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Welcome to Performance Snapshot, 
the quarterly operational assurance 
and performance newsletter 
Through early 2019 the Service has continued to deliver its Vision of 
‘Saving More Lives’. 

In this issue we profile some of this work, including the campaign to 
recruit on-call firefighters, how we’ve extended our commitment to 
safeguarding our communities, and how we’ve made the necessary 
investment to ensure our emergency response crews have the very 
latest pumps available to serve the two counties.

We also focus on a public information campaign to improve the safety of crews as they leave the 
fire station on any emergency call-out.

Stats and data include a ‘snapshot’ of the types of incidents to which we’ve responded, 
appliance availability, Community Risk activity, and training.

If you have any comments or suggestions regarding this newsletter, please email  
CorpComms@hwfire.org.uk

On-call recruitment campaign  
The On-call Working Group (OCWG) worked 
closely with Corporate Communications 
and HR & Development to implement an 
on-line, regional news, and social media-
led campaign, which also used the national 
campaign graphics all FRSs were encouraged 
to adopt. Visits were undertaken to current 
and potential employers of on-call crew to 
provide more information and reassurance 
about the impact on their business.

On-line, newspaper and radio coverage, 
and social media engagement generated an impact greater than we had predicted. On-call 
activity accounted for seven of the top ten HWFRS website visited pages.

In the first three weeks of the campaign, 109 Expressions of Interest forms were 
completed – against a target of 35, and compared to the 20 received in the same three 
week period in 2018 – giving a total increase of 545%.
The campaign continues throughout the year – more case studies are in progress, ready to 
go onto the website, shared on social media and covered in local and regional press and 
broadcast media, positive action is planned, and visits to employers continue.

January - March 2019

Jean Cole  
Head of Corporate Services
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Community Safety
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Incidents
In Q4 (Jan-Mar 2019) the Service attended 1,721 incidents which is 71 more 
compared to the same quarter in the previous year. Performance figures produced 
for this report are based on checked IRS incidents only (not mobilisations).

Road traffic collisions 
We have attended 165 
RTCs in the Q4 (Jan-Mar 
2019) which is 9 fewer 
compared to the same 
quarter in the previous year.

Attendance times
Our average time to  
attend building fires for  
Q1, Q2, Q3 and Q4  
combined (Apr18-Mar19)  
was 10 minutes and 23 seconds.

* Q1, Q2, Q3 and Q4 combined (Apr 18 - March 19)

On-call appliance availability*

Signposting 
Referrals 

Home Fire Safety 
Checks (HFSCs) 

Business Fire 
Safety Checks 
(BFSCs)

Fire door  
keep shut

 939 430

174Safeguarding  
As an organisation that interacts with the 
community on a daily basis we want to 
make sure we are doing the best we can 
to improve lives by whatever means are 
available to us. Whilst safeguarding is 
something that we have done for a long 
time, we are now working harder than ever 
to embed it into our everyday business. 

HWFRS is committed to safeguarding 
vulnerable adults, children and young 
people across the two counties in all 
aspects of the work and services we 
undertake. All Fire Service staff have a duty 
to report any safeguarding concerns, and 
to make sure all staff understand this, we 
now have online training that all staff must 
complete. Our safeguarding policies have 
been updated, Community Risk staff have 
had additional training, and we have 

improved our reporting system to make 
sure we are getting all the information we 
need. Community Risk staff attend regular 
meetings with both Herefordshire and 
Worcestershire Safeguarding Board, and, 
from January to March, staff made more 
than 25 safeguarding referrals.  

We will continue to ensure that safeguarding 
is a conversation at every management 
meeting at every station within the Service, 
and we will continue to look at how we can 
improve what we do at every opportunity.
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Firefighter Safety

Training
An overview of the safety-critical firefighter training 
completed by our staff during Q4.

Sickness and absence
The chart below shows the average number of days/shifts lost per member of staff 
during combined Q1, Q2, Q3 and Q4 (Apr-Mar 2018-19). This quarter figures show 
that Hereford & Worcester Fire Rescue Service recorded a higher number of days/
shifts lost per head.

8.51HWFRS

7.68Worcestershire County Council

Training completed 

16 
Emergency 
driving courses 

14 
Breathing apparatus
refresher courses 

26 
Incident 
command
healthcheck

6 
Highrise 
training 

6 
Fire behaviour
courses

10 
Hazmat refresher
courses

49 Incident Commanders were monitored at 
operational incidents this quarter through the ‘Active 
Incident Monitoring’ (AIM) process. This included 
officers and personnel across the 27 stations.AIM

Wig-wag warnings
Drivers have not been complying with 
the wig-wag lights outside Droitwich Fire 
Station, and Corporate Communications 
was asked to plan a media event to alert 
the public to the dangers.

Wig-wag lights are activated when the 
station alarm sounds and flash for two 
minutes to bring all traffic to a halt, so the 
pump can exit safely. But there have been 
a number of near-misses when vehicles 
have failed to stop. 

Local press and radio were invited to 
attend, along with a representative of 
West Mercia Police, for a photo-call and 
interview opportunity.

Station Commander Gareth Clarke was 
interviewed for audio and video coverage 
by Free Radio while the wig-wag lights 
were activated.

Good coverage was achieved in the 
written press while SC Clarke’s comments 
and pictures were also used on the 
Service website and on social media.
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Quality Services

Ten new fire engines for the two counties 
By February, ten fire stations across the two 
counties had taken delivery of brand new  
fire engines.
Crews at five stations in Herefordshire and five in 
Worcestershire are now enjoying the benefits of 
using the latest additions to the HWFRS fleet.
Each fire engine includes a 3,000-litre water tank, 
increasing the volume by 40% - and the weight of 
the fully loaded vehicle to 15 tonnes.
The latest cutting gear and radio systems can be 
found on each vehicle that is also provided with a 
3,000-litre dam, to enable water to be stored while 
more is collected.
Six cameras around each fire engine give 360 
degree CCTV, offering benefits for incident review 
and driver training.
The new Scania appliances have been deployed 
at Droitwich, Evesham, Kidderminster, Kingsland, 
Ledbury, Leintwardine, Leominster, Malvern, Ross-
on-Wye and Tenbury Wells stations.

Area Commander Guy Palmer said: “This £2.5 
million investment demonstrates the commitment 
from the Fire Authority to deliver a first-class  
service not only to the communities of Herefordshire 
and Worcestershire but also to empower our staff 
with the right tools and equipment to be able to  
do their job.”

Compliments and appreciation
We received 19 notes of thanks for our response to fires, RTCs, animal rescues, blue light support, events and 
visits, and Home Fire Safety Checks. Special thanks include: CC Simms and crew for their “professionalism and 
their friendly and positive manner” when they attended a fire at a house; DCP Worcester for inspiring the school 
children, who have been practising ‘get down low and go, go, go’ and many of whom have said they want to be 
firefighters when they grow up; Upton and Worcester crews for rescuing a boat and its occupant from the fast 
flowing River Severn: “their knowledge and their professionalism was massively impressive”.
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