staff during Q1.

Training completed

26

Driving
assessments

13

Hazmat refresher
courses

36

Incident
command
assessments

13

Breathing apparatus
refresher courses

7

Rope rescue
courses

8

Fire behaviour
courses

HWFRS supports Mental Health
Awareness Week
In May HWFRS supported Mental Health
Awareness Week, which focussed
particularly on pressure and stress, and how
these can sometimes overwhelm and lead to
mental health problems.
During Mental Health Awareness Week we
encouraged the communities of Hereford
and Worcester to create mentally healthy
workplaces, where everyone feels valued
and supported. As well as encouraging
people to think about how they can manage
their own stress in daily life and how they
can offer a listening ear to support a

AIM

colleague that may need to talk.
HWFRS Chief Fire Officer Nathan Travis
said: “HWFRS knows the importance
of mental health and we work closely
with all our staff to ensure that our
employees have access to support through
our Critical Incident Support Team,
Mediation, Intermediary and Listening Ear,
Occupational Health - Staff Counselling, and
The Fire Fighters Charity.”
For more information about creating a less
stressful workplace visit the Mind website.

59 Incident Commanders were monitored at
operational incidents this quarter through the ‘Active
Incident Monitoring’ (AIM) process. This included
officers and personnel across the 27 stations.

Sickness and absence
The average number of shifts lost per member of staff. This compares well to
Worcestershire County Council.

HWFRS

2.06

Worcestershire County Council 2.14

PERFORMANCE
Quality Services
Compliments (2017-18)
These charts are for the year ending March 2018. HWFRS received
66 letters of compliment, with one sent from abroad. Crews
from Worcester and Bromsgrove were most often cited. 70% of
correspondence was sent by individuals and mostly during the
autumn (34%). 31% of compliments were posted by people whose
possessions were affected by fire, including dwellings, cars, land. The
second largest group of people who expressed their gratitude were
those visited during Home
Fire Safety Checks. Four
categories of firefighter
attitude were frequently
highlighted; professionalism,
assistance, amiability and
promptness.

Best in Europe: Firefighters win lifesaving competition
A team from Ross-on-Wye Fire Station
demonstrated their lifesaving skills in the
Luxembourg National Rescue Challenge that saw
firefighters from across Europe compete in a range
of challenging rescue scenarios.
The team beat off the tough competition and was
placed as first overall International Extrication Team,
also winning Best Incident Commander, Best Medic
and Best Technical.

enable us to deliver the best lifesaving services we
can to the public, and apply lessons learnt on the
roads in Herefordshire and Worcestershire.”
“This is another fantastic result for the Service
and once again the extrication team have shown
that HWFRS has some of the best rescue skills in
the world.”

The competition, which took place in Luxembourg
from 2-3 June 2018, is renowned for pushing the
boundaries with creative and complex incidents that
are designed to challenge the competitors. This
year, the event included a 20 minute scenario that
involved a casualty in a car that had been forced
inside a van by a tractor. Teams were tasked with
dealing with the situation and treating the casualty.
Chief Fire Officer Nathan Travis said: “Competitions
such as these allow our firefighters to further hone
their skills and share best practice, which then

Thank you letters
We have received twenty thank you letters since the last Snapshot, which have included:
Thank you to Redditch crews who broke into a car to rescue a little boy. Crews were praised for their
professionalism. A thank you to crews for rescuing a canal boat, which had been set adrift. The owner
sent their sincere thanks for preventing the boat from causing any more problems. And a thank you to
Hereford Red Watch for a safety check and smoke alarm installation.

