PERFORMANCE
October - December 2017
Welcome to Performance Snapshot,
the quarterly operational assurance
and performance newsletter.
Saving More Lives is our overarching vision that HWFRS can
do even more to help people and make more of a difference
to people’s lives in our community. There are some great
Jean Cole
examples of how we are contributing to this vision in this
Head of Corporate Services
edition of Performance Snapshot, including a story about the
new Blood Bike which we now have a permanent base for at Hereford Fire Station.
You’ll also read about how we have supported Cancer Research UK with their Stand
up to Cancer campaign and concluded a pilot scheme that has helped save hundreds
from potential harm from fire. It’s great to hear so many positive stories which have
made or will make a real difference to people living in our two counties.
If you have any comments or suggestions regarding this newsletter, please email
CorpComms@hwfire.org.uk

HWFRS pilot scheme saves hundreds from
potential harm from fire
In the last quarter, HWFRS completed a proactive 12 month pilot project to tackle
fire safety issues created by rogue landlords of unlicensed HMO Properties
(Houses of Multiple Occupation), including residential accommodation above
commercial premises.
The pilot started in 2016 and has resulted in a significant increase in fire safety
enforcements, meaning that 358 residents found to be living in this type of property
are now living in safer conditions where risk of harm or injury from fire has been
considerably reduced through the work of HWFRS Fire Safety Officers.
Due to the success of the pilot, the project will be run for a further 12 months to
follow up on any enforcement activities that have taken place with landlords and to
continue with the success of the project to further safeguard vulnerable people.
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Service attended 1,664 incidents which
is 26 more compared to the same quarter last year. Performance figures produced
for this report are based on checked IRS incidents only (not mobilisations).
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In November, local Year 6 pupils
attended a new water safety pilot
scheme which was developed
by the University of Worcester
in partnership with HWFRS and
the Royal Life Saving Society.
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The event, which took place in central
Worcester, consisted of a combination
of educational workshops at The Hive,
live water rescue demonstrations
on the river and hands-on exercises
that aimed to teach the children how
to stay safe around water as well as
what happens in times of flooding.
The new scheme aimed to educate
young people about the dangers of open
water in an engaging and interactive
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way. By teaching them these important
skills, they are more likely to be able
to know what to do in an emergency
situation as well as keep away from
possible dangers in the first place.

PERFORMANCE
Firefighter Safety
Training

Supporting Cancer Research UK in orange!

The diagram below provides an overview of the
safety-critical firefighter training completed by our
staff during this quarter (October - December 2017).

The Service is always looking at ways that it
can help and support partners and charities
so that it can contribute to saving and
improving even more of the lives of people
living in Herefordshire and Worcestershire.
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A HWFRS fire crew agreed to turn orange
for a day with a burning desire to raise
money for game-changing research into
cancer, which was all part of a joint national
fundraising campaign for Cancer Research
UK and Channel 4.
They swapped their usual fire kit for orange
tutus and wasp-striped socks to film a video
showing some of their impressive ballet

AIM

moves to their own fun-filled version of the
well-known Nutcracker classic - ‘Dance of
the Sugar Plum Firefighters’. The video and
publicity aimed to raise cash to get new
pioneering tests and treatments to cancer
patients faster.

44 Incident Commanders were monitored at
operational incidents this quarter through the ‘Active
Incident Monitoring’ (AIM) process. This included
officers and personnel across the 27 stations.

Sickness & absence
The chart below shows the average number of shifts lost per member of staff.
This compares well to Worcestershire County Council.

HWFRS

5.67

Worcestershire County Council 8.24

PERFORMANCE
Quality Services
We asked the public about our
performance and they said:*

Blood Bike now based at Hereford Fire Station
Since October 2017, Hereford
Fire Station has provided Severn
Freewheelers with a permanent base
for their Blood Bike which will help save
more lives in Herefordshire.
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forward as it has now enabled the charity to offer
the Wye Valley Trust with the same level of support
it provides to other NHS trusts.

Thank you letters
48%
48%

After the incident

99%
99% Providing Severn Freewheelers with a permanent
Agree
Agree base for the Blood Bike has been a positive step
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We have received a number of thank you letters which have included:
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