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From review of minutes of the Audit and Standards Committee we have seen 
that Members are well informed and ask appropriate questions of officers and 
there has not been a high turnover of members
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The Authority needs to 
bring forward further 
savings plans to address the 
structural budget gap and 
future budgetary pressures, 
for example, pay costs and 
inflation.

The Authority has accepted the recommendation 
but feels the best time to produce savings 
options is when the next CRMP is produced

The Authority should 
consider reporting 
separately on progress 
against significant saving 
schemes when these are 
developed.

The Authority has accepted the recommendation 
but has not yet had any such savings

The Authority should 
ensure there is a coherent 
link between stated 
corporate strategic 
priorities and the design of 
the budget

The Authority has improved links

The Authority should 
consider including targets 
for key performance 
indicators in the quarterly 
performance reports.

The Authority has done this for their key 
attendance measure
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