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April - June 2019
Wyre Forest Hub takes shape

Welcome to Performance Snapshot,
the quarterly operational assurance
and performance newsletter

Crews from Bewdley, Stourport
and Kidderminster have made four
familiarisation visits to the new Wyre
Forest Hub for an opportunity to see
around the amazing new facility.

Investment is vital to delivering our prevention, protection, and
emergency response services and this issue of Performance
Snapshot focuses on the latest spending on crew training, nonuniformed staff training and awareness, and on the impressive new
blue-light hub for the Wyre Forest.

Jean Cole

Head of Corporate Services

We also outline the benefits to the community of the new and
extended home fire safety checks, relaunched as Safe and Well, which will protect and reduce
risks to around 5,000 residents of Herefordshire and Worcestershire a year.
Stats and data include a ‘snapshot’ of the types of incidents to which we’ve responded,
appliance availability, Community Risk activity, and training.
If you have any comments or suggestions regarding this newsletter, please email
CorpComms@hwfire.org.uk

The structure of the building is now
almost complete with the kitting-out to
be done inside. These developments
mean that the new hub, which will also
be used by SARA and West Mercia
Police, is well on target to be in use
by the end of the year.
The £7.6 million shared hub will be highly beneficial to the Wyre Forest communities,
bringing together on one site resources from each service, and allowing us to share
operational intelligence and ultimately improve the way we respond to incidents. Partnership
working also fits in with the government’s blue light agenda to encourage emergency
services to work closer together to make best use of their resources and achieve better
outcomes for the public.
There will be further opportunities to visit this remarkable facility later in the year.
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84.3%

First on-call appliance

Incidents

All on-call appliances 77.8%

In Q1 (Apr-June 2019) the Service attended 1,803 incidents which is 114 fewer
compared to the same quarter in the previous year. Performance figures produced
for this report are based on checked IRS incidents only (not mobilisations).
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HWFRS is extending its home safety
checks to offer a more comprehensive
Safe and Well Check.
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The free Safe and Well Checks are now
available to vulnerable people across
the two counties to keep them safer in
their homes. Safe and Well is a key part
of the HWFRS mission of Saving More
Lives through its extensive protection and
prevention services.
As well as giving fire safety advice and
fitting alarms and detectors, a Safe and
Well Check identifies any additional
needs a person may have which can
be supported by one or more of the
many partner agencies of the Fire and
Rescue Service.
The check considers not just the risk of a

Fire door
keep shut

179

Business Fire
Safety Checks
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fire happening in the person’s home, but
also their ability to escape safely from any
fire, and is delivered by both Community
Risk Technicians and also by operational
fire crew.
Those who are eligible for a Safe and Well
Check include elderly people, or vulnerable
people who live alone, or who may have
very young children, people with physical or
learning disabilities, or with mobility issues,
or substance or alcohol dependencies. The
HWFRS Community Risk team can advise
on all the eligibility criteria.
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White water training saves lives

An overview of the safety-critical firefighter training
completed by our staff during Q1.

A team of Swift Water Rescue Instructors
from HWFRS recently undertook training
at Cardiff International White Water
Centre.

Training completed
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Driving courses

27

Incident
command
healthcheck

The centre is capable of delivering fast
flowing water conditions in a controlled
environment, and it’s vital for our crews
and instructors to get this exposure to
best prepare them for live rescues when
members of public are in need. It even
simulates weir training making it safer
and more effective when crews need to
do it for real.
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Fire behaviour
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Our communities benefit from the training

AIM

as it means the service we deliver is more
proficient and that we are operationally
ready to perform rescues at a moment’s
notice. The Cardiff venue is as close as
you can get to real life conditions, with
the added bonus of being able to stop
the water if needed – which is just not
possible when training in a river!
Earlier this year we deployed a water
rescue team in Hereford for a young child
in the river. Our crews promptly rescued
him from the river and, working with the
ambulance crews, provided resuscitation.
As a result, he was saved and has since
made a complete recovery.

59 Incident Commanders were monitored at
operational incidents this quarter through the ‘Active
Incident Monitoring’ (AIM) process. This included
officers and personnel across the 27 stations.

Sickness and absence
The chart below shows the average number of days/shifts lost per member of staff
during Q1 (Apr-June 2019). This quarter figures show that HWFRS recorded a
higher number of days/shifts lost per head than WCC.
HWFRS

3.01

Worcestershire County Council

2.07
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Forty attend FLED at Defford

Compliments

Around 40 non-uniformed and support staff
across the Service, as well as volunteers and staff
from Place Partnership, were at Defford at the end
of June for the inaugural Front Line Experience
Day, to get a flavour of what our crews’ everyday
job involves.

officers and crew. Those of us who attended
are very grateful to all of them for their clear
explanations, patience and enthusiasm!

The day was split into morning and afternoon
sessions, with both groups meeting in the middle for
an impressive fire behaviour, BA, and backdraught
demonstration.
Each group had a chance to experience three other
activities – riding on the Aerial Ladder Platform
(ALP), an interactive RTC demonstration using
the tools necessary to extricate a casualty from a
vehicle, and an opportunity to drive a fire engine,
which was a memorable experience for all of those
who took part.

Rescues

The day was excellently organised by Firefighter
James Gough and Watch Commander Liam Duffy
who had great support from a number of other

Seasons

Behaviour

Compliments and appreciation
We received 19 notes of thanks for our response to fires, RTCs, animal rescues, blue light support, events and
visits, and Home Fire Safety Checks. Special thanks include: Droitwich and Pershore crews for their ‘horse
whisperer’ skills, rescuing a fallen hunter; Redditch crew for being ‘very reassuring and quickly putting me
at ease’ when a man got locked in; Droitwich, Worcester and Evesham crews for being ‘a brilliant team,
so well organised, efficient and calm’ when a narrow boat drifted on the River Severn; and to Blue Watch
Kidderminster whose actions ‘prevented a complete disaster’ at a barn fire and who were recognised for
their ‘consideration to us both at a stressful time’.

