PERFORMANCE
October - December 2016
New buildings for HWFRS

Welcome to Performance Snapshot,
the quarterly operational assurance
and performance newsletter.
As we begin another new year, we head even closer to the year
2020. This is significant to us because by 2020, we need to be in a
position where we can guarantee the future of the organisation so
that we can continue to deliver sustainable, high quality fire fighting,
rescue and preventative services to our communities.

The Service has been progressing with a number
of projects in the 2020 Vision Programme, which
will help secure the future of the organisation. In
recent months, this has meant progression with a
number of build projects.

Jean Cole

Head of Corporate Services

Our 2020 Vision Programme, which is a host of major projects, was
created to ensure our on-going resilience for the years to come. You’ll see in this newsletter that,
in the past quarter, a number of projects in the programme have progressed significantly which
helps us get closer to achieving our goal. Evesham now has a brand new fire station, work on
the new joint Operational Communications Centre has begun, and land has been acquired for
the new Wyre Forest Emergency Services Hub. These are some great achievements for the
organisation, which wouldn’t have been possible without the hard work of our workforce- Well
done and thank you all for your contribution.
As always, if you have any comments or suggestions email CorpComms@hwfire.org.uk

October saw the start of building works for the
new Operations Communications Centre (OCC)
at Hindlip Park. The new building, which will be
jointly occupied by both police and fire, is due for
completion early next year.
As one build started, another also concluded. Staff moved into the brand new Evesham Fire
Station on Abbey Road in December, which took just under 11 months to build. The new
station has two floors, three fire engine bays and a state of the art strategic training facility.
In December, terms to acquire land for the new Wyre Forest Emergency Services Hub were
agreed. The new hub will be built on the Stourpoint 5 site on Stourport Road and will be
home to police, fire and a number of other voluntary organisations.

PERFORMANCE
Community Safety
First on-call appliance
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In quarter 3 (October
– December
2016) the
Service attended 1638 incidents which
is 1.9% increase compared to the same quarter last year. Performance figures
produced for this report are based on checked IRS incidents only (not mobilisations).
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The final quarter is always a busy time for
the Community Risk Department. Electric
Blanket testing has once again taken place
throughout both counties supporting Age
UK and there have also been a number of
multi agency partnership initiatives taking
place around winter warmth, which have
given useful opportunities to promote key
winter safety messages including chimney
fire safety. The department has also been
working1,800
with the Alzheimer’s Society to
1,600
promote Dementia Friendly communities.
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We’ve attended 134 RTC’s
in the last quarter and
Q3 2016/17
extricated 53 casualties,
8 of whom were
seriously injured.
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The towns of Kidderminster and
Evesham have been officially
recognised as ‘Working to become
Dementia Friendly’ and so far, crews in
Kidderminster, Stourport, Evesham and
Bromsgrove have received Dementia
Friends input.

PERFORMANCE
Firefighter Safety
Training
The diagram below provides an overview of the
safety-critical firefighter training completed by our
staff during this quarter (October - December 2016).
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The 2016/17 Practical Skills and Station
Assurance Audits have continued in
Q3, with a total of 49 out of 53 having
now been completed. Operational staff
are being tested on their practical skills
in subject areas including BA, EASE,
Hazmats (decontamination and IOR),
RTC casualty extrication and tourniquet
use. Knowledge and understanding is
also being tested through the station

Training
completed

AIM

21 Driving
assessments

9 BA
assurance audit, with
themes including
(BreathingH&S and AIM.
intel, training, equipment,
Apparatus)
The performance of staff has been
refresher
very high to date
and a full report and
recommendations
will be circulated in
courses
April 2017. Evidence for 2017/18 audits
is currently being gathered from stations
and departments and the Performance
and Information Department welcome
suggestions from all staff.

45 Incident Commanders were monitored
at
5 Tactical
operational incidents this quarter through the ‘Active
ventilation
Incident Monitoring’ (AIM) process. This included
courses
officers and personnel across the 27 stations.

Sickness & absence
The chart below shows the average number of shifts lost per member of staff.
This compares
well to Worcestershire County Council.
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PERFORMANCE
Quality Services
We asked the public about our
performance and they said:*
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HWFRS - Always ready for action
Over the past few months, HWFRS have not
only held their annual Service Exercise, but also
yet again succeeded in numerous competitions.
In October the Service Exercise, which involved
a motorway large scale incident scenario, tested
the response of the emergency services and
96%
further prepared them for responding to an
96%
Agree incident of this kind.
Agree

felt reassured

During the incident

Disagree
Disagree

100%
100%
Agree
99%
Agree
Agree

Disagree
Agree
Percentage Percentage
Disagree
Agree
Percentage Percentage
100%
said we
kept the incident’s
Percentage
Percentage

impact to a minimum

After the incident

Satisfaction
Satisfaction
99%
Disagree

Disagree
Agree
Percentage Percentage

99%

Agree

After the fire 99% said they
were satisfied with our service

Disagree
Disagree

Service
Service
99%
Service
Service
99%

Disagree
Agree
Disagree
Agree
Percentage Percentage
Percentage Percentage

99% were satisfied with
the service they received

99%
99%
Agree

are ready to respond to any situation in the most
effective manner possible.

Agree

* Latest dataset available July-September 2016

Performance
Performance
100%
Performance
Performance
100%
Disagree Disagree
Agree
Service
Service
99%

Also in October, teams from HWFRS competed
in the National BA Challenge and the World
Rescue Challenge. Teams excelled in both
competitions gaining second place nationally
and an outstanding third place world-wide.
This is another fantastic achievement for the
organisation and shows that HWFRS firefighters

Thank you letters
We received a number of thank you letters which have included:
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fire crews for rescuing a horse and rider from a ditch. Thanks to Redditch Fire
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Station for donating £1500 to Charlotte & Craig’s Saving Hearts Foundation, that install community
77% were given advice by
public access defibrillators in Redditch.
the FRS at the time

