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Welcome to Performance Snapshot, the 
quarterly operational assurance and  
performance newsletter. 
The quality of the service that we deliver is vital and, as a Service, 
we continually strive to be the very best that we can be. Over the last 
quarter, we have seen the evidence of this with firefighters achieving 
fantastic results in national and even global competitions. This shows 
the level of talent and skill that we have within the organisation, which 
consequently means we are able to respond to incidents in the most 
effective manner as well as provide our communities a world-class  
level of care- well done to all those involved! 

In other news, I’m sure many of you will have heard about the severe floods that devastated 
parts of England in December. I’m proud to say that our firefighters were amongst those from 
fire services from across the country, who were deployed in a bid to protect and support those 
affected. Again, thank you to those involved for your hard work. 

As always, if you have any comments or suggestions regarding this newsletter then please  
email CorpComms@hwfire.org.uk 

HWFRS supports the flood-hit north 
Over the festive period, Britain was battered by 
strong winds and torrential rain which resulted in 
severe flooding in northern parts of England. As 
the national Chief Fire Officers Association lead for 
flood response, Deputy Chief Fire Officer Richard 
Lawrence led the national deployment following the 
aftermath of Storm Desmond in early December. 

As the bad weather continued into late December, 
HWFRS deployed firefighters from Kidderminster 
and Droitwich to assist with flood relief efforts and 
rescue operations. The Kidderminster crew spent 
four days in Lancashire, pumping huge amounts 
of flood water away from key areas, whilst the boat 
crew from Droitwich joined in with the rescue efforts 
in Yorkshire. A HVP Tactical Advisor from HWFRS 
was also mobilised on two occasions to offer 
technical support and advice.

October - December 2015

Jean Cole  
Head of Corporate Services
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Community Safety
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Incidents
In quarter 3 (October – December 2015) the Service attended 1609 incidents  
which is a 20.2% increase compared to the same quarter last year. Performance 
figures produced for this report are based on checked IRS incidents only  
(not mobilisations).

Road traffic collisions  
(RTCs)
We’ve attended 186 
RTC’s and extricated 17 
casualties, 9 of whom 
were seriously injured

Attendance times
Our average time to 
attend building fires 
has improved again 
and is now 10:02 
for quarter 3.

On-call availability

Signposting 
Referrals 

Home Fire Safety 
Checks (HFSC’s) 

Business Fire 
Safety Checks 
(BFSC’s)

Fire door  
keep shut

991 240

215

Community Risk help 
those vulnerable to fire
In quarter 3 there was one fatality, 
which involved an accidental dwelling 
fire in Herefordshire in October 2015. 
Following this, Community Risk launched 
a specially targeted campaign in the 
outlying areas of Herefordshire aimed 
at reaching those people who are 
potentially most vulnerable to fire.

Additional safety work with partner 
agencies included local promotion of the 
NHS’s ‘Stay Well This Winter’ campaign.
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Firefighter Safety

Training
The diagram below shows an overview of the 
safety-critical firefighter training completed by our 
staff during this quarter (October - December 2015)

Skills put to the  
test during major 
training exercise 
Over 200 firefighters, paramedics and 
police officers gathered in October for 
Exercise Odin; a large-scale, multi-
agency exercise. 

The exercise, which aimed to test 
and evaluate the response of the 
emergency services, involved a scenario 
compromising of a firearms incident 
which then led to simultaneous fires 
involving two large buildings: a hotel 
complex and a large industrial unit. 
Police officers were tasked with securing 
the scene whilst fire crews later followed 

to tackle the fires and carry out rescues, 
and paramedics attended to the many 
casualties.

Training in highly realistic situations 
such as this ensures that emergency 
responders are prepared for whatever 
situation they may face and can 
respond in the best way possible. 

54 Incident Commanders were 
monitored at operational incidents 
this quarter through the ‘Active 
Incident Monitoring’ (AIM) process. 
This included officers and personnel 
across the 27 stations.

Sickness & absence
The chart below shows the average number of shifts lost per member of staff. 
This compares well to Worcestershire County Council.

HWFRS 4.76

Worcester County Council 5.19
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Quality Services

We asked the public about our  
performance and they said:* 
Before the incident

HWFRS firefighters triumph in national and international 
competitions 
In October last year, HWFRS firefighters showed 
the level of skill and talent within the Service 
by achieving an excellent second place in the 
National Breathing Apparatus Challenge and 
an impressive sixth place the World Rescue 
Challenge 2015.

The World Rescue Challenge, which took place 
in Portugal, saw 69 rescue professionals from 
across the globe put their skills to the test in a 
range of challenging trauma based scenarios. 
HWFRS duo, Jayne Collins and Simon Griffiths, 
specialise in advanced casualty medical care 
and gave a fantastic performance. 

The National Breathing Apparatus Challenge, 
which took place at the Fire Service College in 

Gloucestershire, saw 16 teams of firefighters 
from across the country compete against each 
other in a scenario involving a building fire with 
numerous casualties. Teams from Worcester 
and Broadway fire station took part in the 
competition, with Worcester gaining second 
place and Broadway sixth. 

Both competitions are designed to further 
educate firefighters and enable fire services to 
come together to share best practice. 
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Thank you letters
We received a number of thank you letters which have included:

Thanks to a crew from Evesham for rescuing a baby out of a locked car. A crew from Redditch who  
helped out at a fire in Dixon Close. Staff from Worcester Fire Station were thanked by Kensington Palace 
for their hospitality at the royal opening. Thanks were given to a crew from Bromsgrove for helping out 
at the library with medal giving. Kington and Eardisley crews were thanked for attending a chimney fire 
Kington. The Service was also thanked for all of its hard work over the festive period.
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Whilst making a 999 call 98%  
said we were helpful

During the call 96%  
felt reassured

98% said we kept the incident’s  
impact to a minimum

99% were satisfied with  
the service they received

After the fire 99% said they  
were satisfied with our service

99% were given advice by  
the FRS at the time
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During the incident

After the incident


