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Welcome to Performance Snapshot, 
the quarterly operational assurance 
and performance newsletter 
Protecting the public from harm is at the forefront of all our 
services and you will see many examples of the ways in which 
we do this in this edition. 

Summer 2018 brought beautiful weather to the UK, but the 
sustained dry period also led to wildfires across Herefordshire 
and Worcestershire. Planning and training ensured we were able 
to handle these incidents without loss of life or extended damage 
to fields, moorland and woods.

The fine weather also focussed our attention on reducing the risk of people drowning while 
enjoying our beautiful lakes and rivers. In this issue read how the Young Firefighters took the 
lead on this with their extended water safety training. Young people were also at the centre 
of Dying2Drive as our Community Risk team worked with dozens of high schools to reduce 
the number of deaths and serious injuries amongst young drivers.

Community safety and Service resilience were exemplified in the annual service exercise – a 
multi-agency activity involving around 200 blue light personnel, volunteers, and drones and a 
search dog! 

The burning hot summer of 2018  
The fantastic summer weather brought its 
own challenges to HWFRS as the number of 
open, crop, and wildfires in July, August, and 
September doubled from 2017, to 241. 

More than 1,500 firefighters and fire officers 
tackled the blazes during these three 
months, using around 350 fire engines and 
specialist vehicles, and other dedicated 
equipment.

During the initial dry conditions of July, fire 
crews from across the two counties tackled the biggest of these at Hartlebury Common, 
Axborough Wood in Kidderminster, Earnslaw Quarry on the Malvern Hills, and at Severn 
Stoke near the National Trust’s Croome Court.

Assistant Chief Fire Officer Keith Chance said: “The hot weather this summer meant that 
we were much busier than normal but thanks to the hard work of our crews and support 
from the employers and families of our on-call staff we were able to cope with  
this increase in demand.”

July - September 2018

Jean Cole  
Head of Corporate Services
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Incidents
In Q2 (Jul-Sep 2018) the Service attended 2,153 incidents, 308 more than the same 
quarter in the previous year. Performance figures produced for this report are based 
on checked IRS incidents only (not mobilisations).

Road traffic collisions 
We attended 154 RTCs 
in Q2 - 16 fewer than 
the same quarter in  
the previous year.

Attendance times
Our average time to 
attend building fires for 
Q1 and Q2 combined 
(Apr-Sep 2018) was 10 
minutes and 31 seconds.

* Q1 and Q2 combined (Apr-Sep 2018)

On-call appliance availability*

Signposting 
Referrals 

Home Fire Safety 
Checks (HFSCs) 

Business Fire 
Safety Checks 
(BFSCs)

Fire door  
keep shut

 1074 420

204Dying 2 Drive  
The free to attend multi-agency road safety 
initiative aimed at reducing death and 
serious injury amongst young road users 
in Herefordshire and Worcestershire, was 
attended by almost 2,700 young people 
throughout September and October 2018.

Held at three locations, Peterchurch, 
Worcester, and Bromsgrove, the event 
made a greater impact than ever through 
interactive workshops and activities, so we 
can be sure we are positively affecting the 
driving experiences of future young drivers.

Fire crew and professionals from other 
agencies covered the fatal four causes of 
road traffic collisions, as well as delivering 
a workshop on roadside first aid, giving the 
young people the skills to at least prevent 
the situation form worsening whilst waiting 
for the emergency services. As in previous 
years, the event was closed by an invited 

speaker who had lost a loved one in a road 
traffic collision, and the impact of this was 
clear to all.

The campaign received a lot of positive 
media coverage and this can only help to 
emphasise those key messages we aim  
to deliver.

The Community Risk team acknowledges 
that the success of the programme is down 
to the support and commitment of all those 
involved, operational and support staff and, 
of course, our service volunteers.
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Firefighter Safety

Training
An overview of the safety-critical firefighter training 
completed by our staff during Q2.

Sickness and absence
The number of shifts lost per member of staff during combined Q1 and Q2 (Apr-
Sep 2018) compares well to Worcestershire County Council. 

1.70HWFRS

4.38Worcestershire County Council

Training completed 

31 
Driving
assessments

8 
Breathing apparatus
refresher courses 

31 
Incident 
command
assessments 7 

Fire behaviour
courses

10 
Hazmat refresher
courses

46 Incident Commanders were monitored at 
operational incidents this quarter through the ‘Active 
Incident Monitoring’ (AIM) process. This included 
officers and personnel across the 27 stations.AIM

‘Exercise Phoenix’ is a great success
HWFRS completed training Exercise 
Phoenix on Sunday 23 September, giving 
firefighters and agency partners the 
opportunity to rehearse a multi-agency 
large-scale incident.

Fifteen fire engines, other fire service 
vehicles, and around 100 firefighters 
from HWFRS and Shropshire FRS, plus 
police officers, student paramedics, 
members of the YFA, Severn Trent, and 
the Environment Agency participated in 
Exercise Phoenix, as part of this six hour 
whole-service training activity.

Drones provided eyes-in-the-sky, and 

search dog Marley from USAR completed 
the multi-discipline team.

Group Commander George Marshall 
said: “Exercise Phoenix challenged 
our firefighters with the rescue of up to 
50 people from a large building, using 
breathing apparatus, and relaying water 
over a distance, to put out a fire.

“Exercise Phoenix is an important part of 
continuous crew training and resilience 
planning for HWFRS, which are integral to 
the Service’s vision of ‘Saving More Lives’ 
in the two counties.”
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Young Firefighters get Water Smart 
Members of the Young Firefighters Association 
(YFA) got ‘Water Smart’, to develop their water 
safety skills and pilot a new initiative from the  
Royal Life Saving Society UK (RLSS UK).

Sixteen Young Firefighters from Droitwich  
undertook the RLSS UK programme designed to 
give children and young people greater awareness 
of their own and other people’s safety and risks in 
and around open water, whilst on summer camp on 
the River Wye.

Chief Fire Officer Nathan Travis said: “We want 
children and young people to enjoy their summers 
safely – and swimming can be a fantastic part of 
this. These Young Firefighters can now confidently 
help their friends recognise how to swim for fun, 
safely, by avoiding the cold water of deep quarries 
and lakes which can lead to drowning tragedies. 

“Working with RLSS UK and its Water Smart Award 
perfectly supports our vision of Saving More Lives, 

via intervention and prevention activities within our 
communities.”

The training was one of activities of the YFA’s 
summer camp, which promotes safety, team-
building, confidence-building and independence, 
during a week of outdoor pursuits including 
kayaking, mountain biking, climbing and ‘escape 
and evasion’.

Compliments and appreciation
In Q2, we received 27 letters of thanks for our response to fires, RTCs, animal rescues, blue light support, events 
and visits, and Home Fire Safety Checks. Special thanks to the Ross and Whitchurch crews for rescuing a dog 
from a cliff, and to the ‘brilliant crews from Upton and Ledbury’ for attending a fire in Castlemorton, to the crew 
at Bromsgrove for supporting Prostate Cancer Awareness, and Worcester DCP for ‘saving a business after a 
fire’. Highways England thanked Neil Box and Dave Smith for the ‘impeccably presented facilities’ at Worcester, 
and the Watch Manager at Kings Norton felt that Bromsgrove’s ‘service was very professional and caring, going 
above and beyond what would be expected’ during the rescue of a child.
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